CITY OF CHARLOTTE COUNCIL PROCEEDINGS
111 E. Lawrence Ave., Charlotte, MI 48813 (517) 543-2750
Regular Council Meeting 7:00 p.m.
August 25, 2025



CALL TO ORDER: 
By Mayor Lewis on Monday, August 25, 2025 at 7:00 p.m.
ROLL CALL: 
Mayor Lewis, Mayor Pro-Tem Duweck, Council members, Fullerton, Christensen, Scott, Rodriguez and Chin. A quorum was met 
City staff in attendance; City Manager Hillard, City Clerk LaRocque and City Attorney Revore.  In the audience Community Development Director Benavidez, Police Chief Brentar, Public Works Director Whitney, Finance Director/Treasurer Horton, Wastewater Treatment Plant Supervisor Griffith, Assistant Fire Chief/Zoning and Code Administrator Fullerton, and Captain/Fire Inspector Daly.
INVOCATION:
Andy Shaver, Real Life Church, absent
PLEDGE OF ALLEGIANCE:
Led by Lewis
APPROVAL OF MINUTES:
a. August 11, 2025 Regular Council Meeting Minutes
Chin asked for a name correction CADA to CATA in his committee report.
Motion by Chin supported by Duweck to approve August 11, 2025 Regular Council Meeting Minutes with noted amendment. Carried; Yea 7; Nay 0; Absent 0
ABSENCE OF COUNCIL MEMBERS:
All members are present
PUBLIC HEARING:
a. Development Plan and Tax Increment Financing Plan of the Charlotte Downtown Development Authority (DDA) and Expansion of the DDA District
Mayor Lewis opened the hearing at 7:01 p.m.
John Laupp, DDA board member and resident, spoke in support of the development plan and TIF, noting minimal county impact $2,677 in year 1; 0.1% of the county’s current budget by year 30. He estimated the DDA would receive $22,500 in year 1 $15,000 millage; $7,500 TIF and contrasted Charlotte’s funding with larger DDAs in Eaton Rapids and Grand Ledge.
Claudine Williams, Eaton County Director of Intergovernmental Affairs and Development, stated the county has not held formal discussions, noted varied past positions on DDAs/TIFs, expressed personal support for economic development, and welcomed further conversation.
Mayor Lewis closed the hearing at 7:07 p.m.
PUBLIC COMMENT:
Nicole Christensen, resident, County Commissioner (District 12), and organizer for Friends of Eaton County Animal Control: Announced the upcoming “Woof-Stock” fundraising event on September 27 at the courthouse lawn, described planned activities, and noted that the group is expanding its committee and pursuing 501(c)(3) status.
Dan Daly, non-resident: Spoke in support of business item g (Mac Gobel Field Bleachers), thanked city staff for their efforts, highlighted the scale of the CGO football program and anticipated visitors, and expressed appreciation for recent improvements and interest in continued collaboration.
APPROVAL OF AGENDA:
Mayor Lewis called for a motion to approve the agenda with the two amendments: moving item c under the consent agenda to item j under the business agenda, and removing business agenda item a for consideration at a future meeting.
Motion by Christensen supported by Chin to approve the agenda as amended. Carried; Yea 7; Nay 0; Absent 0
COMMUNICATIONS AND COMMITTEE REPORTS:
a. City Manager report
Reported progress on the 2025–26 framework, highlighting agenda items related to city services. Noted upcoming meetings on recycling operations, sidewalk snow removal, and the fire agreement with Carmel Township. Provided updates on community development, including DDA bylaws, and on neighborhood enrichment, with street bids received and Oak Park bids expected this fall. Thanked staff for various projects, including park and downtown improvements, and acknowledged the Clerk for serving as acting manager during his absence. Also thanked the council evaluation committee for their work.
b. Council member committee reports
Christensen – Reported that the Planning Commission will not meet in September. Regarding Camp Francis, he chose not to attend the last meeting to allow independent decision-making by the committee; the next meeting is scheduled for September 9 at 6:30 PM at the cabin.
Chin – Reported that EATRAN extended the agreement to share the CEO with CATA, pending board approval, through at least the November election when a Delta Township millage will be decided. Also noted that the evaluation committee (Chin, Duweck, and Scott) held a productive session with the City Manager and is preparing evaluations for council distribution.
Scott – Reported that CARC met with quorum but still needs Carmel Township representation. Encouraged citizens to present recreational needs to CARC, noting funding is often available for playgrounds and related projects.
Fullerton – Reported on the August 19 Park Board meeting. Discussion included a potential tree nursery near the armory, public access to school tennis courts, and the board’s desire for council support to pursue a Bennett Park layout study for grant readiness. He also noted seal coating of old tennis courts, a new sign at Snell Park, plans for additional signage, and that Oak Park construction may be delayed until spring due to a Consumers Energy issue.
Rodriguez – Reported on the DDA meeting, highlighting progress on downtown projects. Items included a recap of an informational meeting, Rotary’s moonlighting project, a business map by Love for Charlotte, and place-making activities. A subcommittee was formed to strengthen connections with businesses and community leaders, chaired by John Laupp. Seasonal and Christmas event planning is also underway.
CONSENT AGENDA:
a. [bookmark: _heading=h.gjdgxs]Approval of Claims and Expenditures totaling $424,422.15 
b. Approval of Resolution 2025-40 To acknowledge Councilman Jeffrey A. Christensen’s disclosure regarding his Chill Grant application
c. Approval of Council Policy 2025-03 Keeping of Chickens on Residential Lots – moved to business j – Lewis
d. Approval of Council Policy 2025-04 Freedom of Information Act Requests (FOIA)
e. Approval of Cooperative Mutual Fire Control Agreement with Michigan DNR
Motion by Chin supported by Fullerton to approve Consent Agenda items a, b d and e. Carried; Yea 7; Nay 0; Absent 0
[bookmark: _heading=h.1fob9te][bookmark: _Hlk171072972][bookmark: _Hlk162885186]BUSINESS AGENDA:
a. Consider approval of the Development Plan and Tax Increment Financing Plan of the Charlotte Downtown Development Authority (DDA) and Expansion of the DDA District 
Item was removed from agenda
b. Consider approval of DDA Bylaws
The item was initially tabled and needed to be removed from the table for discussion. 

