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PROPOSED AGENDA
REGULAR MEETING OF THE CHARLOTTE CITY COUNCIL
111 E. Lawrence Ave, Charlotte, MI 48813 (517) 543-2750
7:00 P.M. Monday, May 17, 2021

PER PA 254 OF 2020 AND THE MICHIGAN OPEN MEETINGS ACT & EATON COUNTY

RESOLUTION 21-3-34
THIS MEETING WILL BE HELD ELECTRONICALLY

1. Call to Order
2. Rell Call
3. Invocation — Victor Williams, New Hope Community Church
4. Pledge of Allegiance
5. Approval of Minutes

a. Approval of May 3, 2021 — 7:00pm meeting minutes

b. Approval of May 11, 2021 — 7:00pm meeting minutes
6. Absence of Council Members
7. Public Comment - Limit presentation to five (5) minutes
8. Approval of Regular Agenda and Unanimous Consent Agenda
9. Public Hearing

a. Ordinance 2021-04 Cost Recovery

UNANIMOUS CONSENT PROCEDURE

1.  Mayor asks Council members if there are any items to be added to or removed from the printed
agenda and, after receiving a motion and second, conducts a vote to approve the agenda.

2. Mayor asks Council members if there are items on the printed agenda they wish to take up
individually and notes them.

3. Mayor asks for a motion to approve the remaining items on the printed agenda by unanimous
consent. After motion and second, Mayor asks for a roll call vote on the motion for unanimous
consent.

10. Expedited Resolutions and Ordinances

Consider Resolution 2021-074 Approving Claims and Expenditures
Consider Resolution 2021-078 Farmland Bid

Consider Resolution 2021-079 Statement of Doing Business with the City
Consider Resolution 2021-080 Approving Fireworks Display at CPS
Consider Resolution 2021-081 Approving Acting Clerk/Treasurer
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f. Consider Resolution 2021-082 Approving Bank Signatures
g. Consider Resolution 2021-083 TA POLC Non-Sup

11. Approval of Resolutions and Ordinances

a. Consider Resolution 2021-073 Authorizing General Fund Budget Amendments
b. Consider Ordinance 2021-04 for Cost Recovery

12. Introduction of Resolutions and Ordinances

a. Consider Resolution 2021-076 Authorizing Brush Grinding Contract

b. Consider Resolution 2021-077 Approving FTCH Contract for Drinking Water
Asset Management Grant

c. Consider Resolution 2021-084 Approving Fund Balance Policy

d. Consider Resolution 2021-085 Approving Code Enforcement Ad Hoc Committee
Extension

13. Public Comment - Limit presentation to five (5) minutes
14. Communications and Committee Reports

City Manager Report
Councilmember Committee Reports
Jeff M Correspondence

Emergency Purchase Memo
Bennett Park Access Memo
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15. Mayor and Council Comments

16. Adjourn
~Pearl Tidwell, City Clerk

ADDRESSING THE CITY COUNCIL

Comments shall be made only during times set aside for that purpose.

Each citizen may speak for up to 5 minutes during each public hearing and comments period.
Comments made during public hearings shall be relevant to the subject of the public hearing.
Comments shall be made from the podium unless otherwise directed by the Mayor.

Comments shall be directed to the Mayor and Council members.

Speakers shall begin by stating their name and indicate if they are a resident or non-resident of the City.
Speakers shall refrain from using vulgarity, hate speech or “fighting words.”

Connect to Zoom from your computer, tablet, or smartphone
Website: https://usO02web.zoom.us/|/89693438619 Meeting ID: 896 9343 8619 Or
Call in by telephone: Phone number: (312) 626-6799 Webinar ID: 896 9343 8619



https://us02web.zoom.us/j/89693438619

CITY OF CHARLOTTE
COUNCIL PROCEEDINGS

Regular Meeting
May 3, 2021

CALL TO ORDER:
By Mayor Armitage on Monday, May 3, 2021 at 7:00 p.m

PRESENT:

Councilmembers: McRae, Baker, Weissenborn, VanStee, Dyer &
Mayor Armitage. All reported their remote meeting location as being
in the City of Charlotte, County of Eaton and State of Michigan.
Staff: Manager LaPere, Clerk Tidwell, DPW Director Gilson

PLEDGE OF ALLEGIANCE:
Mayor Armitage led the Pledge of Allegiance to the Flag of the
United States of America.

APPROVAL OF MINUTES:

Motion by Baker, supported by VanStee to approve the minutes from
April 19,2021, April 21, 2021 and April 26, 2021 as presented.
Carried. 6 Yes. 0 No. 1 Absent.

EXCUSE ABSENT MEMBERS:
Motion by Dyer, supported by Weissenborn to approve the absence
of councilmember Hoogstra. Motion carried.

CLOSED SESSION:

Motion by Dyer, supported by Weissenborn to move to closed
session at 7:18pm . Motion carried with roll call vote. 6 Yes. 0 No. 1
Absent.

RECONVENE TO OPEN SESSION:

Council reconvened to open session at 8:40pm.

PUBLIC COMMENT:
There was no public comment.

APPROVAL OF REGULAR AGENDA AND UNANIMOUS
CONSENT AGENDA:

Motion by Dyer, supported by Baker to approve the Regular Meeting
Agenda with the addition of item 11) ¢) Consider Resolution
Consider Resolution 2021-72 Recognizing Service of Fire Chief
Fullerton and the removal of item 13) ¢) Resolution 2021-072
Authorizing Treasurer-Clerk MERS Addendums. Carried. 6 Yes. 0
No. 1 Absent.

Dyer requested items 13)b be removed from the Unanimous Consent
Agenda.

McRae requested item 13)a be removed from the Unanimous
Consent Agenda.

Motion by McRae, supported by Dyer to approve the Unanimous
Consent Agenda as presented. Motion carried with roll call vote. 6
Yes. 0 No. 1 Absent.

Carried with roll call vote. 7 Yes. 0 No. 0 Absent.

SPECIAL PRESENTATION:
The Ad Hoc Enforcement Committee Report was presented by
Weissenborn and Baker.

Joanne Vanderstelt thanked council for being proactive in code
enforcement.

Armitage thanked those who sat on the Ad Hoc Enforcement
Committee.

Manager LaPere thanked the committee for their service.
EXPEDITED RESOLUTIONS AND ORDINANCES:

A. Consider Resolution 2021-068 Approving Claims and
Expenditures

RESOLUTION NO. 2021-068

A RESOLUTION TO APPROVE EXPENDITURES OF THE
CITY OF CHARLOTTE

FOR MAY 3, 2021



WHEREAS, Section 7.7(B) of the City Charter requires Council
approval for the expenditure of city funds; and

WHEREAS, the April 23, 2021, payroll totaled $165,398.20; and

WHEREAS, the May 3, 2021, claims total in the amount of
$475,623.03and

WHEREAS, the April 19, 2021, insurance claims totaled $4,529.18;
and

WHEREAS, the April 26, 2021, insurance claims totaled $6,879.10;
and

THEREFORE, BE IT RESOLVED that the City Council approves
claims and accounts for May 3, 2021, in the amount of $652,429.51.

The foregoing resolution offered by Council member McRae and

supported by Dyer. Carried with roll call vote. 6 Yes. 0 No. 1 Absent.

B. Consider Resolution 2021-069 Approving Mayoral
Appointments

WHEREAS , a need for a Council appointments exists; and

WHEREAS, Mayor Armitage is recommending the following
individuals to be appointed to the respective boards:

Name Board / Committee Term Ending
Tamara Line Camp Frances 05/15/2023
Amy Jo Smith Camp Frances 05/15/2023

THEREFORE, BE IT RESOLVED that the appointment listed
above shall be and the same are hereby approved.

The foregoing resolution offered by Council member McRae and
supported by Dyer. Carried with roll call vote. 6 Yes. 0 No. 1 Absent.

C. Consider Resolution 2021-072 Honoring the Service of Fire
Chief Kevin Fullerton

A RESOLUTION TO HONOR THE SERVICE
OF FIRE CHIEF KEVIN FULLERTON

WHEREAS, Kevin Fullerton began his service to the City of
Charlotte as a volunteer firefighter in June 1973 and
continued to advance within the department over the years to
be named the Fire Chief in 1988; and

WHEREAS, during his tenure with the Charlotte Fire Department,
Chief Fullerton responded to countless residential and
commercial structures fires, and provided life-saving
evacuations; and

WHEREAS, the City of Charlotte Fire Department has been well-
served by his leadership and training as a certified fire
inspector, EMT certified, arson investigator, building
inspector and official, plan reviewer, certified fire inspector,
driving instructor, hazardous materials operations technician,
incident command, and hazardous material inspector; and

WHEREAS, in addition to his service in the fire department, he has
also served as the Building Official and three terms as
interim City Manager; and

WHEREAS, after nearly five decades of service to the community,
Chief Fullerton will retire as of April 30, 2021 and will
continue to be a mentor as a volunteer firefighter;

NOW, THEREFORE, BE IT RESOLVED that after 48 years of
service to the City of Charlotte, the City Council does hereby
recognize Chief Fullerton and wish him many years of health and
happiness in retirement.

The foregoing resolution offered by Council member McRae and
supported by Dyer. Carried with roll call vote. 6 Yes. 0 No. 1 Absent

APPROVAL OF RESOLUTIONS AND ORDINANCES




A. Consider Resolution 2021-061 Authorizing Contract with
Fedewa, Inc. for Painting of North Water Tower

RESOLUTION NO. 2021-061

A RESOLUTION TO AUTHORIZE A CONTRACT WITH
FEDEWA, INC. FOR PAINTING THE NORTH WATER
TOWER

WHEREAS, the most recent inspection report indicated that the
north water tower’s exterior needs painting and
miscellaneous repairs; and

WHEREAS, sealed bids were received on Tuesday, April 13, 2021;
and

WHEREAS, Fedewa, Inc. of Hastings submitted the lowest unit
price bid in the amount of $69,699.00 to complete the
project; and

WHEREAS, Nelson Tank Engineering & Consulting (NTEC) has
verified Fedewa’s experience and ability to perform the
work satisfactorily; and

WHEREAS, funding for these items were budgeted and will be
charged to the Water and Sewer Fund.

THEREFORE, BE IT RESOLVED that the City enter into a
contract with Fedewa, Inc. to repaint and repair the north water
tower and that the Mayor or Clerk be directed to sign said contract
on behalf of the City.

The foregoing resolution offered by Council member McRae and
supported by Dyer. Carried with roll call vote. 6 Yes. 0 No. 1 Absent.

B. Consider Resolution 2021-062 Authorizing Contract with TH
Eifert for the Rebuilding of Main Primary Clarifier Drive

RESOLUTION NO. 2021-062

A RESOLUTION TO AUTHORIZE A CONTRACT WITH
T.H. EIFERT FOR THE REBUILDING OF MAIN PRIMARY
CLARIFIER DRIVE

WHEREAS, the primary clarifier #1 at the wastewater treatment
plant needs to be removed and rebuilt; and

WHEREAS, sealed bids were received on Tuesday, April 13, 2021;
and

WHEREAS, T.H. Eifert of Lansing submitted the lowest lump sum
bid in the amount of $35,600.00 to complete the project; and

WHEREAS, the City has worked with T.H. Eifert on previous
projects and they have the performed the work satisfactorily;
and

WHEREAS, funding for these items were budgeted and will be
charged to the Water and Sewer Fund.

THEREFORE, BE IT RESOLVED that the City enter into a
contract with T.H. Eifert to rebuild the main drive for primary
clarifier #1 and that the Mayor or Clerk be directed to sign said
contract on behalf of the City.

The foregoing resolution offered by Council member McRae and
supported by Dyer. Carried with roll call vote. 6 Yes. 0 No. 1 Absent.

C. Consider Resolution 2021-064 Authorizing Charlotte
Celebrates Activities June 17-19, 2021

RESOLUTION NO. 2021-064

AUTHORIZING CHARLOTTE CELEBRATES ACTIVITIES
JUNE 17-19, 2021

WHEREAS, Charlotte Celebrates is a community-based, organized
event that is to be held June 17 to 19, 2021; and,



WHEREAS, the Charlotte Celebrates committee is responsible for
organizing these events that contribute to community-wide
fellowship, benevolence, and welfare; and

WHEREAS, the Committee has planned events that require the use
and closure of certain streets and right of ways; and

WHEREAS, the Committee has requested that the Charlotte City
Council approve the following requests and conditions,
including assistance with street closures:

1. Closure of South Cochran Avenue in the 100 and 200
blocks, and East & West Lovett Streets in the 100 blocks
to through traffic from 4 p.m. to 8:30 p.m. on Thursday,
June 17, 2021 for Touch-A-Truck.

2. Closure of South Cochran Avenue in the 100, 200 and
300 blocks, and East & West Lovett Streets in the 100
blocks to through traffic from 4:00 p.m. to 9 p.m. on
Friday, June 18, 2021 for the Charlotte Celebrates Car
Show.

3. Authorization for the city to supply whatever closing
signs and barricades it has available for the street
closures. Other signs will be the responsibility of the
event committee.

4. Authorization for the city Department of Public Works
to place the required barricades as needed and
designated by the Charlotte Police Department.

5. Authorization for the Charlotte Police Department to
provide assistance for traffic diversion as necessary for
the above-mentioned events.

WHEREAS, the City Council of the City of Charlotte determines
these temporary street closings and other conditions are in the best
interests of the community.

Division 5. CHARGES FOR CERTAIN EMERGENCY
RESPONSE SERVICES

NOW, THEREFORE, BE IT RESOLVED, that these street
closures at the specified times be granted and carried out in
accordance with those permissions issued by the Michigan
Department of Transportation; and,

BE IT ALSO RESOLVED, that the city Department of Public
Works and Charlotte Police Department provide the authorized
assistance as outlined above.

The foregoing resolution offered by Council member McRae and
supported by Dyer. Carried with roll call vote. 6 Yes. 0 No. 1 Absent

INTRODUCTION OF RESOLUTIONS AND ORDINANCES:
A. Ordinance 2021-04 for Cost Recovery

ORDINANCE NO. 2021-04

AN ORDINANCE TO AMEND CHAPTER 2 -
ADMINISTRATION - OF THE CODE OF THE CITY OF
CHARLOTTE BY AMENDING ARTICLE V - FINANCE TO
ADD DIVISION 5 CHARGES FOR CERTAIN EMERGENCY
RESPONSE SERVICES.

THE CITY OF CHARLOTTE ORDAINS:

SECTION 1. PURPOSE. The purpose of this ordinance is to
clarify when charges for certain emergency response services
are due, who is the responsible party, and exemptions and
limitations on charges.

SECTION 2. Article V - Finance of Chapter 2 -
Administration - of the Code of the City of Charlotte is hereby
amended to read as follows:

Section 2-200 PURPOSE.



This division is adopted to defray some costs incurred in
providing certain emergency response services. It is not the
purpose of this division to provide complete reimbursement of
funding for the Charlotte Police Department and/or the
Charlotte Fire Department.

Section 2-201 DEFINITIONS.

The following words, terms and phrases, when used in this
article, shall have the meanings ascribed to them in this section,
except where the context clearly indicates a different meaning:

(1) Alarm system means a fire detection system,
intrusion or holdup device designed or arranged
to signal the presence of any fire hazard,
intrusion or holdup of any residential,
commercial or business property. Excluded
from this definition are single-family residence
battery-operated smoke or heat detectors.

(2) Alarm user means any person on whose
premises an alarm system is maintained except
for alarm systems on motor vehicles. If,
however, an alarm system on a motor vehicle is
connected with an alarm system at a premises,
the person using such system is an alarm user.
Also excluded from this definition and from the
coverage of this article are persons who use
alarm systems to alert or signal persons within
the premises in which the alarm system is
located; however, systems using a flashing light

or beacon designed to signal persons outside the
premises, shall be within the definition of an
alarm system and shall be subject to this article.

(3) Assessable costs mean those charges and
fees incurred by the city as a result of assistance
provided by the police or fire department or by a
third party on behalf of the city in connection
with a fire department response to an incident
including, but not limited to, the actual labor
and material costs (including without limitation,
employee wages, fringe benefits, administrative
overhead, costs of equipment, costs of
equipment operation, costs of materials, costs of
transportation, costs of material disposal, and
costs of contracted labor, legal fees, collection
costs, etc.) provided.

(4) Emergency response means the following
actions or services provided by the city, or by a
private individual or corporation operating at the
request or direction of the city:

a. Extinguishing or fighting any fire
occurring on or at a structure, vehicle, or
any other fire occurring on public or
private property.

b. Any incident requiring a response by
the city that involves any public or
private utility property and requires city
City Council Minutes 5-3-2021 Page 5 of 12



equipment or personnel to remain at the
incident to protect health, safety, and
welfare of the public until the utility
provider responds to the incident and
takes corrective measures, lasting greater
than one hour.

c. The extrication of an individual(s)
from a vehicle involved in an accident.

d. Extinguishing or fighting any vehicle
fire.

e. Any response to a false alarm at a
property in excess of once in a calendar
year. This includes, but is not limited to:
fire, medical, burglary, panic, hold-up,
and other types of alarms.

(5) False alarm means the activation of an
alarm system through mechanical failure,
malfunction, improper installation, negligence
or the intentional activation of the alarm system
without reasonable and legitimate need or cause
by the person or their employees and agents
using an alarm system. False alarm does not
include an alarm caused by meteorological or
geological conditions or by disruption or
disturbance of telephone or other
communication systems.

(6) Person responsible means the owner,
operator, and/or person in charge of or person in
possession of the structure, property or vehicle
to which the emergency response is directed,
including any private contractor, such as alarm
companies requesting or initiating such a
response. This also includes the person or
persons who require rescue of a technical
nature, and/or who cause extrication, rescue, or
hazardous materials response to be needed.

(7) Vehicle means all motor vehicles (including
but not limited to, cars, trucks, semi tractors,
motorcycles, and trailers), trains, aircraft, or
watercraft.

Section 2-202 CHARGES IMPOSED UPON
RESPONSIBLE PARTY.

(1) The assessable costs of an emergency
response shall be charged against the person(s)
responsible. If there is more than one person
responsible, liability shall be joint and several
and the city may bill any or all persons
responsible, however the city may not collect
more than the total amount owed. Liability for
charges assessed under this article shall not be
dependent upon fault or negligence. The charge
constitutes a debt of the person(s) responsible
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and shall be collectible by the city in the same
manner as an obligation under a contract.

(2) The assessable cost within the expense of an
emergency response may not exceed an amount
set forth by resolution of the city council.

Section 2-203 BILLING PROCEDURES.

Following the conclusion of the emergency incident, the Police
Chief or Fire Chief shall submit a detailed listing of all known
costs and expenses to the City Clerk, who shall prepare an
invoice to the responsible party for payment. The Clerk's
invoice shall demand full payment within 30 days of receipt of
the bill. Any additional costs or expenses that become known
following the transmittal of the bill to the responsible party
shall be billed in the same manner on a subsequent bill to the
responsible party. For any amounts due that remain unpaid
after 30 days, the city shall impose a late charge of 1% per
month, or fraction thereof.

Section 2-204 OTHER REMEDIES.

In case of default, the city may commence a civil suit to
recover the costs and expenses of the response and court costs
and attorney fees incurred in the collection of such debt. The
statement submitted to the person responsible shall be prima
facie evidence of the validity of such costs and the person
responsible bears the burden of challenging said costs. The city

may pursue any other remedy, or may institute any appropriate
action or proceeding, in a court of competent jurisdiction to
collect charges imposed under this article. The recovery of
charges imposed under this article does not limit the liability of
responsible parties under state or federal law, rule or
regulation. In addition to any other court costs, the prevailing
party shall be entitled to their reasonable attorney fees incurred
in bringing or defending the action.

Section 2-205 EXEMPTIONS.

(1) The following persons responsible shall be exempt
from the charges authorized by this division for an
emergency response which does not involve hazardous
material or a hazardous substance as defined under
Chapter 30, Article IV:

a. Fires caused by railroad trains which are
the specific responsibility of railroad
companies;

b. Fire service provided outside the jurisdiction
of the city under a mutual aid or similar contract with
an adjoining municipality;

c. Fire service to property owned by the United
States of America, or the State of Michigan, or any
political subdivision of the State of Michigan;

d. Charges waived by the city council; and
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e. Persons responsible who require or
necessitate an emergency response which does
not exceed $500.00.

Section 2-206 NON-EXCLUSIVE CHARGES.

All charges for services rendered pursuant to this article shall
be in addition to any charges or taxes made by the department
or the city pursuant to law for the maintenance or operation of
the department.

Section 2-207 — DEFINITIONS FOR INCIDENTS
INVOLVING DRIVERS OPERATING MOTOR
VEHICLES UNDER THE INFLUENCE.

The following words, terms and phrases, when used in sections
2-208 through 2-214, shall have the meanings ascribed to them
in this section, except where the context clearly indicates a
different meaning;:

(1) Emergency response means:

a. The providing, sending or utilizing of police,
firefighting, emergency medical and rescue
services by the city, or by a private individual or
corporation operating at the request or direction
of the city, to an incident resulting in an
accident involving a motor vehicle where one or
more of the drivers were operating the motor
vehicle while under the influence of an

alcoholic beverage or controlled substance or
the combined influence of an alcoholic beverage
and controlled substance; or

b. An incident resulting in a traffic stop and
arrest by a police officer when a driver was
operating the motor vehicle while under the
influence of an alcoholic beverage or controlled
substance.

(2) Expense of an emergency response means the direct
and reasonable costs incurred by the city, or to a private
person or corporation operating at the request or
direction of the city, when making an emergency
response to the incident, including the costs of
providing police, firefighting and rescue services at the
scene of the incident. These costs further include all of
the salaries and wages of the city personnel responding
to the incident, all salaries and wages of the city
personnel engaged in investigation, supervision and
report preparation, and all costs connected with the
administration and provision of all chemical tests of
driver’s blood, and prosecution of the person causing
the incident.

SECTION 2-208 PURPOSE AND INTENT.

The city finds that a significant number of traffic arrests and
traffic accidents in the city involve drivers who operate a motor
vehicle while under the influence of alcoholic beverages or
controlled substances. In addition, the city finds that in traffic
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accidents involving drivers who were operating motor vehicles
while under the influence of alcoholic beverages or controlled
substances there is a greater likelihood of personal injury and
property damage. As a result of these determinations, a greater
operational and financial burden is placed upon the city’s
police, firefighting, rescue and other services by persons who
are operating a motor vehicle while under the influence of
alcoholic beverages or controlled substances.