Motion by Fullerton seconded by Duweck, to remove the DDA bylaws from the table for discussion. Carried; Yea 7; Nay 0; Absent 0
Council discussed the motion regarding DDA bylaws. The City Manager noted efforts to provide stronger support for the DDA through broader funding sources rather than charging small operational costs, emphasizing the value of maintaining momentum downtown. Council sought clarification on the bylaw update process, and Attorney Revore explained the need for council oversight as the host government. He further advised against dissolving the DDA, citing its unique authority under state law to undertake improvements not available to the city itself.
Council considered several proposed amendments to the bylaws. Four amendments were adopted, two failed for lack of a second, and the bylaws were ultimately approved as amended.
1. Section 3 – Vacancies: All vacancies will be filled by the mayor for the unexpired portion of the term.
Motion by Rodriguez, seconded by Chin. Carried 7–0.
2. Section 4 – Chairperson: The chairperson shall be appointed by the board.
Motion by Rodriguez. No second. Motion failed.
3. Section 5 – Vice Chairperson: The vice chairperson shall be appointed by the board.
Motion by Rodriguez. No second. Motion failed.
4. Section 2 – Treasurer: The board may appoint or employ and fix the compensation of the treasurer, subject to City Council approval.
Motion by Rodriguez, seconded by Fullerton. Carried 7–0.
5. Section 3 – Secretary: The board may appoint or employ and fix the compensation of the secretary, subject to City Council approval.
Motion by Rodriguez, seconded by Duweck. Carried 7–0.
6. Section 5 – Other Personnel: The board may recommend to council the employment of other personnel deemed necessary by the board.
Motion by Rodriguez, seconded by Christensen. Carried 7–0.
Motion by Rodriguez, seconded by Christensen to approve the DDA Bylaws, as amended. Carried by roll call vote; Yea 7; Nay 0; Absent 0.
c. Special Assessment District and Budget Reductions Review
Council reviewed the City Manager’s comprehensive memo regarding the special assessment district. It was noted that past assessment funds supported a range of city expenses, not solely the fire department, and that some form of assessment remains critical for financial stability. Members discussed scheduling a special meeting to review the report in detail, clarifying the status of the capital purchase pause, and distinguishing current budgeted capital outlays from future priorities. Additional discussion included long-term financial planning and exploring opportunities for cost savings such as energy efficiency measures.
d. Consider approval of Resolution 2025-39 To amend the operating and capital budget appropriation of funds fiscal year 2024-2025
Motion by Duweck supported by Fullerton to approve Resolution 2025-39 To amend the operating and capital budget appropriation of funds fiscal year 2024-2025. Carried; Yea 7; Nay 0; Absent 0
e. Consider approval of sealed bid contract with Garage Doors Unlimited, Inc. for CFD overhead door, track and motor in the amount of $21,328.00
Council was informed that the purchase will be reimbursed by the city’s insurance provider.

Motion by Fullerton, seconded by Chin to approve the sealed bid contract with Garage Doors Unlimited, Inc. for CFD overhead door, track and motor in the amount of $21,328.00 Carried; Yea 7; Nay 0; Absent 0
f. Consider approval of Cooperative Purchasing through MiDeal for three water/sewer department trucks in the amount of $152,949.00
Council discussed the replacement of DPW vehicles. It was noted that funds are available in the current budget, and staff highlighted the poor condition of the existing trucks. Council also reviewed the need for a long-term vehicle replacement plan and considered funding options. Whitney provided Council with an explanation on vehicle color and marking choices, as well as plans to reinstate a regular replacement schedule.

Motion by Duweck supported by Scott to approve cooperative purchasing through MiDeal for three water/sewer department trucks in the amount of $152,949.00. Carried by roll call vote; Yea 7; Nay 0; Absent 0.
g. Consider approval of sealed bid contract with Nick Anderson Construction for bleacher demolition at Mac Gobel Field in the amount of $10,750.00
Council discussed demolition and replacement of field bleachers. It was clarified that the project is for demolition, not maintenance, and will occur in two phases with temporary seating provided. CGO will fund and construct a new press box, and has begun pursuing grant funding for equipment.
Motion by Scott supported by Fullerton to approve the contract with Nick Anderson Construction for bleacher demolition at Mac Gobel Field in the amount of $10,750.00 Carried by roll call vote; Yea 7; Nay 0; Absent 0.
h. Consider approval of sealed bid contract with Trojan Technologies Corp for UV 3000+07 disinfection system upgrade in the amount of $39,671.38
Councilmembers reported on their tour of the wastewater treatment plant, commending staff for their maintenance and care of the facility. They noted the plant’s longevity with proper upkeep, the importance of maintaining sufficient fund balances to address potential failures, and the need for a long-term capital improvement plan.
Motion by Christensen supported by Chin to approve the contract with Trojan Technologies Corp for UV 3000+07 disinfection system upgrade in the amount of $39,671.38. Carried; Yea 7; Nay 0; Absent 0
i. Consider approval of sealed bid contract with Moore Bruggink Consulting Engineers for replacement of Tertiary Filters in the amount of $85,300.00
Motion by Chin supported by Scott to approve the contract with Moore Bruggink Consulting Engineers for replacement of Tertiary Filters in the amount of $85,300.00. Carried; Yea 7; Nay 0; Absent 0
j. Consider approval of Council Policy 2025-03 Keeping of Chickens on Residential Lots
Councilmembers noted ongoing issues with roosters in town and thanked staff for addressing neighborhood disturbances.
Motion by Christensen supported by Scott to approve Council Policy 2025-03 Keeping of Chickens on Residential Lots. Carried by roll call vote; Yea 6; Nay 1 (Lewis); Absent 0

PUBLIC COMMENT:
John Laupp, resident, thanked the council for their input regarding the DDA bylaws. He noted that much research had gone into creating the bylaws, and the language on hiring came directly from state statute. He pointed out that Article 4, Section 1 of the bylaws specifies that officers are elected to one-year terms at the annual organizational meeting held on the third Tuesday of June.
STAFF COMMENTS:
City Attorney Revore noted that he would not be present at the next city council meeting as he would be traveling out of the area. He anticipated submitting a city attorney report and would be available via cell phone 24/7 for the council and staff.
MAYOR AND COUNCIL COMMENTS: 
Scott – Thanked staff for their work and appreciated public attendance.

Chin – Reported on county discussions regarding proposed mental health budget cuts, stressing the impact on state funding and rising local mental health calls. He also addressed funding concerns with the fire training facility and emphasized its importance for countywide training.

Rodriguez – Thanked John Laupp for his DDA efforts and encouraged councilmembers to engage more with downtown businesses and organizations.
Christensen – Thanked attendees and those watching online. Acknowledged the county’s financial challenges and the need for difficult budget cuts, including to mental health services. Expressed hope that mental health funding will be restored if possible and committed to continuing advocacy with commissioners.
Duweck– Thanked Matt (Griffith) and Stephanie (Whitney) for the wastewater treatment plant tour and expressed appreciation to the public for attending.
No further comments from Lewis and Fullerton
ADJOURN: 
[bookmark: _heading=h.3znysh7]Motion by Christensen supported by Fullerton to adjourn the meeting at 8:27 p.m.  Carried; Yea 7; Nay 0; Absent 0
Respectfully submitted, 
Mary LaRocque MiPMC, CMC
City Clerk
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