SECTION 2-209 LIABILITY FOR EXPENSE.

Any person is liable for the expense of an emergency response
if, while under the influence of an alcoholic beverage or
controlled substance, or the combined influence of an alcoholic
beverage and controlled substance, such person’s operation of
a motor vehicle proximately causes any incident resulting in an
emergency response.

SECTION 2-210 PRESUMPTIONS.

For the purpose of this division, a person is under the influence
of an alcoholic beverage or controlled substance, or the
combined influences of an alcoholic beverage and controlled
substance, when his/her physical or mental abilities are
impaired to a degree that he/she no longer has the ability to
operate a motor vehicle with the caution characteristic of a
sober person of ordinary prudence. Further, it shall be
presumed that a person was operating a motor vehicle while
under the influence of an alcoholic beverage if a chemical
analysis of his/her blood, urine or breath indicates that the

amount of alcohol in his/her blood was in excess of 0.07
percent.

SECTION 2-211 RESPONSIBILITY FOR PAYMENT OF
CHARGES.

The expense of an emergency response shall be a charge
against the person liable for the expenses under this division.
The charge constitutes a debt of that person and is collectible
by the city for incurring those costs in the same manner as in
the case of an obligation under a contract, expressed or
implied.

SECTION 2-212 COST RECOVERY SCHEDULE

The city council shall, by resolution, adopt a schedule of the
costs included within the expense of an emergency response.
This schedule shall be available to the public from either the
city clerk or the police department.

SECTION 2-213 BILLING.

The chief of police or city treasurer, or his/her designee, may,
within ten days of receiving itemized costs, or any part thereof,
incurred for an emergency response, submit a bill for these
costs by first class mail or personal service to the person liable
for the expenses as enumerated under this division. The bill
shall require full payment in 30 days from the date of service.

SECTION 2-214 FAILURE TO PAY CHARGES.

Any failure by the person described in this division as liable for
the expenses of an emergency response to pay the bill within
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30 days of service shall be considered a default. In case of
default, the city may commence a civil suit to recover the
expenses and any costs allowed by law.

SECTION 2-215 MEDICAL TREATMENT OF THOSE
IN CUSTODY.

Any person held in custody, confined or incarcerated by the
city, including, but not limited to: individuals who are 1) under
arrest, ii) incarcerated, iii) imprisoned, iv) escaped from
confinement, v) under supervised release, vi) on medical
furlough, vii) residing in a mental health facility or halfway
house, viii) living under home detention, ix) or confined
completely or partially in any way under a state or local penal
statute, ordinance or rule; shall be solely responsible for the
payment of any medical services rendered to, and received by,
that person during the course of his or her confinement with the
city, or at the city's or court's direction, including without
limitation, transportation to and from a medical treatment
facility, and any treatment deemed necessary by his or her
treating physician, whether or not requested by the prisoner;
and shall be required to reimburse the city, in full for any fees
or charges incurred for such services, if not paid directly to
medical facility or practitioner by the prisoner or his or her
insurance carrier.

SECTION 3. EFFECTIVE DATE. This ordinance shall
become effective 20 days after adoption.

Motion by Dyer, support by Baker to approve the first reading of the
ordinance. Council discussed the charges. Carried with roll call
vote. 6 Yes. 0 No. 1 Absent.

B. Resolution 2021-071 Authorizing Park Ranger Positions in
the DPW

RESOLUTION NO. 2021-071

A RESOLUTION TO AUTHORIZE FILLING PARK
RANGER POSITIONS IN THE DEPARTMENT OF PUBLIC
WORKS

WHEREAS, the City Council implemented a hiring freeze at the
council meeting on June 8, 2020; and

WHEREAS, the Department of Public Works annually hires two
summer park rangers for cleaning bathrooms, maintaining
parks, and other miscellaneous tasks that the DPW staff does
not have time to complete; and

WHEREAS, these employees are paid minimum wage, work 40
hours per week typically from May through August, and
frequently are students earning money for college; and

WHEREAS, the positions have been budgeted and are charged to
the parks in General Fund; and

WHEREAS, the Department is requesting permission to fill two
seasonal Park Ranger positions to complete work in the
parks and other city grounds throughout the summer months.
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THEREFORE, BE IT RESOLVED That the City Council
approves hiring two employees to fill the seasonal Park
Ranger positions for the Department of Public Works.

Motion by Dyer, support by Weissenborn to approve the first
reading of the Resolution. Council discussed the budget, the park
rangers and park restrooms.

Motion by McRae, support by VanStee to amend the resolution to
hire 1 park ranger with the resolution expedited for approval.
Motion carried with Weissenborn in opposition. 5 Yes. 1 No. 1
Absent.

Original motion carried with Weissenborn in opposition. 5 Yes. 1
No. 1 Absent.

C. Resolution 2021-073 Authorizing General Fund Budget
Amendments

RESOLUTION NO. 2021-073

A RESOLUTION TO AMEND THE BUDGET FOR THE 2020-
21 FISCAL YEAR

WHEREAS, in accordance with the provisions of the City Charter,
the City Manager submitted to Council a proposed budget
for the fiscal year commencing July 1, 2020 and ending June
30, 2021 with Resolution 2020-70; and

WHEREAS, Resolution 2020-70 appropriated $6,374,020.80 for
General Government purposes within the General Fund; and

WHEREAS, Council members have reviewed the proposed budget
and the Council has availed itself of opportunities to be
informed about its contents, to discuss the spending plan for
the City, to debate its implications and to offer amendments
to the budget; and

WHEREAS, the attached budget amendments modify the
appropriations to $5,966,479.00 for General Government
purposes within the General Fund; and

NOW, THEREFORE, BE IT RESOLVED that the City Council
does hereby approve the attached amendments to the budget

for the General Fund for the fiscal year that ends June 30,
2021:

Motion by McRae, support by Dyer to approve the first reading of
the resolution. Council discussed. Carried with roll call vote. 6 Yes.
0 No. 1 Absent.

PUBLIC COMMENTS:

There was no public comment.

COMMUNICATIONS AND COMMITTEE REPORTS,
COUNCILMEMBER COMMENTS:

The City Attorney Report was received.
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The City Manager Report was received. LaPere recognized Chief
Fullerton for his years of service to the community and wished him
the best in his retirement.

VanStee stated that the Planning Commission meeting was cancelled
due to lack of agenda items.

Manager LaPere discussed the Budget for Fiscal Year 2021-2022
with council.

ADJOURNMENT:

Council member Dyer moved, supported by Baker to adjourn the
meeting at 10:16 p.m. Carried. 6 Yes. 0 No. 1 Absent.

Mayor Armitage

Pearl Tidwell, City Clerk
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CITY OF CHARLOTTE
COUNCIL PROCEEDINGS

Workshop Meeting
May 11, 2021

CALL TO ORDER:
By Mayor Armitage on Tuesday, May 11, 2021 at 7:00 p.m

PRESENT:

Councilmembers: McRae, Baker, Weissenborn, Hoogstra, VanStee,
Dyer & Mayor Armitage. All reported their remote meeting location
as being in the City of Charlotte, County of Eaton and State of
Michigan. Staff: Manager LaPere

APPROVAL OF AGENDA:
Motion by Baker, second by Hoogstra to approve the agenda as
published. Carried. 7 Yes. 0 No. 1 Absent.

Council Member Weissenborn joined the meeting at 7:10 pm.

EXCUSE ABSENT MEMBERS:
All members were present.

PUBLIC COMMENT:

None.

DISCUSSION ITEM:
a. MERS presentation and discussion on pension system

Marne Daggett, Regional Manager, MERS Retirement System
presented an overview of the most recent Actuarial Valuation for the
city’s pension system. Daggett detailed recent MERS Board changes
to the demographic and economic factors that are part of the basis for
formulating the valuation. These changes are the result of a periodic
study conducted by MERS which reviews the prior 5 years to ensure
accurate assumptions are made going forward.
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Changes made to the return on investment took effect for the 2021-
2022 fiscal year which resulted in an increase to the city’s annual
required contribution. Changes made to the demographics to
incorporate generational tables will take effect in 2022 and are
projected to increase the city’s pension liability and annual required
contributions.

There was discussion about the requirements to reach 60% funded
status per state statute and options to accelerate the city’s funding of
its pension liabilities. It was noted that the changes made by the city
in 2012 and 2013 have resulted in newer plans being fully funded
and the unfunded liabilities are due to legacy costs for plans adopted
prior to those changes.

Daggett noted that the city has more beneficiaries drawing out of the
system than active employees which is also affecting the ability to
fund the pension system. She provided information on MERS and
options to review additional information about pensions at
www.mersofmich.com for interested persons.

There were questions posed about rules regarding rehiring of retired
employees, how final average compensation is calculated, and

options to utilizing bonding to fund the liabilities.

Conversation ensued regarding the current fiscal year budget and
financial priorities for the next fiscal year.

PUBLIC COMMENTS:

Dave Bankhead commented that the financial situation facing the
city is difficult and thanked Council for their work.

MAYOR AND COUNCIL COMMENTS:

None.



ADJOURNMENT:
Motion by Dyer, second by Baker, to adjourn the meeting at 8:26
p-m. Carried. 7 Yes. 0 No. 0 Absent.

Mayor Armitage

Pearl Tidwell, City Clerk
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Introduced:
Adopted:
Effective:

CITY OF CHARLOTTE

ORDINANCENO.

AN ORDINANCE TO AMEND CHAPTER 2 -
ADMINISTRATION - OF THE CODE OF THE CITY OF
CHARLOTTE BY AMENDING ARTICLE V - FINANCE TO
ADD DIVISION 5 CHARGES FOR CERTAIN EMERGENCY
RESPONSE SERVICES.

Councilmember moved that the following ordinance be passed to a second
reading:

THE CITY OF CHARLOTTE ORDAINS:

SECTION 1. PURPOSE. The purpose of this ordinance is to clarify when charges for certain
emergency response services are due, who is the responsible party, and exemptions and
limitations on charges.

SECTION 2. Article V - Finance of Chapter 2 - Administration - of the Code of the City of
Charlotte is hereby amended to read as follows:

Division 5. CHARGES FOR CERTAIN EMERGENCY RESPONSE SERVICES

Section 2-200 PURPOSE.

This division is adopted to defray some costs incurred in providing certain emergency response
services. It is not the purpose of this division to provide complete reimbursement of funding for
the Charlotte Police Department and/or the Charlotte Fire Department.

Section 2-201 DEFINITIONS.

The following words, terms and phrases, when used in this article, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:

(1) Alarm system means a fire detection system, intrusion or holdup device
designed or arranged to signal the presence of any fire hazard, intrusion or holdup
of any residential, commercial or business property. Excluded from this
definition are single-family residence battery-operated smoke or heat detectors.
(2) Alarm user means any person on whose premises an alarm system is
maintained except for alarm systems on motor vehicles. If, however, an alarm
system on a motor vehicle is connected with an alarm system at a premises, the
person using such system is an alarm user. Also excluded from this definition and



from the coverage of this article are persons who use alarm systems to alert or
signal persons within the premises in which the alarm system is located; however,
systems using a flashing light or beacon designed to signal persons outside the
premises, shall be within the definition of an alarm system and shall be subject to
this article.
(3) Assessable costs mean those charges and fees incurred by the city as a result
of assistance provided by the police or fire department or by a third party on
behalf of the city in connection with a fire department response to an incident
including, but not limited to, the actual labor and material costs (including without
limitation, employee wages, fringe benefits, administrative overhead, costs of
equipment, costs of equipment operation, costs of materials, costs of
transportation, costs of material disposal, and costs of contracted labor, legal fees,
collection costs, etc.) provided.
(4) Emergency response means the following actions or services provided by the
city, or by a private individual or corporation operating at the request or direction
of the city:

a. Extinguishing or fighting any fire occurring on or at a structure,

vehicle, or any other fire occurring on public or private property.

b. Any incident requiring a response by the city that involves any public

or private utility property and requires city equipment or personnel to

remain at the incident to protect health, safety, and welfare of the public

until the utility provider responds to the incident and takes corrective

measures, lasting greater than one hour.

c. The extrication of an individual(s) from a vehicle involved in an

accident.

d. Extinguishing or fighting any vehicle fire.

e. Any response to a false alarm at a property in excess of once in a

calendar year. This includes, but is not limited to: fire, medical, burglary,

panic, hold-up, and other types of alarms.
(5) False alarm means the activation of an alarm system through mechanical
failure, malfunction, improper installation, negligence or the intentional activation
of the alarm system without reasonable and legitimate need or cause by the person
or their employees and agents using an alarm system. False alarm does not
include an alarm caused by meteorological or geological conditions or by
disruption or disturbance of telephone or other communication systems.
(6) Person responsible means the owner, operator, and/or person in charge of or
person in possession of the structure, property or vehicle to which the emergency
response is directed, including any private contractor, such as alarm companies
requesting or initiating such a response. This also includes the person or persons



who require rescue of a technical nature, and/or who cause extrication, rescue, or
hazardous materials response to be needed.

(7) Vehicle means all motor vehicles (including but not limited to, cars, trucks,
semi tractors, motorcycles, and trailers), trains, aircraft, or watercratft.

Section 2-202 CHARGES IMPOSED UPON RESPONSIBLE PARTY.

(1) The assessable costs of an emergency response shall be charged against the
person(s) responsible. If there is more than one person responsible, liability shall
be joint and several and the city may bill any or all persons responsible, however
the city may not collect more than the total amount owed. Liability for charges
assessed under this article shall not be dependent upon fault or negligence. The
charge constitutes a debt of the person(s) responsible and shall be collectible by
the city in the same manner as an obligation under a contract.

(2) The assessable cost within the expense of an emergency response may not
exceed an amount set forth by resolution of the city council.

Section 2-203 BILLING PROCEDURES.

Following the conclusion of the emergency incident, the Police Chief or Fire Chief shall submit a
detailed listing of all known costs and expenses to the City Clerk, who shall prepare an invoice to
the responsible party for payment. The Clerk's invoice shall demand full payment within 30 days
of receipt of the bill. Any additional costs or expenses that become known following the
transmittal of the bill to the responsible party shall be billed in the same manner on a subsequent
bill to the responsible party. For any amounts due that remain unpaid after 30 days, the city shall
impose a late charge of 1% per month, or fraction thereof.

Section 2-204 OTHER REMEDIES.

In case of default, the city may commence a civil suit to recover the costs and expenses of the
response and court costs and attorney fees incurred in the collection of such debt. The statement
submitted to the person responsible shall be prima facie evidence of the validity of such costs
and the person responsible bears the burden of challenging said costs. The city may pursue any
other remedy, or may institute any appropriate action or proceeding, in a court of competent
jurisdiction to collect charges imposed under this article. The recovery of charges imposed under
this article does not limit the liability of responsible parties under state or federal law, rule or
regulation. In addition to any other court costs, the prevailing party shall be entitled to their
reasonable attorney fees incurred in bringing or defending the action.

Section 2-205 EXEMPTIONS.



(1) The following persons responsible shall be exempt from the charges authorized by
this division for an emergency response which does not involve hazardous material or a
hazardous substance as defined under Chapter 30, Article IV:
a. Fires caused by railroad trains which are the specific responsibility of
railroad companies;

b. Fire service provided outside the jurisdiction of the city under a mutual aid or
similar contract with an adjoining municipality;

c. Fire service to property owned by the United States of America, or the State of
Michigan, or any political subdivision of the State of Michigan,;

d. Charges waived by the city council; and

e. Persons responsible who require or necessitate an emergency response which
does not exceed $500.00.

Section 2-206 NON-EXCLUSIVE CHARGES.

All charges for services rendered pursuant to this article shall be in addition to any charges or
taxes made by the department or the city pursuant to law for the maintenance or operation of the
department.

Section 2-207 — DEFINITIONS FOR INCIDENTS INVOLVING DRIVERS OPERATING
MOTOR VEHICLES UNDER THE INFLUENCE.

The following words, terms and phrases, when used in sections 2-208 through 2-214, shall have
the meanings ascribed to them in this section, except where the context clearly indicates a
different meaning:

(1) Emergency response means:
a. The providing, sending or utilizing of police, firefighting, emergency medical
and rescue services by the city, or by a private individual or corporation operating
at the request or direction of the city, to an incident resulting in an accident
involving a motor vehicle where one or more of the drivers were operating the
motor vehicle while under the influence of an alcoholic beverage or controlled
substance or the combined influence of an alcoholic beverage and controlled
substance; or
b. An incident resulting in a traffic stop and arrest by a police officer when a
driver was operating the motor vehicle while under the influence of an alcoholic
beverage or controlled substance.
(2) Expense of an emergency response means the direct and reasonable costs incurred by
the city, or to a private person or corporation operating at the request or direction of the
city, when making an emergency response to the incident, including the costs of



providing police, firefighting and rescue services at the scene of the incident. These costs
further include all of the salaries and wages of the city personnel responding to the
incident, all salaries and wages of the city personnel engaged in investigation, supervision
and report preparation, and all costs connected with the administration and provision of
all chemical tests of driver’s blood, and prosecution of the person causing the incident.

SECTION 2-208 PURPOSE AND INTENT.

The city finds that a significant number of traffic arrests and traffic accidents in the city involve
drivers who operate a motor vehicle while under the influence of alcoholic beverages or
controlled substances. In addition, the city finds that in traffic accidents involving drivers who
were operating motor vehicles while under the influence of alcoholic beverages or controlled
substances there is a greater likelihood of personal injury and property damage. As a result of
these determinations, a greater operational and financial burden is placed upon the city’s police,
firefighting, rescue and other services by persons who are operating a motor vehicle while under
the influence of alcoholic beverages or controlled substances.

SECTION 2-209 LIABILITY FOR EXPENSE.

Any person is liable for the expense of an emergency response if, while under the influence of an
alcoholic beverage or controlled substance, or the combined influence of an alcoholic beverage
and controlled substance, such person’s operation of a motor vehicle proximately causes any
incident resulting in an emergency response.

SECTION 2-210 PRESUMPTIONS.

For the purpose of this division, a person is under the influence of an alcoholic beverage or
controlled substance, or the combined influences of an alcoholic beverage and controlled
substance, when his/her physical or mental abilities are impaired to a degree that he/she no
longer has the ability to operate a motor vehicle with the caution characteristic of a sober person
of ordinary prudence. Further, it shall be presumed that a person was operating a motor vehicle
while under the influence of an alcoholic beverage if a chemical analysis of his/her blood, urine
or breath indicates that the amount of alcohol in his/her blood was in excess of 0.07 percent.

SECTION 2-211 RESPONSIBILITY FOR PAYMENT OF CHARGES.

The expense of an emergency response shall be a charge against the person liable for the
expenses under this division. The charge constitutes a debt of that person and is collectible by
the city for incurring those costs in the same manner as in the case of an obligation under a
contract, expressed or implied.

SECTION 2-212 COST RECOVERY SCHEDULE

The city council shall, by resolution, adopt a schedule of the costs included within the expense of
an emergency response. This schedule shall be available to the public from either the city clerk
or the police department.

SECTION 2-213 BILLING.



The chief of police or city treasurer, or his/her designee, may, within ten days of receiving
itemized costs, or any part thereof, incurred for an emergency response, submit a bill for these
costs by first class mail or personal service to the person liable for the expenses as enumerated
under this division. The bill shall require full payment in 30 days from the date of service.

SECTION 2-214 FAILURE TO PAY CHARGES.

Any failure by the person described in this division as liable for the expenses of an emergency
response to pay the bill within 30 days of service shall be considered a default. In case of
default, the city may commence a civil suit to recover the expenses and any costs allowed by
law.

SECTION 2-215 MEDICAL TREATMENT OF THOSE IN CUSTODY.

Any person held in custody, confined or incarcerated by the city, including, but not limited to:
individuals who are i) under arrest, ii) incarcerated, iii) imprisoned, iv) escaped from
confinement, v) under supervised release, vi) on medical furlough, vii) residing in a mental
health facility or halfway house, viii) living under home detention, ix) or confined completely or
partially in any way under a state or local penal statute, ordinance or rule; shall be solely
responsible for the payment of any medical services rendered to, and received by, that person
during the course of his or her confinement with the city, or at the city's or court's direction,
including without limitation, transportation to and from a medical treatment facility, and any
treatment deemed necessary by his or her treating physician, whether or not requested by the
prisoner; and shall be required to reimburse the city, in full for any fees or charges incurred for
such services, if not paid directly to medical facility or practitioner by the prisoner or his or her
insurance carrier.

SECTION 3. EFFECTIVE DATE. This ordinance shall become effective 20 days after
adoption.

Second, X ( ) Yeas. () Nays.

Dated:

Micheal Armitage, Mayor  Pearl Tidwell,
Clerk/Treasurer
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Memo
Date: May 14, 2021
To: Honorable Mayor Armitage; City Council
From: Erin LaPere, City Manager
Re: Proposed Ordinance for Cost Recovery

On the agenda for Council’s consideration is an ordinance to allow for cost recovery of certain
emergency response expenditures. Council asked administration to prepare this ordinance to outline
parameters by which the city can recover costs for those responses which result in extraordinary costs
to the city. Attached is a copy of the draft ordinance, which has been reviewed by Attorney Hitch for
content and form.

Currently, Chapter 30 — Fire Prevention and Protection, Article IV Hazardous Waste outlines cost
recovery for hazardous waste emergencies and that section will remain in effect. Additionally, Chapter 2
- Administration, Article V Finance, Division 2 Taxation, outlines generally that the city can obligate
payment to residents or taxpayers when a statement is rendered to offset costs for certain activities.
This amendment will add language clarifying the specific emergency responses that would be eligible for
cost recovery and defines the person responsible to include other parties such as private contractors.
This will include responses to multiple false alarms, intentionally activated false alarms, incidents
involving drinking and driving. This also includes charges for medical treatment rendered to persons in
custody.

There are exemptions for certain emergency responses, and Council has the authority to waive charges
at its discretion. Council can remove that waiver provision or Council may want to consider whether to
include standards for such a waiver. Alternatively, Council may consider designating a member of the
administrative staff as first step for waiver requests, with an option to appeal the decision to Council. |
suggest the addition of demonstration of financial hardship or demonstration of responsibility by
another entity as two possible standards, regardless of who is reviewing the waiver request.

At the meeting held on May 3" the question was posed as to whether an unpaid invoice could result in a
lien against a person’s property and Attorney Hitch confirmed that could only occur for persons who
own property within the city and if such action was authorized in the ordinance language, which it is not.

111 E. Lawrence Hwy., Charlotte, M| 48813
T:517-543-8843 W: www.charlottemi.org



Additionally, Council must pass a resolution with a maximum amount to be charged irrespective of the
actual costs incurred. If this language is adopted, | can prepare a resolution for Council to consider at
the next Council meeting.

Procedurally, ordinances except for those related to Zoning are adopted pursuant to the Home Rule City
Act, City Charter, and Council Policy 2021-03. A first reading was held May 3™ and a public hearing and

second reading is on the May 17t agenda. Upon Council adoption, the ordinance or a summary must be
published and 20 days elapsed prior to the language taking effect.

eel

attachment



CITY OF CHARLOTTE, COUNTY OF EATON, STATE OF MICHIGAN
RESOLUTION NO. 2021-074
A RESOLUTION TO APPROVE EXPENDITURES OF THE CITY OF CHARLOTTE
FOR MAY 17, 2021

WHEREAS, Section 7.7(B) of the City Charter requires Council approval for the expenditure of city funds;
and

WHEREAS, the April 23, 2021, payroll totaled $163,909.24; and
WHEREAS, the May 3, 2021, claims total in the amount of $697,316.29 and
WHEREAS, the May 3, 2021, insurance claims totaled $2,065.55; and
WHEREAS, the May 10, 2021, insurance claims totaled $8,678.45; and

THEREFORE, BE IT RESOLVED that the City Council approves claims and accounts for May 17,
2021, in the amount of $871,969.53.

The foregoing resolution offered by and supported by
Upon roll call vote, the following voted:
Aye:

Nay:
Absent:

I, the undersigned, the duly qualified and acting Clerk of the City of Charlotte, County of Eaton, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
City of Charlotte at a regularly scheduled meeting held on Monday, May 17, 2021, relevant to the Michigan
Open Meetings Act, the original of which is on file in my office as part of council minutes.

IN WITNESS WHEREOF, I have hereunto set my official signature this 17 day of May 2021.

Pearl Tidwell, City Clerk / Treasurer
City of Charlotte
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INVOICE REGISTER FOR CITY OF CHARLOTTE Page: 1/2
INVOICE ENTRY DATES 05/01/2021 - 05/14/2021
BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID

Date Entered Vendor Description Amount
05/05/2021 QUILL CORP. SUPPLIES 131.00
05/05/2021 QUILL CORP. SUPPLIES 172.99
05/05/2021 QUILL CORP. SUPPLIES 413.15
05/05/2021 QUILL CORP. SUPPLIES 925.48
05/05/2021 QUILL CORP. CREDIT MEMO (319.99)
05/05/2021 QUILL CORP. CREDIT MEMO 218.70
05/10/2021 AMAZON CAPITAL SERVICES FLASHLIGHT 32.30
05/10/2021 H20 COMPLIANCE SERVICES INC CROSS CONNECTION CONTROL PROGRAM APRIL 2021 1,217.70
05/10/2021 BYRUM ACE HARDWARE SUPPLIES 42.17
05/10/2021 BYRUM ACE HARDWARE THREADED ROD 27.98
05/10/2021 AMAZON CAPITAL SERVICES DRINKING WATER COOLER 69.98
05/10/2021 HASSEL FREE FUELS GAS AND DIESEL 970.77
05/10/2021 AMBS MESSAGE CENTER INC. CALLOUT SERVICES 151.90
05/10/2021 ALTOGAS PROPANE 23.11
05/10/2021 C & D HUGHES PAY APPLICATION #2 12,376.11
05/10/2021 WEILER EXCAVATION LLC 203 W. THIRD ST. WATER SERVICE 1,789.16
05/10/2021 AMAZON CAPITAL SERVICES GLOVES & CHARGER 315.89
05/10/2021 HASSEL FREE FUELS GAS AND DIESEL 950.03
05/10/2021 EJ USA INC PARTS 199.02
05/10/2021 BYRUM ACE HARDWARE PARTS 5.18
05/10/2021 MML UNEMPLOYMENT COMP QUARTER ENDING 03.31.2021 290.42
05/11/2021 THE PARTS PLACE EXHAUST CLAMP 32.97
05/11/2021 CITY OF MARSHALL MICROBIOLOGY TEST 1,550.00
05/11/2021 ELHORN ENGINEERING COMPANY 60LB ACCU-TAB TABLETS 2,852.00
05/11/2021 USA BLUE BOOK SAMPLER 5,614.58
05/11/2021 USA BLUE BOOK SUPPLIES 162.95
05/11/2021 KENNEDY INDUSTRIES INC. PARTS 188.00
05/11/2021 TOTAL ENERGY SYSTEMS, LLC SERVICE 974.00
05/11/2021 USA BLUE BOOK SUPPLIES 1,495.81
05/11/2021 USA BLUE BOOK SUPPLIES 990.13
05/11/2021 USA BLUE BOOK SUPPLIES 749.00
05/11/2021 USA BLUE BOOK SUPPLIES 91.22
05/11/2021 SHARE CORP. GRAY ANTI FOG 80.29
05/11/2021 SHARE CORP. EXAM GLOVES 821.24
05/11/2021 GUNTHORPE MECHANICAL BACKFLOW TESTING 1,649.22
05/12/2021 GRAINGER PRODUCTS SLEEVE KIT 429.04
05/12/2021 KENNEDY INDUSTRIES INC. PARTS 511.00
05/12/2021 GRAINGER PRODUCTS UTILITY PUMP 235.64
05/12/2021 USA BLUE BOOK INPUT JUNCTION BOX 378.79
05/12/2021 NCL OF WISCONSIN, INC GLOVES 239.92
05/12/2021 HACH COMPANY PROBE WITH CABLE 1,240.91
05/12/2021 TSC TRACTOR SUPPLY SUPPLIES 54.99
05/12/2021 WALDRON FUELS DIESEL 814.91
05/12/2021 ROAD EQUIPMENT PARTS CENTER RELAY VALVE 38.35
05/12/2021 BELL EQUIPMENT STRIP BRM-PELICAN 750.00
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INVOICE REGISTER FOR CITY OF CHARLOTTE Page: 2/2
INVOICE ENTRY DATES 05/01/2021 - 05/14/2021
BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID

Date Entered Vendor Description Amount
05/12/2021 GRAINGER PRODUCTS LOCKNUT SOCKET 30.35
05/12/2021 C&C LANDFILL LOAD TO THE LANDFILL 89.64
05/12/2021 JACK DOHNEY COMPANIES, INC GUN ASSEMBLY W/HANDLE 351.62
05/12/2021 TRUCK & TRAILER SPECIALTIES DUMP TRUCK UPFIT 70,808.92
05/12/2021 ERIC ROGERS LLC WEEKLY LAWN MOWING 1,289.00
05/12/2021 ERIC ROGERS LLC WEEKLY LAWN MOWING 1,664.00
05/12/2021 GARDENSCAPES LAWN & LANDSCAPE MEMORIAL PARK APRIL 2021 520.00
05/12/2021 STATE OF MICHIGAN AIRPORT WEATHER OBS DATA SYSTEM 474 .69
05/12/2021 WEATHER SHIELD ROOFING SYSTEMS 2020 SPRING PRESERVATION INSPECTION- CITY HALL 495.18
05/12/2021 THE PARTS PLACE GREASE FITTING KIT 5.99
05/12/2021 SPARTAN FIRE LLC REPAIR PARTS/SERVICE UNIT 312 281.37
05/12/2021 SPARTAN FIRE LLC REPAIR PARTS FOR UNIT 312 262 .82
05/12/2021 PROFESSIONAL MAINTENANCE DISINFECTING OF POLICE VEHICLES APRIL 50.00
05/12/2021 MICH ASSOC. CHIEFS OF POLICE SWORN LE PERSONNEL 100.00
05/12/2021 MICH ASSOC. CHIEFS OF POLICE SWORN LE PERSONNEL 100.00
05/12/2021 PEOPLE FACTS LLC APRIL 2021 16.67
05/12/2021 SHRED-IT USA LLC SHREDDING 151.39
05/12/2021 LEXISNEXIS RISK SOLUTIONS APRIL 2021 150.00
05/12/2021 LEA'S AUTO BODY OIL CHANGE 51.44
05/12/2021 MICHIGAN STATE POLICE SEX OFFENDER REGISTRY 90.00
05/12/2021 CHARLOTTE INSURANCE CHARLOTTE VOLUNTEER FIRE DEPT LIFE AND ADD 872.90
05/13/2021 ACD.NET INTERNET & PHONE SERVICE 1,974.29
05/13/2021 PROFESSIONAL MAINTENANCE CLEANING CITY HALL APRIL 2021 460.00
05/13/2021 MCGINTY, HITCH, ET AL., P.C. ATTORNEY FEES APRIL 2021 6,458.79
05/13/2021 CONSULTANTS ON CALL, LLC MANAGED SERVICE FEES 2,175.00
05/13/2021 MICHIGAN NETWORK CONSULTANTS IT SERVICES 3,150.00
05/13/2021 THE COUNTY JOURNAL HEARING NOTICE CITY COUNCIL APRIL 5, 2021 102.64
05/13/2021 THE COUNTY JOURNAL SPRING LEAF & BRUSH COLLECTION PICK UP NOTICE 93.40
05/13/2021 THE COUNTY JOURNAL PUBLIC HEARING APRIL 19, 2021 195.04
05/13/2021 THE COUNTY JOURNAL NOTICE OF ORDINANCE ADOPTION 48.90
05/13/2021 THE COUNTY JOURNAL FARMLAND RENT BID NOTICE COMBS INDUSTRIAL PARK 111.88
05/13/2021 THE COUNTY JOURNAL WATER DEPARTMENT HYDRANT FLUSHING 93.40
05/13/2021 HUNTINGTON NATIONAL BANK WATER SUPPLY AND SEWAGE DISPOSAL SYSTEM BOND 486,275.00
05/13/2021 BS&A SOFTWARE ANNUAL SERVICE/SUPPORT FEE 4,710.00
05/13/2021 REHMANN ROBSON MAY 2021 16,811.72
05/13/2021 INDEPENDENT BANK CREDIT CARD 2,757.24
05/13/2021 SHAHEEN CHEVROLET 2021 CHEVROLET TAHOE 37,970.00
05/13/2021 GRAND TRUNK WEST RAILROAD ANNUAL FEES 14,125.00

Total:

697,316.29
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05/12/2021 KENNEDY INDUSTRIES INC. PARTS 511.00
05/12/2021 GRAINGER PRODUCTS UTILITY PUMP 235.64
05/12/2021 USA BLUE BOOK INPUT JUNCTION BOX 378.79
05/12/2021 NCL OF WISCONSIN, INC GLOVES 239.92
05/12/2021 HACH COMPANY PROBE WITH CABLE 1,240.91
05/12/2021 TSC TRACTOR SUPPLY SUPPLIES 54.99
05/12/2021 WALDRON FUELS DIESEL 814.91
05/12/2021 ROAD EQUIPMENT PARTS CENTER RELAY VALVE 38.35
05/12/2021 BELL EQUIPMENT STRIP BRM-PELICAN 750.00



05/14/2021 12:29 PM
User: ptidwell
DB: Charlotte

INVOICE REGISTER FOR CITY OF CHARLOTTE Page: 2/2
INVOICE ENTRY DATES 05/01/2021 - 05/14/2021
BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID

Date Entered Vendor Description Amount
05/12/2021 GRAINGER PRODUCTS LOCKNUT SOCKET 30.35
05/12/2021 C&C LANDFILL LOAD TO THE LANDFILL 89.64
05/12/2021 JACK DOHNEY COMPANIES, INC GUN ASSEMBLY W/HANDLE 351.62
05/12/2021 TRUCK & TRAILER SPECIALTIES DUMP TRUCK UPFIT 70,808.92
05/12/2021 ERIC ROGERS LLC WEEKLY LAWN MOWING 1,289.00
05/12/2021 ERIC ROGERS LLC WEEKLY LAWN MOWING 1,664.00
05/12/2021 GARDENSCAPES LAWN & LANDSCAPE MEMORIAL PARK APRIL 2021 520.00
05/12/2021 STATE OF MICHIGAN AIRPORT WEATHER OBS DATA SYSTEM 474 .69
05/12/2021 WEATHER SHIELD ROOFING SYSTEMS 2020 SPRING PRESERVATION INSPECTION- CITY HALL 495.18
05/12/2021 THE PARTS PLACE GREASE FITTING KIT 5.99
05/12/2021 SPARTAN FIRE LLC REPAIR PARTS/SERVICE UNIT 312 281.37
05/12/2021 SPARTAN FIRE LLC REPAIR PARTS FOR UNIT 312 262 .82
05/12/2021 PROFESSIONAL MAINTENANCE DISINFECTING OF POLICE VEHICLES APRIL 50.00
05/12/2021 MICH ASSOC. CHIEFS OF POLICE SWORN LE PERSONNEL 100.00
05/12/2021 MICH ASSOC. CHIEFS OF POLICE SWORN LE PERSONNEL 100.00
05/12/2021 PEOPLE FACTS LLC APRIL 2021 16.67
05/12/2021 SHRED-IT USA LLC SHREDDING 151.39
05/12/2021 LEXISNEXIS RISK SOLUTIONS APRIL 2021 150.00
05/12/2021 LEA'S AUTO BODY OIL CHANGE 51.44
05/12/2021 MICHIGAN STATE POLICE SEX OFFENDER REGISTRY 90.00
05/12/2021 CHARLOTTE INSURANCE CHARLOTTE VOLUNTEER FIRE DEPT LIFE AND ADD 872.90
05/13/2021 ACD.NET INTERNET & PHONE SERVICE 1,974.29
05/13/2021 PROFESSIONAL MAINTENANCE CLEANING CITY HALL APRIL 2021 460.00
05/13/2021 MCGINTY, HITCH, ET AL., P.C. ATTORNEY FEES APRIL 2021 6,458.79
05/13/2021 CONSULTANTS ON CALL, LLC MANAGED SERVICE FEES 2,175.00
05/13/2021 MICHIGAN NETWORK CONSULTANTS IT SERVICES 3,150.00
05/13/2021 THE COUNTY JOURNAL HEARING NOTICE CITY COUNCIL APRIL 5, 2021 102.64
05/13/2021 THE COUNTY JOURNAL SPRING LEAF & BRUSH COLLECTION PICK UP NOTICE 93.40
05/13/2021 THE COUNTY JOURNAL PUBLIC HEARING APRIL 19, 2021 195.04
05/13/2021 THE COUNTY JOURNAL NOTICE OF ORDINANCE ADOPTION 48.90
05/13/2021 THE COUNTY JOURNAL FARMLAND RENT BID NOTICE COMBS INDUSTRIAL PARK 111.88
05/13/2021 THE COUNTY JOURNAL WATER DEPARTMENT HYDRANT FLUSHING 93.40
05/13/2021 HUNTINGTON NATIONAL BANK WATER SUPPLY AND SEWAGE DISPOSAL SYSTEM BOND 486,275.00
05/13/2021 BS&A SOFTWARE ANNUAL SERVICE/SUPPORT FEE 4,710.00
05/13/2021 REHMANN ROBSON MAY 2021 16,811.72
05/13/2021 INDEPENDENT BANK CREDIT CARD 2,757.24
05/13/2021 SHAHEEN CHEVROLET 2021 CHEVROLET TAHOE 37,970.00
05/13/2021 GRAND TRUNK WEST RAILROAD ANNUAL FEES 14,125.00

Total:

697,316.29



CITY OF CHARLOTTE, COUNTY OF EATON, STATE OF MICHIGAN

RESOLUTION NO. 2021078

A RESOLUTION TO AWARD A BID FOR THE LEASE OF FARMLAND
IN THE COMBS INDUSTRIAL PARK

WHEREAS, the City of Charlotte desires to lease certain property in the Combs Industrial park
for agricultural use; and

WHEREAS, the City of Charlotte has advertised the property for public bid; and

WHEREAS, the bid most favorable to the City has been received from Tom Archer, 4395 Otto
Road, Charlotte, Michigan.

THEREFORE, BE IT RESOLVED that the City of Charlotte hereby accepts this proposal
from Tom Archer and authorizes City of Charlotte representatives to execute a lease
agreement with Mr. Archer matching the terms of the proposal.

The foregoing resolution offered by and supported by

Upon roll call vote, the following voted:

Aye:
Nay:
Absent:

I, the undersigned, the duly qualified and acting Clerk of the City of Charlotte, County of Eaton, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
City of Charlotte at a regularly scheduled meeting held on Monday, May 17, 2021, relevant to the Michigan
Open Meetings Act, the original of which is on file in my office as part of council minutes.

IN WITNESS WHEREOF, | have hereunto set my official signature this 17" day of May 2021.

Pearl Tidwell, City Clerk / Treasurer
City of Charlotte
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TO: City Council
FROM: Bryan Myrkle, Community Development Director
SUBJECT: Lease of farmland in Combs Industrial Park

DATE: MAY 14, 2021

As Council members may remember, the City of Charlotte recently concluded litigation with
a local farmer who had agreed to lease farmland in the undeveloped portions of Combs
Industrial Park, but who had subsequently not farmed the property and not paid on the

lease.

Since the litigation concluded, we have made two attempts to bid this property for lease
again. Unfortunately, the property was neglected during that period covered by the previous
lease, and it was also returned to the City in poor condition. It has therefore not attracted

any interest from bidders.

This area is estimated at approximately 48 acres of potentially farmable property, in two
sections — one on the north side of the park near the new softball diamond, the other on

the east side near Benton Road.

Some areas that were previously farmed have been allowed to grow into brush and small
trees that will need to be cleared. Other areas have dense weed growth that will also need to
be addressed. That weed growth, coupled with an apparent lack of fertilization has likely
depleted soil nutrition, reducing its production capacity for the time being. Furthermore, the
previous renter apparently started to remove some very large rocks or boulders from the site,
but did not complete the job. The boulders are now on the surface and will also have to be

dealt with.

111 EAST LAWRENCE AVENUE 517-543-2750 (PHONE) | 517-543-8845 (FAX)
CHARLOTTE, MICHIGAN 48813 WWW.CHARLOTTEMI.ORG
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Because of the number of improvements that are necessary, these poor conditions have
resulted in a situation where it will be difficult for any farmer to make profitable use the land

over the short term. Therefore, there has been no interest.

At my urging, DPW Foreman Tom Archer, did submit a proposal during the last round of
bidding. His bid is the only proposal the City has received. Mr. Archer is a long-time City
employee, and also a local farmer. If his proposal is accepted, he would work over the next
several seasons to return the property to a decent state, in the hope that after 2 or 3 years, it

would be in a condition to return some profit on his efforts.

Please note that farmland in Combs Park is leased under the condition that if there is an
industrial development proposal, rights to the property are returned to the City and the

farmer compensated for any seasonal loss (i.e. the value of crops planted that year).

Mr. Archer's proposal is included here for your information, as well as an illustration
showing the areas within Combs Park. I recommend that you accept the proposal, because 1
believe it is the best one the City will receive. If not, it is likely that property conditions at the
site will continue deteriorating, there will be no interest in it as farmland and the City will

receive no revenue.

I am also asking that this be placed on the expedited portion of the Council agenda. Because
there have been multiple rounds of bidding, it is now very late in the year for him to get

started.

111 EAST LAWRENCE AVENUE 517-543-2750 (PHONE) | 517-543-8845 (FAX)
CHARLOTTE, MICHIGAN 48813 WWW.CHARLOTTEMI.ORG
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FARMLAND RENT - BID PROPOSAL

TO:

City of Charlotte

Attn: Pearl Tidwell, City Clerk
111 E. Lawrence Avenue
Charlotte, M1 48813

(517) 543-2750

e s S —_— — e

To whom it may concern:

The undersigned, having familiarized himself with the site, location and conditions of the
farmland per advertisement, by submission of this Bid Proposal, hereby submit the foliowing:

BASE BID:

o Twenty-five (25) US dollars per acre.

« A minimum contract of seven (7) years is requested.

« Consideration, by City of Charlotte, to allow immediate family to bow hunt farmland to
reduce crop damage.

BID SUBMITTED BY:
~~  ~ ThomasR. Archer -~
4395 Otto Road
Charlotte, M1 48813
(517) 231-0149

Classified as Publlc

i




RESOLUTION NO. 2021-079
STATEMENT OF DOING BUSINESS WITH CITY OF CHARLOTTE 2021

WHEREAS, Pursuant to the provisions of Section 15.4 of the City Charter, the undersigned, doing
business in the City of Charlotte, hereby states that he/she intends to have business dealings
with the City of the type that is on a continuing basis, involving more than one or a sequence
of transactions. Such dealings will be as listed or similar transactions:

Tom Archer — Straw sales and other farming/agricultural operations.

Signature

THEREFORE, BE IT RESOLVED that the City Council approves doing business with Tom Archer.
The foregoing resolution offered by and supported by

Upon roll call vote, the following voted:
Aye:

Nay:
Absent:

I, the undersigned, the duly qualified and acting Clerk of the City of Charlotte, County of Eaton, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
City of Charlotte at a regularly scheduled meeting held on Monday, May 17, 2021, relevant to the Michigan
Open Meetings Act, the original of which is on file in my office as part of council minutes.

IN WITNESS WHEREOF, | have hereunto set my official signature this 17" day of May 2021.

Pearl Tidwell, City Clerk / Treasurer
City of Charlotte




CITY OF CHARLOTTE, COUNTY OF EATON, STATE OF MICHIGAN
RESOLUTION NO. 2021-080

A RESOLUTION TO APPROVE AN APPLICATION FOR A FIREWORKS DISPLAY
AT CHARLOTTE PUBLIC SCHOOLS ON JUNE 6, 2021

WHEREAS, the City has received an application for a permit for a fireworks display to be held
at the Charlotte Public Schools baseball diamond on June 6, 2021; and

WHEREAS, the application has been reviewed by Fire Department personnel and a
determination has been made that the pyrotechnic operator and location meet the
department’s requirements for a fireworks display;

THEREFORE, BE IT RESOLVED that the City Council does hereby approve the application
for a fireworks display at the Charlotte Public Schools baseball diamond on June 6, 2021
and authorizes the City Clerk to execute the application on behalf of the City.

The foregoing resolution offered by and supported by
Upon roll call vote, the following voted:

Aye:
Nay:
Absent:

I, the undersigned, the duly qualified and acting Clerk of the City of Charlotte, County of Eaton, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
City of Charlotte at a regularly scheduled meeting held on Monday, May 17, 2021, relevant to the Michigan
Open Meetings Act, the original of which is on file in my office as part of council minutes.

IN WITNESS WHEREOF, I have hereunto set my official signature this 17" day of May 2021.

Pearl Tidwell, City Clerk / Treasurer
City of Charlotte



2021 Application for Fireworks Other Than Cansumer or Low Impact

FOR USE BY LEGISLATIVE BODY
OF CITY, VILLAGE OR TOWNSHIP
BOARD ONLY

DATE PERMIT(S) EXPIRE:

Authority: 2011 PA 256

The LEGISLATIVE BODY OF CITY, VILLAGE OR TOWNSHIP BOARD will not discriminate against any individual
or group because of race, sex, religion, age, national origin, color, marital status, disability, or political beliefs. If you
need assistance with reading, writing, hearing, etc., under the Americans with Disabilities Act, you may make your

needs known to this Legislative Body of City, Village or Township Board.

TYPE OF PERMIT(S) (Select all applicable boxes)
[ Agricultural or Wildlife Fireworks

[~ Public Display

[ Articles Pyrotechnic

[v" Private Display

[~ Special Effects Manufactured for Outdoor Pest Control or Agricultural Purposes

[ Display Fireworks

NAME OF APPLICANT
Matt Jenca

ADDRESS OF APPLICANT

9700 Burmeister Rd, Saline, Ml 48176

AGE OF APPLICANT 18 YEARS OR OLDER
v/ YES 0O NO

NAME OF PERSON OR RESIDENT AGENT REPRESENTING
CORPORATION, LLC, DBA OR OTHER

Aaron Enzer

9700 Burmeister Rd, Saline, Ml 48176

ADDRESS PERSON OR RESIDENT AGENT REPRESENTING CORPORATION, LLC, DBA OR OTHER

IF A NON-RESIDENT APPLICANT (LIST NAME OF MICHIGAN ATTORNEY
OR MICHIGAN RESIDENT AGENT)

ADDRESS (MICHIGAN ATTORNEY OR MICHIGAN RESIDENT
AGENT)

TELEPHONE NUMBER

NAME OF PYROTECHNIC OPERATOR

ADDRESS OF PYROTECHNIC OPERATOR

AGE OF PYROTECHNIC OPERATOR 18 YEARS OR

OLDER
Matt Jenca 9700 Burmeister Rd, Saline, M|l 48176 v YES O NO
NO. YEARS EXPERIENCE NO. DISPLAYS WHERE
12 50+ Michigan and lllinois

NAME OF ASSISTANT

ADDRESS OF ASSISTANT

AGE OF ASSISTANT 18 YEARS OR OLDER
YES ONO

NAME OF OTHER ASSISTANT

ADDRESS OF OTHER ASSISTANT

AGE OF OTHER ASSISTANT 18 YEARS OR OLDER
YES 0O NO

EXACT LOCATION OF PROPOSED DISPLAY

Charlotte High School 378 State St. Charlotte, Ml 48813

DATE OF PROPOSED DISPLAY

06/04/2021

TIME OF PROPOSED DISPLAY
TBD

MANNER AND PLACE OF STORAGE, SUBJECT TO APPROVAL OF LOCAL FIRE AUTHORITIES, IN ACCORDANCE WITH NFPA 1123, 1124 & 1126 AND OTHER STATE OR FEDERAL REGULATIONS.
PROVIDE PROOF OF PROPER LICENSING OR PERMITTING BY STATE OR FEDERAL GOVERNMENT

None, fireworks product will be brought from company storage in time for display setup.

$10,000,000

AMOUNT OF BOND OR INSURANCE (TO BE SET BY LOCAL GOVERNMENT

The Partners Group Ltd

NAME OF BONDING CORPORATION OR INSURANCE COMPANY

ADDRESS OF BONDING CORPORATION OR INSURANCE COMPANY

11225 SE 6th Street, Suite 110, Bellevue, WA 98004

NUMBER OF FIREWORKS KIND OF FIREWORKS TO BE DISPLAYED (Please provide additional pages as needed)
approx. 500 Assorted Aerial Display Shell Ranging From 1" to 6"
3-5 Display Cakes
SIGNATURE OF APPLICANT DATE
05/14/21

BFS-417 (Rev 01/21)




2021 Permit for Fireworks Other than Consumer or Low Impact

The LEGISLATIVE BODY OF CITY, VILLAGE OR TOWNSHIP BOARD will not discriminate against any individual or group because of race, sex, religion, age,
color, marital status, disability, or political beliefs. If you need assistance with reading, writing, hearing, etc., under the Americans with Disabilities Act, you may
make your needs known to this Legislative Body of City, Village or Township Board.

Authority: 2011 PA 256

This permit is not transferable. Possession of this permit authorizes the herein named person to possess, transport and display fireworks in the amounts, for
the purpose of and at the place listed below only through permit expiration date.

TYPE OF PERMIT(S) (Select all applicable boxes) FOR USE BY LEGISLATIVE BODY OF
CITY, VILLAGE OR TOWNSHIP

[ Agricultural or Wildlife Fireworks [ Articles Pyrotechnic [v Display Fireworks BOARD ONLY.

[ Public Display [V Private Display PERMIT(S) EXPIRATION DATE

(ENTER DATE OF EXPIRATION)
| Special Effects Manufactured for Outdoor Pest Control or Agricultural Purposes

NAME OF PERSON PERMIT ISSUED TO AGE (18 YEARS OR OLDER)
Matt Jenca @YES O NO
ADDRESS OF PERSON PERMIT ISSUED TO . .

9700 Burmeister Rd, Saline, M| 48176

NAME OF ORGANIZATION, GROUP, FIRM OR CORPORATION

ACE Pyro, LLC
APPRESS 9700 Burmeister Rd, Saline, MI 48176

NUMBER AND TYPES OF FIREWORKS (Please attach additional pages if necessary)

approx. 500 - Assorted Aerial Display Shells Ranging From 1" to 6"
3-5 - Display Cakes

EXACT LOCATION OF DISPLAY OR USE

Charlotte High School 378 State St. Charlotte, M1 48813

CITY, VILLAGE, TOWNSHIP DATE TIME

Charlotte, Mi 06/04/2021 TBD

BOND OR INSURANCE FILED
[v YES [ NO

AMOUNT

$10,000,000

Issued by action of the Legislative Body of a

[ city [ vilage [ Township of

on the day of

(Signature and Title of Legislative Body Representative)

*THIS FORM IS VALID UNTIL THE DATE OF EXPIRATION OF PERMIT*

BFS-416 (Rev 01/21)



CHARLOTTE FIRE DEPARTMENT
& RURAL FIRE ASSOCIATION
111 E. Lawrence Avenue

CHARLOTTE P s ’S’L 1:‘:_ ;’ " MICHIGAN
Ph. 517-543-0241 eyt é‘,\ 1 ‘.; ,_ 48813
sl s O

May 14 2021

To: Charlotte City Council
From: Tyger Fullerton - Fire Chief

Re: Fireworks permit for ACE Pyro, LLC & Charlotte Public Schools

We have reviewed the application for fireworks to be held at the Charlotte High School baseball field on the
night of June 6% 2021, after the CHS Class of 2021 graduation ceremony held on the football field. The
pyrotechnic operator meets all of our criteria and the location has been approved by our department. We also
have worked with this company and pyrotechnician in the past at the same location.

Therefore, we would recommend approval of the application.

T
Tyger Fullerton

Fire Chief
Charlotte Fire Department



CITY OF CHARLOTTE, COUNTY OF EATON, STATE OF MICHIGAN
RESOLUTION NO. 2021-081

A RESOLUTION TO CONFIRM THE APPOINTMENT OF
ACTING CITY CLERK-TREASURER

WHEREAS, Pearl Tidwell’s resignation from the position of city clerk-treasurer has created a vacancy in
a position that is essential to the efficient and effective functioning of Charlotte City government;
and

WHEREAS, City Council has authorized the recruitment of replacement candidates which is ongoing;
and

WHEREAS, pursuant to Section 2-66 of the City Ordinance, the City Manager may designate an interim,
acting administrative officer or department head, or perform personally the functions of the
office, until such vacancy is filled in accordance with the City Charter and the City Manager will
serve as Acting City Clerk-Treasurer until such time the position is filled; and

WHEREAS, the City Charter requires that City Council confirm the city manager’s appointment of city
officers including the city clerk and city treasurer;

NOW, THEREFORE, BE IT RESOLVED that the City Council does hereby confirm City Manager
LaPere as Acting City Clerk-Treasurer until such time the offices are filled.

The foregoing resolution offered by and supported by
Upon roll call vote, the following voted:
Aye:

Nay:
Absent:

I, the undersigned, the duly qualified and acting Clerk of the City of Charlotte, County of Eaton, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
City of Charlotte at a regularly scheduled meeting held on Monday, May 17, 2021, relevant to the Michigan
Open Meetings Act, the original of which is on file in my office as part of council minutes.

IN WITNESS WHEREOF, | have hereunto set my official signature this 17" day of May 2021.

Pearl Tidwell, City Clerk / Treasurer
City of Charlotte



CITY OF CHARLOTTE, COUNTY OF EATON, STATE OF MICHIGAN

RESOLUTION NO. 2021-082

A RESOLUTION TO APPROVE CHANGES
TO SIGNATORIES FOR INDEPENDENT BANK ACCOUNTS

WHEREAS, the City maintains its various bank accounts with Independent Bank whose branch is
located at 129 Lansing Street in Charlotte; and

WHEREAS, various officers and employees are authorized to act on behalf of the City to make various
transactions with regard to those accounts and, in this capacity, are designated as signatories on
these accounts; and

WHEREAS, due to changes in persons designated as officers, it is necessary to instruct Independent
Bank who is designated as a signatory and has access to accounts;

NOW, THEREFORE, BE IT RESOLVED that former City Clerk-Treasurer Pearl Tidwell is to be
removed as a signatory and her rights to access accounts are to be terminated; and

BE IT FURTHER RESOLVED, that Department of Public Works Director Amy Gilson is to be
removed as a signatory and her rights to access accounts are to be terminated.

The foregoing resolution offered by and supported by

Upon roll call vote, the following voted:

Aye:
Nay:
Absent:

I, the undersigned, the duly qualified and acting Clerk of the City of Charlotte, County of Eaton, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
City of Charlotte at a regularly scheduled meeting held on Monday, May 17, 2021, relevant to the Michigan
Open Meetings Act, the original of which is on file in my office as part of council minutes.

IN WITNESS WHEREOF, | have hereunto set my official signature this 17" day of May 2021.

Pearl Tidwell, City Clerk / Treasurer
City of Charlotte



CITY OF CHARLOTTE, COUNTY OF EATON, STATE OF MICHIGAN

RESOLUTION NO. 2021-083

A RESOLUTION TO APPROVE A COLLECTIVE BARGAINING AGREEMENT

WITH POLICE OFFICERS LABOR COUNCIL
CHARLOTTE POLICE NON-SUPERVISORY UNIT

WHEREAS, the City has previously entered into a collective bargaining agreement with the Police
Officers Labor Council Non-Supervisory Unit, which agreement concludes on June 30, 2021; and

WHEREAS, the parties to the agreement, through their respective representatives, have negotiated a
successor agreement describing the terms and conditions of employment for members of the

aforementioned

bargaining unit; and

WHEREAS, the agreement includes modifications to the predecessor agreement generally described as

follows:

and

o Article 4 - Union Security and Check-off: Updates to language to comply with
the law as defined by the United States Supreme Court decision of Janus v AFSCME,
138 S Ct 2448 (June 27, 2018) as well as 2012 PA 349 at MCL 423.209 and MCL
423.210.

o Article 6 - Probationary Period: Remove language to move officer off bid shift to
be consistent with current and past practices.

. Article 7 - Seniority: Modify loss of seniority provision for Operating While
Intoxicated and add language for loss of seniority if employee is totally disabled.

. Article 9 - Payday: Pay will be made via direct deposit to the employee's bank
account.

o Article 10 - Vacation Leave: Language updated to change request time required
by employee and to clarify accumulation of vacation leave schedule.

. Article 11 - Sick Leave: Language updated to require employee availability by
telephone to be eligible to use sick time.

o Article 12 - Holidays: Modify language to include Martin Luther King Jr Day
and remove Good Friday, and clarify holiday pay.

o Article 16- Other Leave: Modify language to change cancellation of leave policy
from three to five days.

. Article 23 - Salary Classification: Add language to address compensation for
senior Patrol Officer when no Sergeant or Chief is scheduled.

o Article 24 - Uniforms and Equipment: Modify language to address equipment
issued by the city, increase boot allowance, and allow for reimbursement for personal
property damaged in the line of duty.

o Article 29 - Earned Time Off: Modify language to change incremental use.

o Wages: 2% increase in wages for each year of the agreement and lump sum
signing incentive of $500.

. Miscellaneous: Incorporate current letter of understanding regarding time off
requests and delete “Education Bonus” in Appendix B.

. Duration: date of Council approval — June 30, 2024.



WHEREAS, entering into this agreement serves to promote harmony with the members of the bargaining
unit and preserves a constructive labor environment which is a benefit to all citizens;

NOW, THEREFORE, BE IT RESOLVED that the Council does hereby approve the terms of the
collective bargaining agreement, including the modifications generally described above, and authorizes
the Mayor, City Manager, and Deputy City Clerk to execute the agreement on behalf of the City.The
foregoing resolution offered by and supported by

Upon roll call vote, the following voted:

Aye:
Nay:
Absent:

I, the undersigned, the duly qualified and acting Clerk of the City of Charlotte, County of Eaton, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
City of Charlotte at a regularly scheduled meeting held on Monday, May 17, 2021, relevant to the Michigan
Open Meetings Act, the original of which is on file in my office as part of council minutes.

IN WITNESS WHEREOF, I have hereunto set my official signature this 17" day of May 2021.

Pearl Tidwell, City Clerk / Treasurer
City of Charlotte



COLLECTIVE BARGAINING AGREEMENT
BETWEEN
CITY OF CHARLOTTE
AND
POLICE OFFICERS LABOR COUNCIL

CHARLOTTE POLICE NON-SUPERVISORY
UNIT

July 1, 2021 through June 30, 2024
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AGREEMENT

This Agreement is entered into between the City of Charlotte, Michigan,
hereinafter referred to as the "City", and the Police Officers Labor Council —
Charlotte Police Non-Supervisory Unit, hereinafter referred to as the "Union". It
is the intent and purpose of this Agreement to assure sound and mutually
beneficial working and economic relationships between the parties concerning
rates of pay, wages and conditions of employment. The parties recognize that
the interest of the community and the job security of the employees depend
upon the Employer's success in establishing a proper service to the community.

ARTICLE 1. RECOGNITION - EMPLOYEES COVERED

Pursuant to and in accordance with all applicable provisions of Act Number 336
of the Public Acts of the State of Michigan of 1974, as amended, the City does
hereby recognize the Union as the exclusive representative for the purpose of
collective bargaining in respect to rates of pay, wages, hours of employment
and other conditions of employment of all regular full-time employees of the
Police Department of the City of Charlotte whose positions are classified as
Patrol Officer and Detective(s); all other employees in this department are
excluded from recognition in this bargaining unit.

The words patrol officer, employee or officer shall be construed to mean a
member of the Non-supervisory bargaining unit, Charlotte Division, Police
Officer’s Labor Council.

ARTICLE 2. MANAGEMENT RIGHTS

The City, on its own behalf and on behalf of its electors, hereby retains and
reserves unto itself, without limitation, all powers, rights, authority, duties and
responsibilities conferred upon and vested in it by the Constitution of the United
States of America, the Constitution of the State of Michigan, the Law of the
State of Michigan, the City Charter and the Charlotte City Code. This
reservation shall, however, be limited and waived by the City to the extent so
provided in the Agreement and subject, but not limited to, the following:

A. To manage its affairs efficiently and economically, including
the determination of quantity and quality of services to be
rendered; the control of materials, tools, and equipment to
be used; and the discontinuance of any services, materials,
or methods of operation.



To introduce new equipment, methods, machinery, or
processes; change or eliminate existing equipment and
institute technological changes; decide on materials, or
methods of operation.

In the event of an emergency, including but not limited to
flood, tornado, power blackout, winter storm, natural
disaster, or civil disorder, it may be necessary on a
temporary basis to subcontract bargaining unit work. Prior
to subcontracting bargaining unit work in such a situation,
the Employer shall make reasonable efforts to locate all
bargaining unit personnel who are available to work.

In the event current employees are unable or are unwilling
to perform the work or processes, the City shall have the
right to subcontract the unit work.

Except as set forth above, no subcontracting shall occur
except upon at least thirty (30) days notice to the Union.
The Employer, should it determine that subcontracting is
necessary, shall immediately schedule a special meeting
with the Union to occur as soon as possible after giving the
thirty (30) day notice of intent to subcontract.

At the special meeting the parties shall attempt to
determine whether there are any reasonable alternatives to
subcontracting. The Employer shall endeavor to protect
existing employees who are affected by subcontracted
bargaining unit work and shall propose a plan to the Union
for relocation of any existing employees affected by
subcontracting work including, but not limited to, the
following actions:

1. Transferring the employees to a different
department within the City;
2. By assisting and placing employees affected by the

subcontracted work with the Department, agency, or
governmental unit to whom the bargaining work was
subcontracted;

3. By assisting and placing displaced employees with
another police department.



THE CITY RESERVES THE RIGHT to hire, assign and
layoff employees in accordance with the terms of the
Agreement; however, all reductions in the work week or
workday or any reduction involving a combination of the
length of the workday and work week are the objects of
collective bargaining.

THE CITY RESERVES THE RIGHT to establish, change,
combine or discontinue job classifications, and prescribe
and assign job duties, content and classification; however,
the effect on the bargaining unit of any establishment,
change, combination or discontinuance of job
classification(s), and the establishment of wage rates for
any new or changed classification(s) shall be the object(s)
of collective bargaining.

To determine lunch, rest periods, clean-up times, starting
and quitting times.

To establish reasonable work schedules.

To discipline and discharge employees with seniority for
just cause.

To adopt, revise and enforce working rules, and carry out
cost and general improvement programs; however, no rule
or regulation shall be adopted hereinafter without notice to
the Union, and discussing such with the Union; and its
reasonableness may be subject to the grievance
procedure.

To transfer, promote and demote employees from one
classification, department or shift to another; subject to the
provisions contained in this Agreement.

To select employees for promotion or transfer to
supervisory or other positions and to determine the
qualifications and competency of employees to perform
available work consistent with the provisions contained in
this Agreement.



ARTICLE 3. PUBLIC SECURITY

The Union recognizes that strikes or work stoppages are illegal and contrary to
public policy in Michigan and that strikes or work stoppages are detrimental to
the public safety and welfare. The Union, therefore, agrees that there shall be
no interruption of the services performed by employees covered by this
Agreement for any cause whatsoever; nor shall they absent themselves from
their work, stop work, or abstain in whole or in part from the full, faithful, and
proper performance of the duties of their employment; or picket the Employer's
premises. The occurrence of any such acts or action delineated in this section
by the Union shall be deemed a violation of this Agreement. Any Officer who
commits any of the acts shall be subject to discharge or other disciplinary action
as may be determined by the City.

ARTICLE 4. OPEN SHOP AND CHECK-OFF

Section 1. Non-Discrimination: The City will not discriminate against
any employee because of membership in the Union. The current or future
employment of bargaining unit employees is not contingent upon membership
in the Union or the payment of Union dues or fees.

Section 2. Open Shop: The City agrees to deduct dues from the salary of
each individual employee in the bargaining unit who voluntarily becomes a
member or who voluntarily authorizes the payment of representation fees.

Section 3. Dues Check-Off: The City agrees to deduct from the regular
monthly pay of each employee who has an executed Check-Off Authorization
form on file, the Union dues for the following month’s dues, subject to all the
following sub-sections.

A. The Union shall obtain from those employees who voluntarily
agree to become members or voluntarily agree to remit representation fees a
completed authorization form which shall conform to the respective state and
federal law(s) concerning that subject and will become effective the first payday
of the month following the employee’s completion and submission of the dues
authorization form.

B. The total amount due shall be deducted and forwarded to the
Union with a monthly membership list to the address of: Police Officers Labor
Council, 667 E. Big Beaver, Suite 205, Troy, Michigan 48083-1413.



C. The Union shall furnish the dues deduction forms.

D. All Check-Off Authorization Forms and Service Fee Authorization
Forms shall be filed with the City Treasurer who may return any incomplete or
incorrectly completed form to the Union Treasurer, and no check-off shall be
made until such deficiency is corrected.

E. The City shall check-off obligations which come due at the time of
check-off, and will make check-off deductions only if the employee has enough
pay due to cover such obligation, and will not be responsible for a refund to the
employee if he has duplicated a check-off deduction by direct payment to the
Union. The City will cease check-off deductions beginning the month
immediately following the receipt of a signed request seeking the termination of
payroll deduction.

F. The City’s remittance will be deemed correct if the Union does not
give written notice to the City’s Manager within thirty (30) calendar days after a
remittance is sent, of its belief, with reasons stated therefor, that the remittance
is incorrect.

Section 4. Save Harmless: The Union agrees to defend, indemnify and
save the City harmless against any and all claims, suits or other forms of
liability arising out of its deductions from an employee’s pay of Union dues, or
representation fees or in reliance on any list, notice, certification or
authorization furnished under this Article. The Union assumes full
responsibility for the disposition of the deductions so made, once they have
been sent to the Union.

During the term of this Agreement it is the express intent of the City and
the Union to follow the law as currently defined by the United States Supreme
Court decision of Janus v AFSCME, 138 S. Ct. 2448 (June 27, 2018), as well
as 2012 PA 349, at MCL 423.209 and MCL 423.210.

Any dispute between the Union, the employee, and the City which may
arise whether an employee properly executed or properly revoked a Check-Off
Authorization Form, pursuant to this Article, shall be reviewed with the
employee, a representative of the Union and the City Manager or his designee.
The City assumes no liability for the authenticity, execution or revocation of the
authorization form.



CHECK-OFF AUTHORIZATION FORM POLICE OFFICERS LABOR COUNCIL Charlotte,
Michigan

| hereby request and authorize you to deduct from wages hereafter earned by me while in
the City's employ, my Union dues of $ per month. The amount deducted
shall be paid to the Treasurer of the P.O.L.C. according to the Agreement reached between
the Employer and the Union.

This authorization shall remain in effect until, by written notice to the Employer, | request its
revocation.

Rank Last Name First Name Middle Initial

(Please Print)

Signature

Address
City
Date Deduction Is to Start:

Month Year



ARTICLE 5. UNION BARGAINING COMMITTEE

Section 1: The bargaining committee of the Union will include not more than
three (3) Officers of the Charlotte Police Department and may
include not more than (3) non-employee representatives. The
Union will furnish the City Manager with a written list of the
Union's bargaining committee prior to the first bargaining meeting
and substitution changes thereto, if necessary.

Section 2: Charlotte Police Officers involved in bargaining who are
scheduled for duty at the time that a bargaining session has been
agreed upon by the negotiating parties will be released from duty
without loss of pay during the bargaining period and for a period
of up to but not exceeding thirty (30) minutes before the
bargaining session begins and after the bargaining session ends.
No Officer will be given additional compensation or compensatory
time for time spent in bargaining sessions.

ARTICLE 6. PROBATIONARY PERIOD

When a new Officer is hired in the bargaining unit, he shall be considered as a
probationary Officer for the first twelve (12) months of his continuous, regular,
full-time employment. The Union shall represent probationary employees for
the purposes of collective bargaining in respect to rates of pay, wages, hours of
employment. No matter concerning the layoff, discipline or termination of a
probationary Officer shall be subject to the grievance procedure. An Officer is
presumed to have terminated his probationary period and obtained full-time
Officer status at the end of twelve (12) months of continuous, regular, full-time
employment.

The Chief of Police may alter the shift of probationary employees.

ARTICLE 7. SENIORITY

Section 1: Definition. Seniority shall mean the status attained by
continuous length of service from the original date of hire in the
Charlotte Police Department. There shall be no seniority among
probationary employees.



Section 2:

Section 3:

moowz

Section 4:

Section 5:

Section 1:

Seniority Lists. Management shall maintain a roster of Officers
arranged according to seniority showing name, position and date
of hire, and once each year, upon request of the Union, will
furnish a copy of the list to the Union.

Loss of Seniority. An Officer shall lose his status as an Officer
and his seniority if:

He/she resigns or quits.

He/she is discharged for just cause.

He/she retires.

He/she is convicted of a felony.

He/she has been on layoff for a period of time equal to
his/her department seniority at the time of his/her layoff or
two (2) years, whichever is lesser.

He/she is absent from work, including the failure to return
to work at the expiration of a leave of absence, vacation or
disciplinary layoff, for three (3) consecutive working days
without notifying the City, except when the failure to notify
the City is due to circumstances beyond the control of the
Officer.

Settlement with the employee has been made for total
disability or the employee receives Social Security benefits
because the employee has been deemed disabled.

Use. Seniority will be used in determining vacation, order of
lay-off and order of recall. Whenever it is necessary to effect
changes between Officers involving special assignment
preference in these matters shall be given to the best qualified
Officer with the most seniority.

Seniority in Rank. For purposes of the command structure,
Seniority in Rank shall prevail.

ARTICLE 8. LAY-OFF AND RECALL
Definition.  Lay-off shall be defined as the separation of

bargaining unit employee(s) from the active work force due to a
lack of work or a lack of funds demonstrated by the City.



Section 2:

Section 3:

Section 4:

Section 5:

A.

Section 6:

Order of Lay-off. If and when it becomes necessary to reduce
the number of bargaining unit employee(s) in the work force,
probationary employees will be laid off first, then bargaining unit
employees will be laid off in inverse seniority order and they will
be recalled in the order of seniority.

Demotion in Lieu of Lay-Off. A bargaining unit employee
subject to lay-off who so requests may, (the employees classified
as Detective 15t grade and Detective 2™ grade), in lieu of lay-off,
be demoted by seniority to a lower position in the Police
Department, provided he/she is qualified for the position to which
he/she seeks demotion.

Notice of Lay-off. The City shall give written notice to the
Officer(s) of any proposed lay-off. Such notice shall be submitted
at least two (2) calendar weeks before the effective date thereof.
Such notice shall give the name(s) of Officer(s) and
classification(s).

If notice of lay-off is given, the city and the Union agree to meet
within a reasonable period of time to discuss any possible
alternatives to such lay-off.

Recall from Lay-off.

Officers to be recalled from lay-off shall be given a
maximum of fourteen (14) calendar days to respond after
notice has been sent by certified mail to their last known
address.

Officers who decline recall or who, in absence of
extenuating circumstances satisfactory to the Police Chief,
fail to respond as directed within the time allowed shall be
presumed to have resigned and their names will be
removed from the seniority list.

Restoration to Positions from which Demoted. Officers to be
restored to positions from which they had been demoted in lieu of
lay-off shall be given three (3) calendar days in which to accept.



ARTICLE 9. WORKING HOURS AND CONDITIONS

Section 1:

A.

Duty Day and Hours.

Officers covered hereby will work eighty (80) hours as
scheduled during a fourteen (14) day work period.

Officers covered hereby are required to be on duty as
scheduled, except as excused by management.

Officers covered hereby shall receive an hourly wage for
their work as defined in Appendix “A” hereof.

Officers will be paid on Friday following the end of each
pay period. Employees shall be paid through direct
deposit. In the event the City decides to change the
present bi-weekly pay schedule to a different schedule, the
City agrees to meet with the Union to discuss the issue.

Determination of the starting time of work schedules shall
be made by the City. Should it be necessary in the
interest of emergency or efficiency, the Officer shall work
such reasonable overtime hours as shall be required by the
City.  Officers are expected to complete a definite
assignment even though it requires additional hours over a
scheduled duty day. In cases of emergency, Officers are
expected to return to duty when requested by the Police
Chief, Command Officer or City Manager. Any shift
scheduled to start before midnight is considered to be the
shift for that day in which the shift begins.

Overtime at one and one-half (1'2) times the regular rate
shall be paid after eighty (80) hours in a normal work period
or after the regular hours scheduled in a duty day, except
those required to return to a regular shift within a
twenty-four (24) hour period. For the purposes of this
section benefit hours paid shall be considered as hours
having been worked.

When testifying on a work related criminal case in a

competent court of law, work-related hearing, meeting or
other police activity while off duty, authorized by the Chief

10



of Police or his designee, an Officer shall receive a
minimum of two (2) hours at one and one-half (1'2) times
his/her regular hourly rate of pay or paid the actual number
of hours worked at one and one-half (1'2) times his regular
hourly rate of pay. Fees paid by the court will be returned
to the City. Proper documentation must be presented
before payment is made. Payment will be made through
the normal payroll function.

Any time an Officer is called in to testify on a work related
criminal case at a competent court of law or other
work-related hearings, one (1) hour prior to his/her
regularly scheduled shift, he/she shall be paid at the rate of
time and one-half (1'2) his/her regular rate of pay for those
hours in excess of the hours scheduled in his/her duty day.

Any time an Officer while off duty is called to the court to
sign a complaint or petition he/she shall be paid for one (1)
hour at regular time.

The Union agrees that working hours shall be productive
hours and that there shall be no Union work or Union
activity on City time and/or on the City's premises when it
interferes with the duties of any Officer (other than that
specifically permitted by the terms of this Agreement.

In case of emergency or other situations where the City
Manager, Chief of Police or other authority requests an
employee to return to duty, such employee shall receive
one and one-half (1'%2) times the regular rate of pay for all
hours worked, provided, however that in each occurrence,
employees shall be paid a minimum of two (2) hours at one
and one-half (1%2) times their regular rate of pay.

No Pyramiding: The allowance of an overtime premium on
any hour excludes that hour from consideration for
overtime payment on any other basis, thus eliminating any
double or pyramiding overtime payment. Should any
scheduled employee start one or more shifts on any single
holiday as defined under Article 12, that employee shall not
be compensated for more than twelve (12) hours of holiday
pay with the remaining hours at the regular hourly rate.

11



Section 2:

A.

In the event an employee scheduled off-duty on a holiday,
as defined under Article 12, arrives at work on-duty on that
holiday, the employee shall be compensated at the
overtime rate of pay, being one and one-half (1'2) times
the regular rate of pay for each hour worked on duty, in
addition to twelve (12) hours of off-duty holiday pay.

Scheduling and Assignments.

There shall be regular shifts and relief shifts; as determined
by the Chief.

Shift hours shall be consistent and will not alter by more
than six (6) hours with the exception of the relief shift,
vacation scheduling, sick leave, personal leave days,
special assignments, holidays, leaves of absence, and
special activities.

Police officers shall be assigned to straight shifts as agreed
mutually by the Chief and the Union. Employees shall bid
on shifts based upon their seniority on an annual basis.

Changes may be made in the posted shift schedule by the
Chief of Police as may be required to meet the needs of
the Department; however, the schedule will not be changed
to circumvent the payment of overtime or for the purpose of
reprimands.

Detectives may be excluded from twelve hour shift
assignments at the discretion of the Chief of Police. The
needs of a particular assignment shall be assessed and the
appropriate shift shall be selected by the Chief of Police for
the duration of that assignment. Scheduled shifts shall not
be less than eight (8) hours, nor more than twelve (12)
hours daily.

Officers assigned to a School Resource Officer (SRO) or
Drug Abuse Resistance Education (DARE) assignments
may be excluded from twelve hour shift assignments at the
discretion of the Chief of Police. The needs of the
particular assignment will be assessed and the appropriate

12



shift shall be selected by the Chief of Police for the
duration of that assignment.

Scheduled shifts shall not be less than eight (8) hours, nor
more than twelve (12) hours daily. The SRO and DARE
assignments are to be considered temporary assignments
and any Officer selected for such assignments shall be
placed back onto his/her annual bid patrol shift once the
school assignment is complete.

Should an Officer covered under this Agreement become
temporarily unable to perform regular job duties, the Officer
shall be given the opportunity to be placed temporarily in a
position completing duties within the department that the
Officer is able to perform. The Department shall consider
an employee request for light duty assignment and/or a
temporary transfer to another department for light duty
work. For light duty assignments the following
requirements shall be adhered to:

1. The employee desiring light duty tasks shall supply a
doctor’s order which details work restrictions. An
order requiring only light duty is not sufficient.

2. The Chief or his designee will decide if the Officer is
capable to perform tasks, and if there is a need
within the department for the tasks to be performed

3. There shall be a limit of six (6) weeks per calendar
year of light duty per Officer. At any time, the Chief
or his designee may decide that there is no need for
tasks to be performed, and the Officer may be
relieved of light duty tasks.

4. The Chief or Command Officer can change the
requesting Officer’s hours to 0900 to 1700, Monday
through Friday, if necessary.

5. Shift changes of other officers may be made to

cover a shortage on other shifts caused by light duty
assignments. During this time the Detectives may

13



Section 3:

Section 4:

be assigned to road patrol to cover shift shortages.
Any such change will be based on seniority in rank.

6. The requesting officer shall be assigned to certain
job tasks but not to a position.

Transportation. Officers must provide their own transportation
to work. At the discretion of the Chief of Police the Department
Canine Officer may be equipped with a take home patrol vehicle,
as provided by the police department.

Trading. Trading Officers may trade time off under the following
conditions:

Officers will give written notice to the Police Chief of the
trade by using the form as attached. (See Pg. 15)

Trades will be on a consent basis of both Officers involved.
Trades will be unlimited.

Trades will not result in back-to-back shifts.

Trades will not result in the payment of overtime to either
Officer involved, unless overtime would have been paid on

a non-trade situation.

Trades will only be permitted between Officers below the
rank of Sergeant.

Trades will only be permitted when the Officer's involved
are capable of performing the assigned task.

Any probationary Officer shall not be eligible to trade days
off unless authorized by a Command Officer.

All trades must be authorized by the Police Chief or his
designee.

14



TO TRADE WORK DAYS

, request that

(’)fficer

(date)

be allowed to work for me on

from (hours) to

Reason for Request:

| will repay the time on (date)

From (hours) to

(Signatures of Both Officers Required)

Date:

Approved by (command officer)

Time:

15



Section 1:

ARTICLE 10. VACATION LEAVE

Procedure. All bargaining unit employees in the Charlotte Police
Department will be governed under this Article with the exception
of those in the rank of Detective within the department, who shall
not be considered in the vacation scheduling of all other
bargaining unit employees. (Non-Supervisory and Supervisory
units). No more than one detective will be allowed vacation leave
at any given time. Vacation preference between detectives shall
be by department seniority.

The time at which an employee shall take his vacation shall be
determined by the Chief of Police or his/her designee with due
regard to the wishes of the employee and particular regard for the
needs of the service. Sufficient advance notice of not less than
five (5) days prior to the date of the requested leave shall be given
to the Chief of Police or his/her designee to allow him/her to make
his/her vacation schedules and to arrange his/her working
schedules accordingly.

The year shall be divided into two (2) periods for the purpose of
vacation scheduling. May 1 through September 30 shall be
known as the summer schedule. October 1 through April 30 shall
be known as the winter schedule.

Employees who are entitled to one hundred sixty (160) hours or
more of vacation per year may utilize no more than one hundred
thirty six (136) hours during the summer schedule.

Employees who are entitled to one hundred twenty (120) hours of
vacation per year may utilize no more than eighty (80) hours
during the summer schedule.

Employees who are entitled to eighty (80) hours of vacation per
year may utilize no more than twenty-four (24) hours during the
summer schedule.

Employees who wish, and time is available, may utilize all of
his/her vacation hours during the winter schedule.

Request for vacation leave shall be governed on a seniority basis
and the seniority list broken into four (4) groups as follows:

16



Group #1:  Officers #1 through #5 on Seniority List
Group #2:  Officers #6 through #10 on Seniority List
Group #3:  Officers #11 through #15 on Seniority List

Group #4:  Officers #16 through #20 on Seniority List

Officers in Group #1 shall have their vacation requests in by
March 15 for the following schedule and shall have their vacation
requests in by August 15 for the following winter schedule.

Employees in Group #2 shall have their vacation requests in by
March 25 for the following summer schedule and shall have their
vacation requests in by August 25 for the following winter
schedule.

Employees in Group #3 shall have their vacation requests in by
April 5 for the following summer schedule and shall have their
vacation requests in by September 5 for the following winter
schedule.

Employees in Group #4 shall have their vacation requests in by
April 15 for the following summer schedule and shall have their
vacation requests in by September 15 for the following winter
schedule.

Any employee electing not to request his/her vacation leave by
the dates governing the group that he/she is in, may make his/her
request on a first come, first serve basis after everyone else on
the Seniority List has had the opportunity to make their requests.

If an employee has had his/her request in by the proper date that
governs the group that he/she is in and is bumped by someone in
the same group with more seniority, they will be notified and
allowed to make another request in five (5) days before the next
seniority group is granted any vacation time.

An Officer entitled to two hundred eight (208) or one hundred

sixty-eight (168) or one hundred sixty (160) vacation hours may
utilize two (2) weekends that he/she is normally scheduled to work
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as part of his/her vacation leave per anniversary date. “Weekend”
is defined as Friday, Saturday and Sunday. An Officer entitled to
one hundred twenty (120) vacation hours or less may utilize one
weekend that he/she is normally scheduled to work as part of
his/her vacation leave per anniversary date. This requirement
shall apply to Group Vacation Leave Requests as indicated under
this section. There shall be no weekend limits for requests made
after all Group Vacation Leave Requests have been scheduled.
The City shall not make overtime payment, nor make scheduling
changes that affect other Officer’s normal work schedule in order
to accommodate additional weekend leave requests beyond the
annual Group Vacation Leave Requests. There shall be no
weekend limits for requests made after all Group Vacation Leave
Requests have been scheduled.

In order for employees to use a weekend scheduled to work for
vacation purposes, the employee must utilize a minimum of
thirty-six (36) hours of vacation leave. Once all Officers in each
seniority vacation groups have selected vacation leave for
summer/winter vacation, only then may a single vacation weekend
day be scheduled. These single days shall be approved on a
first-come first-serve basis and will be subject to all other vacation
selection requirements under this section.

After the April 15™ request for summer, and the September 15™
request for winter, single vacation days will be allowed on a
first-come first-serve basis. The Chief of Police or his designee
must receive any single vacation day requests at least five (5)
days prior to the date of the requested leave. Officers may
request two (2) single weekend days in the summer and two (2) in
the winter.

Overtime will not be paid to allow the use of single vacation days
taken on the weekend.

Only two (2) officers will be allowed to take vacation on the same
day.

All employees of the bargaining unit will be governed under Article
10 "Vacation Leave".
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Section 2:

Section 3:

Single vacation days are considered days scheduled with twelve
(12) hours or less of vacation leave time and may be used after all
twenty-four (24) hour vacations have been used from June
through August. Officers may utilize vacation leave during the
Eaton County 4-H Fair Week event.

Eligibility. All employees covered by this Agreement shall be
eligible to accumulate and receive vacation leave benefits within
the limits as prescribed herein. Vacation Leave shall be based
on length of continuous service. No vacation leave shall be
earned by an employee during a leave of absence without pay.
No employee shall be entitled to vacation leave credit until the
employee has completed twelve (12) months of service, at which
time he/she will be credited with eighty (80) hours of vacation
leave.

Computation of Benefits. The maximum amount of vacation
leave earned per year for each regular full-time employee hired
before July 1, 2011, shall be as follows:

Years of Vacation Allowance
Completed Service
1 through 3 years eighty (80) hours
4 through 10 years one hundred twenty (120) hours

11 through 15 years one hundred sixty-eight (168) hours

After 16 years and over two hundred eight (208) hours

The maximum amount of vacation leave earned per year for each
regular full-time employee hired on or after July 1, 2011 shall be
as follows:

Years of Vacation Allowance
Completed Service
1 through 3 years eighty (80) hours
4 through 10 years one hundred twenty (120) hours
11 years and over one hundred sixty-eight (168) hours
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Section 1:

Vacation leave eligibility shall be computed from the first full
working day of the employee.

The amount of vacation leave charged to an employee during
his/her leave shall be equal to the number of regularly scheduled
hours he/she would otherwise have worked during his/her
absence from duty. Vacation leave shall be charged against an
employee in not less than one of his/her work day units until all
work day unit amounts have been utilized. Any partial leave time
hours remaining may be utilized as a partial work day and may be
scheduled in accordance with all other vacation leave selection
requirements under this section. Annual vacation leave
allowance credit will be credited on the employee’s anniversary
date each year, following the employee’s date of hire.

Upon request to the Chief or his/her designee employees may roll
over up to forty (40) hours vacation time into the following year’s
vacation bank.

If an employee leaves the service of the City before completing
one (1) year of work, he/she will receive no vacation pay. After the
completion of one (1) year of employment, an employee leaving
the City for any reason shall be paid for unused vacation.

ARTICLE 11. SICK LEAVE

Procedure. Sick leave shall not be considered a privilege which
an employee may use at his discretion; but shall be used in the
case of necessity. To be paid sick leave, the employee shall notify
his/her immediate supervisor or his/her department head prior to
the time set for the beginning of his/her daily duty. If the
immediate supervisor or department head is not available to be
notified by the employee, the employee shall then give notice to
an On-Duty Officer or Eaton County Central Dispatch. Failure to
follow the above procedure will result in denial of the claim.

When absence is for more than five (5) scheduled duty days, the
employee may be required to file a Physician's Certification unless
the department head has personal knowledge of the employee's
sickness or disability. A report form for sick leave, furnished by the
City, shall be filled out immediately upon the employee's return to
work.
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Section 2:

Section 3:

Eligibility. All regular full-time employees covered hereby shall
be eligible to accumulate and receive sick leave benefits.
Employees commence earning paid sick leave the first month of
service up to the amount accumulated at the time of illness. An
employee injured on any other gainful employment, outside of City
employment, shall not be eligible for sick or disability benefits.

Computation of Benefits. All eligible employees shall be
entitled to sick leave credit of eight (8) hours for each month of
service completed as of the last day of the calendar month,
except that no sick leave credit can be earned during a leave of
absence without pay. The amount of sick leave charged to an
employee during any leave shall be equal to the number of
regularly scheduled hours he/she would otherwise have worked
during his/her absence on such leave. Sick leave credit will not be
allowed in advance of being earned.

An employee may accumulate earned sick leave in an amount not
to exceed four hundred eighty (480) hours; provided, however, an
employee hired prior to July 1, 2011 may retain sick leave
accumulated as of June 30, 2011 up to seven hundred twenty
(720) hours which amount shall be that employee’s maximum
allowed accumulation. An employee’s maximum allowed
accumulation shall be reduced by the number of hours of sick
leave used in each year (July 1 to June 30) in excess of the
amount earned in said year, if any, but in no case will an
employee’s maximum allowed accumulation be less than four
hundred eighty (480) hours. If an employee’s actual
accumulation is less than four hundred eighty (480) hours, earned
sick leave shall be accumulated up to four hundred eighty (480)
hours.

Payment of unused sick leave not to exceed the maximum
accumulation authorized herein shall be made to the employee or
to his/her beneficiary on death or retirement with the Municipal
Employees Retirement System. Payment of half of the
employee's unused sick leave accumulation will be paid to the
employee upon his/her voluntary resignation after ten (10) full
years of employment with the City.

Employees whose sick leave accumulation reaches the maximum
allowed accumulation authorized herein shall be paid annually at
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Section 4:

Section 5:

Section 6:

the rate of one-half ('2) of the employee’s regular hourly rate of
pay for each hour of sick leave earned and unused in excess of
the maximum accumulation as of June 30 in each year. Payment
shall be made by July 31 each year based on the regular hourly
rate of pay in effect on June 30.

Pooling. If an officer has used up all of his sick time on illness,
accident or injury, a fellow officer may voluntarily donate a
maximum of eighty (80) hours per illness from his/her sick time to
the officer in need of more sick time. The City shall in no way be
responsible for settling differences of opinion. Donations of sick
leave must be in writing. Computation of this benefit shall be
from anniversary date of employment.

Employee Responsibility. To be eligible for any sick leave
payments, the employee must be available by telephone.

Disability. Disability leave will be provided in conjunction with
sick leave for long term critical illness or non job related injury for
up to twenty six (26) weeks.

Disability leave will be approved after the proper forms are filled
out and filed with the City Clerk (forms are available and must be
requested from the City Clerk). This form will require that a
doctor's certificate be attached. Written notice of the claim must
be presented to the City Clerk's office within fifteen (15) days of
the occurrence of the injury or iliness for the Officer to be eligible
for disability benefits.

Benefits will be provided for each full time Officer thirty (30) days
from the date of employment. An Officer must be absent from
work longer than fourteen (14) working days before he/she is
eligible for disability benefits. Payments will commence on the
fifteenth (15™) working day.

Disability benefits will not be paid for any claim covered by
workers compensation, or for an injury that resulted from other
gainful employment not with the City, or for suicide attempts, or
from injury resulting from acts of war.

Successive periods of disability will be considered one period of
disability unless subsequent periods of disability:
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1. Results from causes entirely unrelated to the cause of the
previous disability.

2. Commence after the Officer has returned to active full- time
duty for the City for at least two (2) consecutive weeks.

Benefits will be paid in accordance with the following schedule:

Week Sick Leave DISEIENES I-Il-gltj?!::
1 40 0 40
2 40 0 40
3 32 8 40
4 32 8 40
5 24 16 40
6 24 16 40
7 16 24 40
8 16 24 40
9 8 32 40
10 8 32 40
11 0 40 40
12 0 40 40
13 0 40 40
14 0 40 40
15 0 40 40
16 0 40 40
17 0 40 40
18 0 40 40
19 0 40 40
20 0 40 40
21 0 40 40
22 0 40 40
23 0 40 40
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24 0 40 40

25 0 40 40

26 0 40 40

Section 7:

Section 8:

Long Term Disability Insurance. The Employer shall provide
long term disability insurance with a monthly benefit equal to 66
2/3% of the employee’s regular wages up to a maximum monthly
benefit of $5000 for disabilities the duration of which exceed the
maximum benefit under Section 6 of this article. Benefits paid
under the long term disability insurance shall commence following
the twenty-six (26) weeks of disability under Section 6 of this
article.

On-Duty Injury. In the event of an on-duty injury that requires an
employee be absent from duty, the City shall provide that
employee with the first seven (7) days of regular wages for those
duty days that the employee was scheduled for duty.

Should the employee require further time to recover from injury,
the employee shall be allowed to use any accumulated leave time
to subsidize a Michigan Worker’s Compensation Benefit payment
up to the amount of the employee’s normal bi-weekly wages.
This shall continue until all leave time has been depleted, or until
the employee is deemed fit to return to duty. In the event that the
injured employee does not have sufficient leave time
accumulated, the City shall provide a sufficient wage subsidy
benefit for a six (6) month period along with Michigan Worker’s
Compensation Benefit payment up to the amount of the
employee’s normal on-duty bi-weekly wages. All other benefits
under this Agreement shall be maintained and shall accrue during
an employee’s absence from duty when an employee has been
injured in the course of duty.

ARTICLE 12. HOLIDAYS

The following are designated as holidays: New Year's Day, Martin Luther King,
Jr. Day, President's Day, Memorial Day, Independence Day, Labor Day,
Veterans Day, Thanksgiving Day, the day after Thanksgiving, December 24,
December 25, and December 31.
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Any employee who is scheduled on-duty for one of the
aforesaid holidays shall be compensated at the rate of one
and one half (1.5) times their hourly rate for time worked on
the holiday and in addition receive holiday pay. An
employee shall not be compensated with on-duty holiday
pay if that employee was absent and unexcused for a
scheduled duty day on the immediate calendar day prior to
a holiday.

With approval of the department head, and with adequate
notice for payroll purposes, an employee may be
compensated in the form of Earned Time Off in lieu of
holiday pay.

When approved by the Chief of Police or his designee,
Detectives may elect to be scheduled on-duty for a holiday
or be schedule off-duty and receive regular pay for a
normal scheduled duty day.

Holiday pay shall be computed from midnight when a
holiday starts to midnight when the holiday ends. Should
an employee’s shift start or end on a holiday, that
employee shall be compensated with holiday pay for the
entire shift as scheduled. Should any employee start one
or more shifts on any single holiday as listed above, that
employee shall not be compensated for more than twelve
(12) hours of holiday pay with the remaining be at a regular
hourly rate. Should an employee be required to work
more than twelve consecutive hours on any one holiday
(00:01 hours to 24:00 hours), the employee shall be
compensated in the form of holiday pay for each hour that
employee worked on-duty during that twenty-four hour
holiday period.

Employees shall be compensated for holiday pay at a rate
of twelve (12) hours of regular pay or eight (8) hours of
regular pay should the holiday fall on a day that is routinely
scheduled as a shortened work day. A shortened work day
shall be determined by the department Master Schedule.
An employee working an assignment under Article 9,
Section 2(e)(f) of this Agreement shall receive holiday
compensation for the shift that the employee is currently
assigned at the time of the holiday. The holiday pay shall
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be paid to the employee in the employee’s bi-weekly
payroll check. If an employee’s approved paid leave time
off (i.e., vacation, personal, sick, ETO, funeral) includes a
period of time during which there is a designated holiday,
the employee shall receive holiday pay for the time not
worked on said holiday and his/her other paid leave accrual
or allowance will not be charged.

ARTICLE 13. LONGEVITY PAY

All regular full-time employees in the active service of the City as of November
14 of any year shall be entitled to a longevity bonus for prescribed length of
service with the City as indicated in the following rules and schedule of
payment.

A. Longevity pay shall be computed on a percentage of the
employee's regular annual base salary or wage, excluding
overtime pay or premium pay. The percentage
computation shall be made on that basic salary which an
employee is being paid on the first regularly scheduled pay
period of the fiscal year in which longevity pay is due.

B. Longevity pay shall be based on full-time, continuous
service. Following completion of five (5) years of such
service by November 15" of any year and continuing in
subsequent years of service, each employee shall receive
annual longevity payments as provided in the schedule.
Employees whose service with the City terminates for any
reason, including retirement between November 15 dates,
shall be eligible for a calendar months pro-rated payment
of their longevity pay payable upon separation.

C. Payments to employees who become eligible by November
15 of any year shall be due the subsequent December 1.

D. The maximum longevity benefit is not to exceed fifteen

hundred dollars ($1,500.00) annually. The longevity
payment schedule shall be as follows:
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Continuous Service Annual Payment
S yearsormore and lessthan 10 years 2.0% of annual wage
10 yearsormore and lessthan 15 vyears 3.0% of annual wage
15 vyearsormore and lessthan 20 vyears 4.0% of annual wage
20 years and over 5.0% of annual wage

ARTICLE 14. HOSPITALIZATION - MEDICAL COVERAGE

Section 1:

Section 2:

Coverage Provided. The City will contribute no more of the
annual costs or illustrative rate and payments for reimbursement
of co-pays, deductibles, or payments into health savings account,
flexible spending accounts or similar accounts used for health
care costs for single-person, two-person or full-family coverage for
the Blue Care Network/HRA plan described in Appendix C which
includes a five thousand dollar ($5,000.00) deductible paid by the
Employer, or an equivalent plan than the hard cap limitations
contained in PA 152. Any substitute plan will contain provisions
consistent with the plan described above and in conformity with
State and Federal law. All costs in excess of the Employer’'s
contribution shall be paid by the employee by periodic payroll
deduction. This coverage will not be provided at City expense in
the case of an employee who is on a leave of absence without
pay for more than thirty (30) days.

Dental. The City will pay 100% of the cost of Delta Dental Plan
or its equivalent.

Vision Care.

(A) VSP _Plan. The City will pay 100% of the cost of the VSP vision
plan or its equivalent for single, two-person, or family coverage, but not
for family continuation coverage. The City will pay 100% of the cost of
a rider to the VSP vision plan or its equivalent to provide coverage for
the purchase of prescription safety glasses for those employees
required to utilize prescription safety glasses in the performance of
their duties.

Health Care Savings Plan. The City shall make available a
Health Care Savings Plan with Municipal Employees’ Retirement
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System (MERS) and with an MERS Health Care Savings account
to save for health care related expenses. An employee may
participate in the MERS Health Care Saving Plan as the
participation agreement stipulates. The following participation
agreement and guidelines of this plan shall be as follows:

Administration _of Plan. The City agrees to act as Plan
Administrator and maintain proper accounting and handling of
employee/employer contributions in accordance with MERS,
Internal Revenue Service (IRS) and provisions of this Agreement.
The City shall provide the POLC a copy of the MERS Health
Care Savings Program agreement. All contributions shall be
deposited at MERS each calendar month. The Plan Administrator
shall not receive fees or profit for administration duties. All rights
and benefits shall be afforded to employee participants as
described by MERS plan guidelines.

Employee Participation. Employees may elect to participate on
a voluntary basis and shall make bi-weekly wage contributions in
the course of employment. Once participating, an employee may
not cease wage contributions. Existing non-participating
employees and new hire employees shall be eligible for
participation on a voluntary basis.

Contributory Groups. Each participating member shall be by
individual group and defined by date of hire with the City.

Employee Contributions. Each group member shall designate
a bi-weekly wage contribution amount and shall be subject to
change with notice to the Plan Administrator. In addition,
participating members may contribute lump sum payroll
contributions when notice is given to the Plan administrator prior
to a pay period ending date. In addition, participating members
may elect to make post-tax contributions during and after
employment. Their Plan Administrator shall not withhold any tax,
FICA or Medicare from any contribution.

Employer Contributions. The City shall provide bi-weekly
matching contributions as follows:

One Thousand Dollars ($1,000) annually.

The bi-weekly monthly contributions of the City shall not be
available to employees hired on or after July 1, 2012.
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Section 3:

Employer maximum contributions shall be calculated per Fiscal
Year (July 1 through June 30). Employer contributions shall be
made in equal bi-weekly increments that total the employer’s
maximum annual contribution amount.

Separation from Employment. Should a participating member
voluntary leave employment that member may make fund
contributions utilizing funds from accrued leave time banks.
These funds shall be contributed in the same manner (withholding
exempt) as other contributions and in whole or in part to other
retirement investment accounts designated by the member.
Participating members shall not be required to make Mandatory
Leave Conversions. Proper notice shall be made to the Plan
Administrator on or before the last day worked.

In the event of involuntary termination of employment any
contribution shall be determined by mutual agreement between
the employee and the City.

Health Care Fund Rollover. Employees with contribution funds
under Article 14, Section 4(a) may elect to have those funds rolled
over to the MERS Health Care Saving account. Any employee
electing a rollover option shall provide written notice to the City no
later than thirty (30) calendar days after the signing of this
Agreement.

Prescription Drug Coverage Benefit. Effective as soon as
possible, Prescription Drug Coverage shall require an employee
co-payment of $10 generic/$40 brand name.

ARTICLE 15. GROUP LIFE INSURANCE

After completion of six (6) months of full-time continuous service, the City will
provide to an employee covered hereby a group life insurance policy with
accidental death provisions at City expense in the amount of Twenty-Five
Thousand dollars ($25,000). Accidental death or dismemberment or death in
the line of duty will result in double indemnity coverage.

Section 1;

ARTICLE 16. OTHER LEAVE
Funeral Leave. A maximum of twenty-four (24) hours funeral

leave time with pay may be utilized for attendance at funerals of
an employee's immediate family, upon notice to the police
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Section 2:

Section 3:

department. A maximum of thirty-six (36) hours of funeral leave
time with pay may be utilized for attendance at funerals of an
employee’s immediate family if the funeral falls on the employee’s
scheduled weekend to work. A maximum of twenty-four (24)
hours sick leave time may be utlized for attendance at
non-immediate family funerals only upon specific permission of
the Chief of Police. At management's discretion, additional leave
may be granted for extenuating circumstances if authorized by the
Chief of Police or Commanding Officer. Immediate family shall
be interpreted as including: spouse, child, step-child, father,
mother, sister, brother, brother-in-law, sister-in-law, father-in-law,
mother-in-law, grandparents, great  grandparents and
grandchildren.

Personal Leave Days. All full-time employees with at least one
(1) year seniority shall be granted twenty-four (24) personal leave
hours with pay. The intended use of such hours is for such
purposes as doctor or dentist visits or other special events or
contingencies not covered elsewhere in the contract, five (5) days
notice shall be given to the Chief of Police or his representative to
utilize this time. The five (5) day notice may be waived by the
Chief or his representative in emergency situations. Personal
leave allowance credit will be credited on May 1.

Personal leave days will be granted only when sufficient number
of qualified personnel are available to meet contractual obligations
and public safety requirements. At no time, except as noted
hereafter, will management pay an officer overtime just to allow
another officer personal leave. Personal leave days may not be
cancelled by the Employer within five (5) calendar days of the
approved time. Personal leave denied will state the reason for
denial. Personal leave hours may be combined with Earned Time
Off hours and/or vacation hours to make up a full day of leave.
However, an officer may only use vacation hours if he has an
accumulation of vacation hours remaining of less than one day or
twelve hours.

Family and Medical Leave Act (FMLA). An eligible employee
shall be granted leave pursuant to the Family and Medical Leave
Act (FMLA) for the purposes and under the terms and conditions
as provided by law. For purposes of FMLA leave, the term
“12-month period” shall be defined to mean a rolling 12-month
period measured backward from the date an employee uses
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FMLA leave. An employee shall first utilize any accrued paid
leave: vacation leave, disability/sick leave or personal leave-prior
to taking unpaid family leave.

Section 4: Critical lllness Leave. Employees may utilize personal leave,
ETO or accumulated vacation for the purpose of surgery, critical
illness or childbirth in the immediate family as defined in Funeral
Leave (Article 16), Section 1. An employee’s accumulated sick
leave may be used for critical illness leave if accumulated
personal leave and ETO have been used first. Permission must
be authorized by the Chief of Police or commend officer.

ARTICLE 17. RETIREMENT

Each regular full-time employee, after six (6) months service with the City, shall
become a member of the City's retirement system through Municipal
Employees’ Retirement System of Michigan (MERS).

The MERS 3.0 Multiplier with the F-50/25 wavier, FAC 5, 10 year vest, shall
remain in effect for employees hired before July 1, 2012. Employees hired
prior to July 1, 2012, shall contribute ten percent (10%) toward the cost of said
plan.

Employees hired on or after July 1, 2012 shall be in a single group plan
covering both non-supervisory and supervisory bargaining unit personnel. The
plan will be the MERS Hybrid Plan with a 1.75% multiplier for the Defined
Benefit portion of the plan together with F-55/25 waiver, FAC 3, 6 year vest
provision. The Employer will pay the full cost of the Defined Benefit portion of
said plan in accordance with actuarial requirements. The Defined Contribution
portion of this Hybrid Plan shall be funded by the Employer in an amount equal
to the sum remaining when the cost to the Employer for the Defined Benefit
portion is deducted from 16.2%. The Employer's maximum total contribution
to the Defined Benefit and Defined Contribution portions of said plan shall not
exceed 16.2% annually.

The MERS Alternative Transfer Rule will be adopted to facilitate employees

hired prior to July 1, 2012 transferring between the non-supervisory and
supervisory units.
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ARTICLE 18. SPECIAL MEETINGS

In the interest of sound and peaceful labor relations between the City and the
Union, special meetings may be held by mutual consent of the City and the
Union for the purpose of exchanging ideas, information and discussing
problems or concerns of the parties that may arise during the duration of the
Agreement.

Request and agendas for such meetings shall be presented by the City
Manager and the Union President of the Union respectfully. If either party
desires a special meeting they shall request the meeting in writing to the other
party. Such request shall include an agenda of the topic or items to be
discussed. Attendance at the meeting shall be limited to three (3)
representatives of the City and three (3) representatives of the Union.

ARTICLE 19. PROMOTIONS

Section 1: Definitions. Promotion is defined as a position in a classification
involving a higher rate of pay.

Section 2: Purpose. The purpose of this procedure is to establish a
promotional system for full-time, non-probationary officers.

The City shall determine the duties of all positions subject to this
procedure. This procedure shall apply when the City determines
that a promotional vacancy exists and in no event shall it apply to
temporary vacancies anticipated to last one hundred and twenty
(120) calendar days or less to filling vacancies due to an officer
being on sick leave, including Worker's Compensation Leave.

Section 3: Vacancy. When it is determined by the City that a promotional
vacancy exists, the City shall post such promotional vacancy on
the Department bulletin board for a period of ten (10) working
days. Officers shall request in writing, to the Police Chief, their
desire for promotional consideration. The City shall not be
obligated to consider a request for promotional consideration from
an Officer who has not submitted his/her request in writing "during
the ten day posting period”. The Union President may file on
behalf of an Officer absent from work during the ten (10) day
posting period. "Day" shall have the same definition as it has in
the grievance procedure of the current Agreement.
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Section 4:

Section 5:

Section 6:

Section 7:

Section 8:

Criteria for Promotion. Promotions shall be made on the basis
of the following:

A. Written examination
B. Oral Board

C. Seniority

D. Education

Eligibility. Officers must have a minimum of four (4) years of
law enforcement experience, two (2) years of seniority within the
Charlotte Police Department and be fully empowered to enforce
the criminal laws of the State of Michigan.

Written Examination. An examination will be administered and
scored by a company chosen by the City. The content of the
written exam will be skilled approximately to the level of the
position considered.

Oral Board. An Oral Board shall be established to review
applicants who have obtained a passing score on their written
examination.

The Oral Board shall consist of the City Personnel Director/Clerk,
and three (3) Command Officers from another department of
equal or higher rank.

The Oral Board will elect a chairman who shall direct the
operation of the Oral Board. The Oral Board shall produce a
numerical score for each interviewee. The questions asked
during this process will be consistent for each officer interviewed.
A scoring sheet and guidelines will be provided to each member
of the Board for each officer interviewed. Sixty percent (60%) of
the Oral Board total numerical score shall be necessary for
consideration for promotion. Oral Board scores shall be supplied
to the Chief of Police. Oral Board members will be provided with
a Feedback Information Sheet. The information contained on
Feedback Information Sheets will be shared privately with
individual candidates who request such a review. The author of
each Feedback Information Sheet shall remain confidential.

Seniority. Department seniority shall be scored on the basis of

one-half (2) point per year of seniority up to a maximum of ten
(10) points.
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Section 10:

Section 11:

Section 12:

Section 13:

Section 14:

Section 9: Scoring.
Written Examination: Up to 40 Points
Oral Board: Up to 45 Points
Seniority: Up to 10 Points
Education: 5 Points Masters Degree in Criminal Justice or related
field; or
4 Points Bachelor Degree in Criminal Justice or
related
field; or
2 Points Associates Degree in Criminal Justice or
related field.

Combined Scores.

80 to 100 Points - highly qualified
70to 79 Points - qualified
below 70 Points - not qualified

Selection. The Chief will select from the candidates who have
the two (2) highest qualifying scores of at least seventy (70) points
and above.

Promotional List. A promotional eligibly list will automatically
expire in one (1) year from posting. Only those identified as
qualified candidates, a score of seventy (70) points or above, will
be on the eligibility list. The rules of selection will be repeated for
any promotional opportunities which occur during the life of the
promotional eligibility list.

Rights. The City reserves the right to hire and promote from
outside the City, if no successful applicants are available from the
bargaining unit.

Upon Promotion. An officer who is promoted will assume
his/her new responsibilities on the effective date cited on his/her
notice of promotion and will be granted the classification and rate
of pay consistent with the promotion.

The officer may voluntarily return to his/her former position within
six (6) months from the date of his/her promotion provided that
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the officer shall forfeit his/her right to bid on further promotions for
a period of one (1) year.

The officer will serve a six (6) month probationary period during
which a formal review by the Chief of Police and City Manager will
be made as to the officer's competence to perform the assigned
duties of the new classification.

An officer will be returned to his or her former rank and pay
classification upon an unsatisfactory review during his/her
promotional probation period.

ARTICLE 20. DEMOTIONS

When an employee is demoted to a position in a lower classification, unless he
is punished for just cause, he shall continue to receive his regular rate of pay.

If the employee requests a voluntary demotion or is being punished for just
cause, he/she will be paid in the approved range of the lower classification.

ARTICLE 21. TRANSFERS

In the event of a newly-created position within the bargaining unit, employees
will be given an opportunity to transfer on the basis of qualifications, ability to
perform the work and seniority. The transfer of an employee from one
department to another may be made only with the consent of the department
heads involved and the City Manager.

ARTICLE 22. RATES FOR NEW CLASSIFICATIONS
When a new classification is to be established within the unit, the Employer will
notify the Union prior to establishing a classification and rate structure. In the
event the Union does not agree that the rate is proper, it shall be subject to
negotiation.
ARTICLE 23. SALARY CLASSIFICATION
Section 1: While employed by the City, each full-time employee is

designated as being in a classification level corresponding to his
particular position. Each classification carries minimum and
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maximum rates of pay, with a provision for increases according to
a uniform schedule.

Section 2:  All new hires shall be paid the minimum rate for the classification
unless a higher rate is approved by the City Manager based upon
the Officers previous law enforcement experience.

Section 3: Salary increases shall be made on the basis of service in the
amounts and at the intervals as provided for in the salary
appendix.

Section 4: The senior Patrol Officer on a shift that does not have a Patrol
Sergeant scheduled shall be compensated with an additional
$1.50 per hour for all hours so scheduled and worked. If the
Chief is on duty and a Patrol Sergeant is scheduled off the pay for
acting rank shall not apply.

ARTICLE 24. UNIFORMS AND EQUIPMENT

The City shall provide the initial issue of uniforms and equipment for all Officers
covered by this Agreement. In the selection, procurement and issuance of
uniforms and equipment, the City will give due consideration to the items,
numbers, materials and quality consistent to the needs, use, function and
responsibility of the Officers. The uniform of the day will be prescribed by the
Chief of Police. Current and up-to-date professionally done file photos and
identification cards will be furnished by the City. A three hundred dollar
($300.00) shoe/boot allowance shall be made on new uniform shoes as needed
as approved by the Chief of Police or his designee. Probationary Officers will be
furnished uniforms at the discretion of the Chief of Police or his designee.
Uniforms and equipment for other Officers shall be furnished as follows:

Section 1: Clothing.
Four (4) pair trousers One (1) winter hat (optional)
Four (4) short-sleeve shirts One (1) hat with rain cover
Four (4) long-sleeve shirts
One (1) jacket (summer)

One (1) jacket (winter)

One (1) raincoat Two (2) ties
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Section 2:

Section 3:

Section 4:

Section 5:

Upon promotion to the rank of Detective, the Employer will
reimburse up to five hundred dollars ($500.00) for expenses
incurred in purchasing civilian clothing. In addition, the Detective
shall receive a clothing allowance of five hundred dollars
($500.00) per year to be paid each quarter. The annual clothing
allowance is to be used for the purchase of civilian clothing as
required by his/her position.

Following ratification by both parties, the Employer will reimburse
Detective Poortvliet up to five hundred dollars ($500.00) for
expenses incurred in purchasing civilian clothing.

Equipment.

One (1) approved service handgun
One (1) complete set leather
One (1) pair handcuffs

All Officers will be provided with a body armor vest and must wear
the full vest at all times when on duty unless excused by the Chief
of Police.

Keys to the rear door of City Hall will be issued to each Officer.
The Officer will sign for the key which will be turned in upon
leaving the employ of the City.

Cleaning of Uniforms. The City will arrange a suitable schedule
for cleaning uniforms as necessary at City expense.

Automobile and Equipment. In the procurement of motor
vehicles for patrol purposes, the City shall use best efforts to
secure automobiles and equipment of quality, design and
construction commensurate with the function and responsibility to
be performed and reasonably related to the safety of the Officer
involved.

Reimbursement for Personal Property. Employees may be
reimbursed for loss or damage to certain personal property that
occurs in the line of duty. Reimbursement will be approved or
denied in the discretion of the Chief or his/her designee.
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ARTICLE 25. SAFETY/OFFICER CALL-IN

Considering the safety of the Officers, the City shall:

1.

Insure that a minimum of two (2) certified Officers be on
duty at all times, actively assigned to road patrol.

Allow Officers a rest and relaxation period when an Officer
has completed a shift ending at/or between midnight and
06:00 hours on the day an Officer is required, by the
Employer, to make an appearance at a work related
event(s), and one (1) or more of the following
circumstances exists:

a. An Officer has a court/hearing appearance for a
period of four (4) or more hours prior to the starting a
scheduled shift on the same day that Officer last
went off-duty.

b. An Officer has a required work related follow-up,
meeting, training, duty assignment or other required
event that requires an appearance period of four (4)
or more hours prior to starting of a scheduled shift
on the same day that Officer last went off-duty.

C. An Officer has two (2) or more work related events
that require appearance of any length of time prior to
the start of a scheduled shift on the same day that
Officer last went off-duty.

d. Officers shall be paid overtime pay for the required
appearance time(s). As soon as possible after a
notice is received, the Officer shall contact a
Command Officer or Senior Officer On-duty and
report the details of that Officers schedule and
required appearance(s) that requires special
consideration.

The Officer making the required appearance(s) shall
have that Officer’s next shift covered for up to six (6)
hours for the purpose of rest and relaxation. An
Officer may utilize either Earned Time Off, in
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10.

11.

accordance with ETO use guidelines, or Sick Leave
in the amount of the time that Officer was absent
from scheduled duty.

In case of Officer sickness or absence from duty, the
Officer in charge will contact Officers in the following order
to work in an overtime capacity:

a. Officers going off duty in department seniority order.

b. Officers coming on duty in department seniority
order.

C. Officers with shifts starting within two (2) hours.

d. Officers per department seniority roster.

If no officers are willing to work in an overtime capacity,
officers may be ordered to work in inverse seniority order
by a command officer or the Chief.

Officers called will work a minimum of two (2) hours.
Involuntary shift extensions or involuntary call in shall be
limited to six (6) hours maximum.

If an Officer working on an extended shift, requests to be
excused after completing his/her regular scheduled work
hours, and the request is granted by a command Officer,
the Officer shall not receive overtime pay for the hours
worked.

Any probationary Officer shall not be eligible to work
overtime on road patrol, unless authorized by a Command
Officer.

Patrol cars may have a minimum of two (2) Officers after
dark at the discretion of the Command Officer and the
Police Chief.

Insure that all certified Officers qualify twice yearly at the
range.

Make periodic check of all ammunition and equipment.

Adopt the following:
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DRUG TESTING

1.

Purpose

A.

The Charlotte Police Department has a responsibility and an
obligation to provide a safe work environment by ensuring that
employees are drug free.

B. The department and the employee may be liable for failing to
address and ensure employees can perform their duties without
endangering themselves or the public.

C. There is sufficient evidence to conclude that use of illegal drugs,
drug dependence, and drug abuse, seriously impairs an
employee's performance and general physical and mental health.
The department, in order to, ensure an employee's fitness for duty
as a condition of employment orders drug tests based on a
reasonable objective basis; and to inform the employee that
testing is a condition of employment.

Definitions

A. Employee: All personnel employed by the Charlotte Police
Department.

B. Supervisor: Employees assigned to a position having day-to-day
responsibility for supervising subordinates, or responsible for
commanding a work element.

C. Drug Testing: A urinalysis or other test administered under
approved conditions and procedures to detect drugs.

D. Reasonable Objective Basis:

1. An apparent state of facts and/or circumstances found to
exist upon inquiry by the supervisor, which would induce a
reasonably intelligent and prudent person to believe the
employee was under the influence or using drugs/narcotics.

2. A reasonable ground for belief in the existence of facts or
circumstances warranting an order to submit to a drug test.
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3. Policy

Any statutory defined illegal use of drugs by an employee,
whether at or outside police employment is strictly prohibited.

For the well-being and safety of all concerned, the manufacture,
consumption, possession, ingestion, or reporting for work under
any influence of alcohol, illegal substances or illegal drugs such
as, but not limited to, marijuana, narcotics, stimulants,
depressants, hallucinogens, etc., is strictly prohibited.

1. Such consumption, possession, ingestion or being under
the influence shall not occur on the City’s time, premises,
equipment, or job site in any way or at any other time or
place while in the course of employment.

An employee may possess and use a drug or controlled
substance, providing such drug or controlled substance is
dispensed to said employee pursuant to a current valid medical
prescription in the employee's name.

1. Should the employee's prescribing physician indicate that
the known side effects of the drug makes it dangerous for
the employee to safely work, the employee shall notify the
employer/supervisor.

4. General

If the Chief or a Supervisor has a reasonable suspicion to believe employment

has violated t

1.

his policy the following procedure will apply.

Any employee suspected of violating this section will be given an
immediate hearing with the following persons present:

Employee;

Employee’s Union Representative, if requested;
Employee's Supervisor; if applicable;

Chief or his/her designee.

oo op

The facts forming the basis for the reasonable suspicion shall be disclosed to
the employee at this hearing and the employee shall, at the same time, be
given the opportunity to explain his/her behavior or actions.

41



If it is determined by the Chief or his/her designee that the reasonable suspicion
is substantiated the employee will be placed on administrative leave pending
the results of an appropriate test.

5.

A.

Said employee shall be required to submit to an immediate urine
and/or other appropriate test to determine whether or not the
employee is under the influence of alcohol, a controlled substance
or illegal drugs.

Such test shall be given pursuant to the procedure as outlined in
Appendix A or prior arrangements at a site determined by the
department and union.

The employee shall submit to such test and release of test results
to the employer, failure to do so shall be presumption that the
employee has violated the policy. The employee will then be
subject to disciplinary action.

After the test has been given and the results known:

1. The employee will be put back to work with full pay for time
lost, should the test results be negative; or

2. Shall be subject to discipline, including discharge, should
the test results be positive.

Procedure

A.

Drug Testing/Urinalysis

All applicants for employment shall be tested for drug or narcotic
usage as a part of their pre-employment medical examination.
The testing procedure and safeguards set forth in this order shall
be followed by the examining physicians and others in the testing
procedure.

1. Refusal to take the test, or test results reporting a presence

of illegal drugs or narcotics, shall be the basis of
discontinuing an applicant in the selection process.
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2. Applicants found to be involved in the illegal sale,
manufacture or distribution of any narcotic/drug will be
permanently rejected.

3. Applicants demonstrating addiction to any narcotic/drug will
be permanently rejected.

4, Any improper use of any narcotic/drug by an applicant after
application will be grounds for permanent rejection.

5. After one year from the date of the above drug test, an
applicant may reapply for employment if use or possession
did not constitute a felony. Applicants who previously
refused to test are not eligible for further consideration.

6. The results of drug tests on applicants shall be confidential
and used for official purposes only.

B. Current Employees of the Department

1. The Chief or a Supervisor may order a drug test when
there is a reasonable objective basis to believe that an
employee is impaired or incapable of performing their
assigned duties.

2. Current employees may be ordered by the Chief or a
Supervisor to take a drug test:

a. Where there is reasonable objective basis to support
allegations involving the use, possession or sale of
drugs or narcotics; or

b. Where there has been the use of force involving a
life threatening injury or death; or,

C. Where there has been serious injury to the
employee.
C. A drug test may be part of a routine physical examination if such

physical examination is required for promotion or specialized
assignment, i.e., drug enforcement unit, evidence management,
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or an assignment which places the employee in close proximity to
drugs that may be abused.

Test results reporting the presence of illegal drugs or narcotics in
excess of those specified in Appendix B (See Pg. 43), or the use
of prescription drugs without a prescription or the abuse of any
drugs, will be submitted as a part of a written complaint by the
supervisor, consistent with Item (c) above, requesting
departmental action.

Current Sworn Employees Assigned to a Drug Enforcement Unit

Any employee assigned to a unit which has a primary
responsibility for drug enforcement shall be required (in addition to
Item 2 above) to submit to periodic drug tests at the discretion of
the Chief or his designee.

1. Prior to accepting a drug enforcement assignment, an
employee shall execute written agreement and release
stating that he/she fully consents to any medical, physical,
psychiatric, psychological or other testing, including urine
and/or blood for drug or narcotic substances.

2. The Chief or his designee shall select the date and time
when each employee assigned will be tested. The test may
be administered randomly without advance notice.

The procedure for administering the urinalysis program is outlined
in Appendix A of this policy. (See Pgs. 43-45)

Responsibility
Failure to comply with these provisions may be used as grounds
for disciplinary action. Refusal by an employee to take the

required drug test or follow these provisions will result in
immediate suspension from duty pending final disciplinary action.
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APPENDIX A
Blood and/or Urinalysis Procedures

A. Obtaining Urine Samples

1.

The employee designated to give a sample must be
positively identified prior to any sample being obtained.

The room where the sample is obtained must be private
and secure with documentation maintained that the area
has been searched and is free of any foreign substance.
An observer of the appropriate sex shall be present for
direct observation to ensure the sample is from the
employee and was actually passed at the time noted on the
record. Specimen collection will occur in a medical setting
and the procedures should not demean, embarrass, or
cause physical discomfort to the employee.

An interview with the employee prior to the test will serve to
establish use of drugs currently taken under medical
supervision.

Specimen samples shall be sealed, labeled and checked
against the identity of the employee to ensure the results
match the testee. Samples shall be stored in a secured
and refrigerated atmosphere until tested or delivered to the
testing lab representative.

B. Processing Urine Samples

1.

The testing or processing phase shall consist of a two-step
procedure:

a. Initial screening step, and

b. Confirmation step.

The urine sample is first tested using a screening
procedure. A specimen testing positive will undergo an
additional confirmatory test. An initial positive report

should not be considered positive; rather, it should be
classified as confirmation pending.
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C.

The confirmation procedure should be technologically
different than the initial screening test.

The testing method selected shall be capable of identifying
marijuana, cocaine, and every major drug abuse including
heroin, amphetamines and barbiturates. Laboratories
utilized for testing will be certified as qualified to conduct
urinalysis or drug testing.

The laboratory selected to conduct the analysis shall be
certified by the National Institute on Drug Abuse and/or any
State of Michigan Agency that determines certification for
police employment. In addition, the laboratory selected
shall use NADA or MCOLES recommended laboratories
security procedures or equivalent.

Any confirmatory  test shall be done by
chromatography/mass spectrometer.

If the first test is positive, a confirming test shall be run by a
second approved laboratory as outlined in B.5. if it is
requested by the affected employee. If the second test is
positive, the employee will bear the full cost of this test. In
the event the second test is negative, the employer will
bear the full cost of this test. Employees who have
participated in the drug test program where no drugs were
found, shall receive a letter stating that no illegal drugs
were found. If the employee requests such, a copy of the
letter will be placed in the employee's personnel file.

Chain of Evidence-Storage

1.

Where a positive report is received, urine specimens shall
be maintained under secured storage for a period of not
less than sixty (60) days.

Each step in the collecting and processing of the urine

specimens shall be documented to establish procedural
integrity and the chain of evidence.
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Urinalysis Test Available

The following analytical methods for the detection of drugs in the
urine are currently available and may be used:

1. Chromatographic Methods
a. TLC (Thin Layer Chromatography, recommended for
initial step), or HPLC (High Performance Thin Layer
Chromatography).
b. GLC (Gas Liquid Chromatography).

C. GC/MS (Gas Chromatography/Mass Spectrometry -
recommended for confirmation step).

d. HPLC (High Pressure Liquid Chromatography).
2. Immunological Methods
a. IA (Radioimmunoassay).

b. EMIT (Enzyme Multiplied Immunoassay Technique)
recommended for initial screening step.
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APPENDIX B

Drug/Metabolite Decision Level
Amphetamines 1,000 ng/ml
Barbiturates 300 ng/ml
Cocaine Metabolites 300 ng/ml
Marijuana Metabolites 100 ng/ml
Opiates 300 ng/ml
Phencyclidine (PCP) 25 ng/ml

"The City agrees to indemnify and save the Union harmless against any and all
claims, suits or other forms of liability arising out of the Drug Policy."
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ARTICLE 26. TRAINING

The City will provide training to keep Officers updated on laws and procedures
as interpreted by the State and Eaton County Courts at least once a year to
Officers who are desirous of additional training. The Officer shall notify the
Police Chief, in writing, of their desire to attend any law enforcement training
schools and/or seminars. Attendance shall be at the discretion of the Police
Chief and in accordance with the needs of the Department.

Training Notices: Notices of available law enforcement training schools
and/or seminars will be posted by the City.

ARTICLE 27. MISCELLANEOUS

Section 1: Addresses and Telephone Number of Employees. Each
employee covered hereby, whether on or off the active payroll,
shall keep the City currently advised of his correct mailing address
and of his telephone number.

Section 2: Resignation. An Officer covered hereby who desires to resign
must present his resignation in writing to the Chief of Police or
City Manager. The resignation must be submitted two (2) weeks,
exclusive of all leave time, prior to the date it is to be effective.
Any employee failing to give such proper notice shall forfeit all
leave benefits accrued under this Agreement.

Section 3: Effect of this Agreement. This Agreement supersedes any
previous Agreement, verbal or written, between the City and any
employees covered hereby.

Section 4: Waiver Clause. The parties acknowledge that during the
negotiations which resulted in this Agreement each had the
unlimited right and opportunity to make demands and proposals
with respect to any subject or matter not removed by law from the
area of collective bargaining and that the understandings and
agreements arrived at by the parties after the exercise of that right
and opportunity are set forth in this Agreement. Therefore, the
City and Union, for the life of this Agreement, each voluntarily and
unqualifiedly waives the right, and each agrees that the other shall
not be obliged, to bargain collectively with respect to any subject
or matter referred to or covered by this Agreement and with
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Section 5:

Section 6:

Section 7:

Section 8:

Section 9:

Section 1:

respect to any subject or matter not specifically referred to or
covered in this Agreement even though such subject or matter
may not have been within the knowledge and contemplation of
either or both of the parties at the time they negotiated or signed
this Agreement.

Severability and Savings Clause. If any provision of this
Agreement, or supplement thereto, is found invalid by operation of
law or by any Board or Court of competent jurisdiction, or if
compliance with or enforcement of any provision should currently
by restrained by any such Court, the remainder of this Agreement,
and any supplements thereto, shall remain in full force and effect,
and the City and the Union at the request of either party shall
enter into negotiations for the purpose of arriving at a mutually
satisfactory replacement for such provisions or supplement.

Conformance with State Law. If State law is amended on a
mandatory basis that would affect any provision in this contract,
the contract shall be automatically amended to conform with the
law on the effective date of such law.

General Orders. The Employer shall have the right to amend,
supplement and/or add to its General Orders during the term of
this agreement, provided, however, the Employer will notify the
Union President of any such amendments, supplements or
additions at leave five (5) days in advance of their effective date
unless such notification time limit cannot be met because of any
emergency. The General Orders will be read and signed for by
all employees.

Bulletin Board. An area will be provided for a Union bulletin
board in the complaint room.

Payday. Employees shall be paid on a bi-weekly basis via direct
deposit to the employee’s account with a financial institution
capable of receiving electronic funds transfers.

ARTICLE 28. GRIEVANCE PROCEDURE
Definition of a Grievance. A grievance is defined as a claim

reasonably and logically founded on a violation of this agreement;
any grievance filed shall refer to the specific provision alleged to
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Section 2:

have been violated and it shall adequately set forth the facts
pertaining to the alleged violation. Any claims not conforming to
the provision of this definition shall be automatically denied as not
constituting a valid grievance.

Steps of Grievance.

Step 1. Whenever a grievance arises an employee and/or Chief
Steward or Alternate Chief Steward shall, within seven (7) days of
the occurrence, present said grievance verbally to the immediate
supervisor. The employee and/or Chief Steward or Alternate
Chief Steward shall suffer no loss of pay for the time spent with
the supervisor to discuss the grievance. The immediate supervisor
will respond to said grievance within five (5) days of its
submission.

Step 2. If the grievance is unresolved through the oral step with
the immediate supervisor, the grievance shall be reduced to
writing on a form approved by the parties and shall be presented
to the immediate supervisor. Said grievance must be filed within
five (5) days of the immediate supervisor’s answer in Step 1. A
Step 2 written answer will be submitted within five (5) days.

Step 3. If the answer of the supervisor is not acceptable to the
employee and the Union, the Chief Steward or Alternate Chief
Steward shall present the grievance to the Chief of Police within
five (5) days of the answer in Step 2. A formal meeting shall be
held between the Chief of Police, grievant and Chief Steward or
Alternate Chief Steward to discuss the grievance. The Chief of
Police shall answer the grievance form within five (5) days after
the formal meeting. The Chief will schedule the meeting at a
reasonable time agreed upon with the grievant and/or union
steward. If a meeting is not able to take place within fourteen
(14) days after the grievance was presented, the Chief shall
present his resolution in writing to the grievant and union steward.

Step 4. If the answer of the Chief of Police is not acceptable to
the employee and/or the Union, the Chief Steward or Alternate
Chief Steward shall present the grievance to the City Manager
within five (5) days of the answer in Step 3. Upon presentation to
the City Manager, a meeting shall be scheduled between the
outside Police Officer's Labor Council Representative, Chief
Steward or Alternate Chief Steward, grievant, Chief of Police, the
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Section 3:

A.

City Manager, and legal representatives for either party. The City
Manager shall answer the grievance in writing, to the participants
of the meeting, no later than ten (10) days after the meeting. At
least one outside representative, Chief Steward or Alternate Chief
Steward or grievant shall attend this meeting or the grievance
shall be considered withdrawn by the Union.

Step 5. If the grievance has not been resolved in Step 4, the
Union shall have the right to refer such grievance to arbitration
within twenty (20) days after the answer of the City Manager.

The arbitration service to be used shall be the Federal Mediation
and Conciliation Service.

Rules of Grievance Processing.

All grievances shall be in writing when presented at Step 2
of the grievance procedure and be signed by the
grievant(s).

All grievances shall include the Article, section number of
the alleged violation.

All grievances shall include the facts that gave rise to the
grievance, and dates, times involved in the alleged violation
and the remedy desired.

All grievances must be filed within seven (7) days following
the date of the occurrence giving rise to the grievance or
within seven (7) days of when an employee reasonably
should have knowledge of the occurrence.

Management and Union representatives shall sign and
date the grievance at each step, indicating receipt thereof
and their answer(s).

A grievance not processed to the next highest step within
the time limits shall be deemed withdrawn by the Union.

A grievance not answered by the City representative within

the time limits may be advanced to the next step when the
time for the answer has expired.
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H. Time limits within the grievance procedure may be
extended by mutual agreement of the City and Union, in
writing.

Union representative may write, investigate, process and
present a grievance in a manner that will not conflict with
the faithful and proper performance of their required duties
and responsibilities. Violation of this section may result in
disciplinary action on the employee involved.

J. "Days" as used in the grievance procedure shall be defined
to exclude Saturdays, Sundays and all Holidays. "Days" for
the procedures (time limits) are to begin at 12:01 a.m. the
following day.

Section 4: Arbitrator’s Power

The arbitrator shall have no authority to add to, subtract from, change or modify
any provisions of this Agreement, but shall be limited solely to the interpretation
and application of the specific provisions contained herein. However, nothing
contained herein shall be construed to limit the authority of an arbitrator, in
his/her judgment, to sustain, reverse or modify any alleged unjust discharge
that may reach this stage of the grievance procedure.

The decision of the arbitrator shall be final and binding upon the City, the Union
and the Grievant. The expenses and fees of the arbitrator shall be shared
equally by the City and the Union.

ARTICLE 29. EARNED TIME OFF (ETO)
All Officers covered by this Agreement shall have the option to exchange
overtime hours worked for earned time off (ETO) at the rate of time and

one-half (12 ), under the following conditions:

A. A maximum eighty (80) hour bank of ETO time will be
allowed to be maintained by each Officer per contract year.

B. Any usage of ETO will be charged and deducted from the
ETO bank.
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The ETO option will be made during the pay period that it is
earned. ETO shall be banked to the nearest one-half (%)
hour or paid in full.

ETO may be used in increments of one-half (2) hour but
not more than twelve (12) hours. Up to twenty-four (24)
hours in succession may be utilized exclusive of days off.

An Officer may utilize ETO only with the approval of the
Chief of Police or Command Officer.

No overtime pay will be allowed so ETO time can be taken.
Management reserves the right to consider the needs of
the Department and special events in determining whether
to grant or deny requests to use ETO.

Officers will be granted ETO in accordance with a first
come, first serve basis.

An officer desiring to utilize ETO in amounts of more than
twelve (12) hours shall submit a written request to the Chief
of Police or his/her representative no sooner than fourteen
(14) calendar days before the requested time off and no
later than seven (7) calendar days before the requested
time off. Once approved management shall have the right
to withdraw approved ETO requests, subject to | below.

Accumulated ETO in any amount available shall be paid to
the Officer upon request. Requests shall be made in the
first week of the month with checks to be issued the last
payroll of the month.

Any officer previously approved for the use of ETO shall
contact the on- duty command officer twelve (12) hours in
advance of the start of the approved time off to verify that
the prior approval has not been revoked. If a command
officer is not available, the senior officer on duty will verify
that adequate coverage is available to permit the use of the
previously approved ETO. If not notified at the time of
call-in that the time has been revoked, the officer will be
granted the time off.
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Section 1:

Section 2:

Section 3:

Section 4:

Section 5:

Section 6:

ARTICLE 30. DISCIPLINARY ACTION

Discipline is primarily the responsibility of the first line supervisor
and is intended to be a positive or developmental rather than
negative or punishing procedure. Progressive discipline does not
apply in matters warranting suspension or discharge.

Whenever disciplinary action is taken against an officer, the
charges and specifications resulting in such discipline or
discharge shall be reduced to writing and copies shall be
furnished to the Union and to the employee against whom the
charges are brought.

Employees shall be permitted the presence of a Union
representative if they so request at the time disciplinary action is
initiated against the employee.

In the event an employee is disciplined or discharged and he/she
believes he/she has been unjustly disciplined or discharged, such
shall constitute a case arising under the grievance procedure,
provided a written grievance with respect hereto is presented to
the Chief or his designee within five (5) days after such
disciplinary action is taken. An employee who receives
disciplinary action such as discharge may file a written grievance
within five (5) days at Step 2 of the grievance procedure.

The employee against whom the charges have been made may
be represented at any hearing by a Union representative.

In imposing discipline on a current charge, the Employer will not
take into account or base the decision upon any prior discipline
which:

Occurred more than one (1) year before the current charge
for verbal reprimands and counseling memos.

Occurred more than two (2) years before the current
charge for a written reprimand.

Occurred more than three (3) years before the current

charge if the employee was suspended with loss of time
and/or pay or demoted.
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Discipline is defined as verbal reprimands, counseling memos,
written reprimands, suspension, loss of pay, demotion, and
termination.

Section 7: In the event it should be decided under the grievance procedure
that the employee was unjustly disciplined, the Employer shall
reinstate such employee and pay full compensation, partial or no
compensation as may be decided under the grievance procedure,
which compensation, if any, shall be at the employee's regular
rate of pay at time of such discipline less any compensation
earned by the employee during the period of time he/she was off
work due to discipline.

Section 8: Probationary employees shall not be entitled to benefits and
procedures herein provided in cases of disciplinary action.

Section 9:  All disciplinary action taken against an employee with seniority
shall be for just cause.

ARTICLE 31. CIVIC DUTY LEAVE

Employees required to appear for jury qualification or jury service and have
been notified of such subsequent to their hire date shall be granted leave with
regular pay for those hours they would have been scheduled to work, however
any money earned as a juror, except the money received for mileage and
meals, shall be turned over to the City. To qualify for jury duty pay, an
employee must give immediate notice to his/her supervisor when notified of
his/her selection by showing his/her Notice of Jury Duty, and must report for
work immediately upon release from jury service each day.

ARTICLE 32. POLICE PROFESSIONAL LIABILITY

The City shall provide, through its liability insurance carrier, the following
coverage for all officers covered by this Agreement:

1. False arrest, detention or imprisonment, or malicious
prosecution.

2. Libel, Slander, or Defamation of Character; Violation of an
Individual's Right to Privacy.
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3. Wrongful Entry or Eviction or other Invasion of the Right of
Private Occupancy.

4. Assault and Battery.
5. Discrimination.
6. Violation of Civil Rights.

7. Improper Service of Process.
8. Wrongful Acts as defined in the Liability Policy.

This coverage is subject to a one million dollar ($1,000,000) limit per incident
and a one thousand dollar ($1,000) deductible per incident.

The deductible will be paid by the City and the provided coverage allows for
legal assistance by an attorney of the City's choice.

ARTICLE 33. ICMA MATCH

The City shall contribute matching funds up to two thousand five hundred
dollars ($2,500) for all employees covered by this agreement who wish to invest
in the ICMA 457 retirement plan. After the initial two thousand five-hundred
dollar ($2,500) match has been met, (annually), each employee shall receive an
additional City contribution of one thousand dollars ($1,000) per fiscal year.
The one thousand dollar ($1,000) match will be added in the payroll
immediately following the payroll in which the employee’s contribution amount
meets or exceeds two thousand five hundred dollars ($2,500) within the given
fiscal year.

Employees hired on or after July 1, 2012 shall be ineligible for matching funds
to the ICMA 457 retirement plan.

ARTICLE 34. EMERGENCY MANAGER
An emergency manager appointed under the Local Financial Stability and

Choice Act, 2012 PA 436, MCL 141.1541 to 141.1575 shall have the rights
provided under the Act.
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ARTICLE 35. AGREEMENT, RATIFICATION,
TERMINATION & MODIFICATION

This Agreement incorporates all agreements and resolves all issues between
the parties and shall continue in full force and effect until its termination date,
subject to the exceptions as stated in Section 2 of this Article.

Section 1:

Section 2:

Ratification. The City’s Negotiating Committee shall submit and
recommend to the City Council that they ratify this Agreement only
after the Union submits this Agreement to and receives ratification
by the employees within the bargaining unit, and the City Manager
receives from the Union written notification thereof.

It is specifically understood and agreed by the parties that, upon
mutual consent of the parties, any Article, Clause, Section,
Appendix, Attachment or Understanding may be reopened
anytime during the term of this Agreement.

Effective and Termination Dates. This Agreement shall
become effective July 1, 2021 and shall continue in full force and
effect until 11:59 p.m. June 30, 2024, and thereafter, for
successive periods of one (1) year, unless either party shall, on or
before the sixty (60) days prior to the expiration date hereof or
each successive expiration date, serve written notice on the other
party of a desire to terminate, modify, alter, change or amend, or
any combination thereof, the Agreement.

IN WITNESS WHEREOF, the parties hereto have set their hands this
day of May, 2021.

For the City: For the Union:

Hon. Michael Armitage Mayor Scott Blackwell

POLC Staff Representative

Mikayla Densmore, Deputy Clerk

POLC Local Representative

Erin LaPere, City Manager
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APPENDIX A
WAGES

Listed below are the classifications which are covered by this Agreement with
the corresponding annual salaries and the merit increases for each Step
increase agreed to by the parties to this Agreement. Patrol Officer
classification is established as a starting position for all patrol officers. Their
status will then be adjusted as outlined in Article 23 (Salary Classification) of
this Agreement.

Effective* Effective* Effective*
July 1, 2021 July 1, 2022 July 1, 2023
Patrol Officers
Start $20.31 $20.71 $21.13
One Year
(12-24 months) $21.92 $22.36 $22.81
Two Years
(25-36 months) $24.17 $24.66 $25.15
Three Years
(37 months or more) $26.43 $26.96 $27.50
Detective
$27.28 $27.82 $28.38

*First full payroll period after the indicated date.

A shift premium of $1.00 per hour shall be paid to officers assigned to work a
relief shift.

Assignments to various positions within the unit shall be made by the
Department. The Department will consider employee requests and an
employee's certified need for light duty assignments, etc. In the event two or
more employees request a transfer to a Department declared vacancy, the
most senior qualified employee will be granted the transfer, provided that the
Department may deny the most senior qualified employee's request if the
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employee had previously requested a permanent assignment or otherwise for
cause.

A one-time lump sum payment of $500.00, not rolled into base pay, will be paid
the second full payroll period after July 1, 2021.
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APPENDIX B

TUITION REIMBURSEMENT:

The City shall provide tuition reimbursement for an employee to have ongoing
education as a Criminal Justice professional. An employee eligible for an
Educational Bonus under this Agreement shall not be eligible for tuition
reimbursement.

Tuition reimbursement shall be in a Criminal Justice degree program, or other
related courses approved by the Chief of Police. Tuition reimbursement
includes class tuition, required books and lab fees related to the course. The
employee shall be reimbursed only after that employee has successfully
received a passing grade and provides proof of tuition payment and related
costs. Tuition reimbursement shall not exceed one thousand dollars ($1,000.00)
per year for each year of employment following the employee’s anniversary
date of hire.
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APPENDIX C
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CITY OF CHARLOTTE, COUNTY OF EATON, STATE OF MICHIGAN

RESOLUTION NO. 2021-073

A RESOLUTION TO AMEND THE BUDGET FOR THE 2020-21 FISCAL YEAR

WHEREAS, in accordance with the provisions of the City Charter, the City Manager submitted to
Council a proposed budget for the fiscal year commencing July 1, 2020 and ending June 30, 2021
with Resolution 2020-70; and

WHEREAS, Resolution 2020-70 appropriated $6,374,020.80 for General Government purposes within the
General Fund; and

WHEREAS, Council members have reviewed the proposed budget and the Council has availed itself of
opportunities to be informed about its contents, to discuss the spending plan for the City, to
debate its implications and to offer amendments to the budget; and

WHEREAS, the attached budget amendments modify the appropriations to $5,966,479.00 for General
Government purposes within the General Fund; and

NOW, THEREFORE, BE IT RESOLVED that the City Council does hereby approve the attached
amendments to the budget for the General Fund for the fiscal year that ends June 30, 2021:

The foregoing resolution offered by Council member and supported by .

Upon roll call vote, the following voted:

Aye:
Nay:
Absent:

I, the undersigned, the duly qualified and acting Clerk of the City of Charlotte, County of Eaton, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
City of Charlotte at a regularly scheduled meeting held on Monday, May 3, 2021, relevant to the Michigan
Open Meetings Act, the original of which is on file in my office as part of council minutes.

IN WITNESS WHEREOF, I have hereunto set my official signature this 3™ day of May 2021.

Pearl Tidwell, City Clerk / Treasurer
City of Charlotte



— taedTYor —

“} [ “
At

 MICHIGAN ——

Memo

Date: April 30, 2021

To:  Mayor Armitage and Honorable Council
From: Pearl Tidwell, City Clerk / Treasurer
Re:  General Fund Budget Amendments

Attached are budget amendments for FY2021-2022 General Fund. Most amendments are normal year-
end amendments to redistribute budgeted funds to cover general line-item overages. Amendments to the
budget include:

e Removing the special assessment revenue and a modification to the revenue from the Rural Fire
Association as well as the capital expenditure in the fire department due delayed capital purchase

e Modification to reflect the contribution to the OPEB trust wasn’t originally included in the
budget

e Payroll redistributions to account for holiday compensation, compensated absences and fire
department overtime overage

e Removed budgeted police department capital expenditure to reflect one vehicle purchase

e Adjusted to account for insurance appropriations and drain assessment overage

e Lowered anticipated expenditures to uniform cleaning, utilities, retirement health benefits,
gasoline & oil, printing and publishing, conferences and training and building maintenance.

The amendments change the projected budgeted shortfall from $434,370.80 to $336,257.00.

111 E. Lawrence Hwy., Charlotte, M| 48813
T:517-543-8843 W: www.charlottemi.org
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User: ptidwell
DB: Charlotte

GL Number Description 20-21 Adopted 20-21 Amended 20-21 Activity New Amended Change
101-000.000-415.000 SPECIAL ASSESSMENT REVENUE 330,000.00 330,000.00 0.00 0.00 (330,000.00)
101-000.000-425.000 BUILDING PERMITS 40,000.00 40,000.00 62,825.00 62,825.00 22,825.00
101-000.000-438.000 COUNTY/LOCAL GRANTS 0.00 0.00 12,979.77 12,900.00 12,900.00
101-000.000-442.000 RURAL FIRE ASSOCIATION 507,500.00 507,500.00 303,965.64 303,965.00 (203,535.00)
101-000.000-471.000 PARKING FINES 0.00 0.00 4,630.00 4,700.00 4,700.00
101-000.000-543.000 STATE GRANTS - PUBLIC SAFETY 0.00 0.00 171,958.00 172,000.00 172,000.00
101-000.000-577.000 STATE GRANTS - ELECTION REIMBURSEMENT 0.00 0.00 11,682.65 11,682.00 11,682.00
101-000.000-859.736 CONTRIBUTION TO OPEB TRUST 0.00 0.00 200,000.00 200,000.00 200,000.00
101-100.000-708.000 COUNCIL COMPENSATION 12,500.00 12,500.00 11,286.66 14,000.00 1,500.00
101-100.000-721.000 FICA/MEDICARE - CITY SHARE 950.00 950.00 863.43 1,200.00 250.00
101-100.000-735.000 DUES & SUBSCRIPTIONS 5,000.00 5,000.00 170.00 200.00 (4,800.00)
101-100.000-746.000 PROFESSIONAL SERVICES 30,000.00 30,000.00 16,806.40 17,000.00 (13,000.00)
101-150.000-703.000 ADMINSTRATIVE SALARIES 100,000.00 100,000.00 51,592.72 67,000.00 (33,000.00)
101-150.000-746.000 PROFESSIONAL SERVICES 0.00 0.00 90,423.27 100,000.00 100,000.00
101-150.000-748.000 CONFERENCES & TRAINING 1,000.00 1,000.00 0.00 0.00 (1,000.00)
101-150.000-751.000 MEETING EXPENSE 400.00 400.00 0.00 0.00 (400.00)
101-200.000-703.000 ADMINSTRATIVE SALARIES 83,250.00 83,250.00 79,377.88 92,000.00 8,750.00
101-200.000-704.000 STAFF WAGES 49,500.00 49,500.00 749.80 2,200.00 (47,300.00)
101-200.000-704.200 HOLIDAY COMPENSATION 0.00 0.00 1,837.12 2,500.00 2,500.00
101-200.000-707.000 PART-TIME STAFF WAGES 15,000.00 15,000.00 0.00 0.00 (15,000.00)
101-200.000-710.000 COMPENSATED ABSENCES 0.00 0.00 60,642.48 60,800.00 60,800.00
101-200.000-715.000 HEALTH REIMBURSEMENT 0.00 0.00 2,506.45 2,500.00 2,500.00
101-200.000-732.000 POSTAGE 11,500.00 11,500.00 476.34 2,000.00 (9,500.00)
101-200.000-748.000 CONFERENCES & TRAINING 5,000.00 5,000.00 450.00 450.00 (4,550.00)
101-200.000-749.000 CONTRACTUAL SERVICES 20,500.00 20,500.00 24,555.37 26,000.00 5,500.00
101-200.000-864.000 CAPITAL OUTLAY - EQUIPMENT 8,600.00 8,600.00 0.00 0.00 (8,600.00)
101-200.000-970.000 MILEAGE ALLOWANCE 600.00 600.00 0.00 0.00 (600.00)
101-210.000-704.000 STAFF WAGES 49,300.00 49,300.00 34,949.54 42,000.00 (7,300.00)
101-210.000-704.200 HOLIDAY COMPENSATION 0.00 0.00 650.44 800.00 800.00
101-210.000-710.000 COMPENSATED ABSENCES 0.00 0.00 5,284.83 6,500.00 6,500.00
101-210.000-732.000 POSTAGE 0.00 0.00 2,607.20 3,000.00 3,000.00
101-210.000-746.000 PROFESSIONAL SERVICES 0.00 0.00 1,421.00 1,500.00 1,500.00
101-210.000-748.000 CONFERENCES & TRAINING 2,985.00 2,985.00 0.00 0.00 (2,985.00)
101-210.000-749.000 CONTRACTUAL SERVICES 50,200.00 50,200.00 28,984.00 35,000.00 (15,200.00)
101-220.000-704.000 STAFF WAGES 55,600.00 55,600.00 33,471.18 41,000.00 (14,600.00)
101-220.000-704.200 HOLIDAY COMPENSATION 0.00 0.00 2,312.13 3,400.00 3,400.00
101-220.000-706.000 CITY LABOR - DPW 0.00 0.00 5,472.57 6,500.00 6,500.00
101-220.000-710.000 COMPENSATED ABSENCES 0.00 0.00 6,840.00 7,000.00 7,000.00
101-220.000-731.000 MATERIALS & SUPPLIES 3,500.00 3,500.00 525.05 1,200.00 (2,300.00)
101-220.000-972.000 MISCELLANEOUS 3,000.00 3,000.00 5,762.26 6,000.00 3,000.00
101-230.000-703.000 ADMINSTRATIVE SALARIES 69,700.00 69,700.00 53,951.95 65,500.00 (4,200.00)
101-230.000-746.000 PROFESSIONAL SERVICES 38,000.00 38,000.00 0.00 0.00 (38,000.00)

101-230.000-864.000 CAPITAL OUTLAY - EQUIPMENT 0.00 0.00 2,750.00 2,750.00 2,750.00
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User: ptidwell
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GL Number Description 20-21 Adopted 20-21 Amended 20-21 Activity New Amended Change
101-300.000-703.000 ADMINSTRATIVE SALARIES 83,250.00 83,250.00 58,113.78 72,000.00 (11,250.00)
101-300.000-704.000 STAFF WAGES 850,000.00 850,000.00 609,205.54 740,000.00 (110,000.00)
101-300.000-704.200 HOLIDAY COMPENSATION 0.00 0.00 39,732.79 44,000.00 44,000.00
101-300.000-710.000 COMPENSATED ABSENCES 0.00 0.00 108,520.43 135,000.00 135,000.00
101-300.000-725.603 RETIREMENT HEALTH BENEFITS 31,200.00 31,200.00 11,873.84 16,000.00 (15,200.00)
101-300.000-725.604 DENTAL & HEALTH BENEFITS 245,000.00 245,000.00 176,301.39 200,000.00 (45,000.00)
101-300.000-728.000 RETIREMENT PLANS (CITY SHARE) 375,000.00 375,000.00 359,624.03 430,000.00 55,000.00
101-300.000-733.000 UNIFORM & CLEANING 27,000.00 27,000.00 8,398.95 13,000.00 (14,000.00)
101-300.000-734.000 GASOLINE & OIL 28,000.00 28,000.00 16,046.08 22,000.00 (6,000.00)
101-300.000-737.000 PRINTING & PUBLISHING 4,500.00 4,500.00 171.03 200.00 (4,300.00)
101-300.000-746.000 PROFESSIONAL SERVICES 80,400.00 80,400.00 26,004.98 55,000.00 (25,400.00)
101-300.000-747.000 INSURANCE & BONDS 0.00 0.00 24,207.00 28,000.00 28,000.00
101-300.000-749.000 CONTRACTUAL SERVICES 26,000.00 26,000.00 7,181.41 15,000.00 (11,000.00)
101-300.000-850.000 RENTAL EXPENSE 31,456.80 31,456.80 650.00 1,000.00 (30,456.80)
101-300.000-862.000 CAP. OUTLAY-IMPROVEMENTS 12,000.00 12,000.00 0.00 0.00 (12,000.00)
101-300.000-863.000 CAP. OUTLAY - MOTOR VEHICLES 95,000.00 95,000.00 0.00 50,000.00 (45,000.00)
101-300.000-864.000 CAPITAL OUTLAY - EQUIPMENT 68,000.00 68,000.00 14,000.00 26,000.00 (42,000.00)
101-350.000-703.000 ADMINSTRATIVE SALARIES 17,250.00 17,250.00 124.95 0.00 (17,250.00)
101-350.000-704.000 STAFF WAGES 295,000.00 295,000.00 236,366.22 265,000.00 (30,000.00)
101-350.000-704.100 STAFF - OVERTIME 66,000.00 66,000.00 81,610.78 90,000.00 24,000.00
101-350.000-704.200 HOLIDAY COMPENSATION 17,000.00 17,000.00 16,962.52 19,000.00 2,000.00
101-350.000-707.000 PART-TIME STAFF WAGES 23,500.00 23,500.00 9,354.64 11,500.00 (12,000.00)
101-350.000-712.000 SPECIAL COMPENSATION 0.00 0.00 3,000.00 3,000.00 3,000.00
101-350.000-725.603 RETIREMENT HEALTH BENEFITS 35,850.00 35,850.00 13,643.50 15,000.00 (20,850.00)
101-350.000-733.000 UNIFORM & CLEANING 24,000.00 24,000.00 13,667.79 19,000.00 (5,000.00)
101-350.000-740.000 VEHICLE MAINTENANCE 25,000.00 25,000.00 7,361.97 17,000.00 (8,000.00)
101-350.000-741.000 MAINTENANCE - EQ/BLDG/GRNDS 20,000.00 20,000.00 3,598.24 5,000.00 (15,000.00)
101-350.000-747.000 INSURANCE & BONDS 0.00 0.00 10,073.00 11,000.00 11,000.00
101-350.000-748.000 CONFERENCES & TRAINING 8,000.00 8,000.00 1,839.10 3,000.00 (5,000.00)
101-350.000-863.000 CAP. OUTLAY - MOTOR VEHICLES 365,000.00 365,000.00 0.00 0.00 (365,000.00)
101-410.000-704.000 STAFF WAGES 6,300.00 6,300.00 3,099.08 5,000.00 (1,300.00)
101-410.000-704.200 HOLIDAY COMPENSATION 0.00 0.00 1,051.17 1,500.00 1,500.00
101-410.000-710.000 COMPENSATED ABSENCES 0.00 0.00 12,467.66 15,000.00 15,000.00
101-410.000-711.000 LONGEVITY 1,700.00 1,700.00 2,042.12 2,200.00 500.00
101-410.000-715.000 HEALTH REIMBURSEMENT 0.00 0.00 633.32 800.00 800.00
101-410.000-722.000 ICMA - CITY SHARE 0.00 0.00 503.51 700.00 700.00
101-410.000-725.603 RETIREMENT HEALTH BENEFITS 27,250.00 27,250.00 10,370.59 22,000.00 (5,250.00)
101-410.000-737.000 PRINTING & PUBLISHING 3,900.00 3,900.00 436.94 800.00 (3,100.00)
101-410.000-868.000 EATON COUNTY DRAIN ASSESSMENT 6,500.00 6,500.00 8,904.97 9,000.00 2,500.00
101-452.000-749.000 CONTRACTUAL SERVICES 15,000.00 15,000.00 3,440.00 7,000.00 (8,000.00)
101-663.000-745.000 UTILITIES 90,000.00 90,000.00 47,694.85 63,000.00 (27,000.00)

101-664.000-749.000 CONTRACTUAL SERVICES 46,100.00 46,100.00 8,133.78 16,000.00 (30,100.00)
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Total Revenues: 5,939,650.00 5,939,650.00 4,949,189.63 5,630,222.00 (309,428.00)
Total Expenditures: 6,374,020.80 6,374,020.80 5,070,427.59 5,966,479.00 (407,541.80)
Net of Rev/Exp: (434,370.80) (434,370.80) (121,237.96) (336,257.00) 98,113.80



Introduced:
Adopted:
Effective:

CITY OF CHARLOTTE

ORDINANCENO.

AN ORDINANCE TO AMEND CHAPTER 2 -
ADMINISTRATION - OF THE CODE OF THE CITY OF
CHARLOTTE BY AMENDING ARTICLE V - FINANCE TO
ADD DIVISION 5 CHARGES FOR CERTAIN EMERGENCY
RESPONSE SERVICES.

Councilmember moved that the following ordinance be passed to a second
reading:

THE CITY OF CHARLOTTE ORDAINS:

SECTION 1. PURPOSE. The purpose of this ordinance is to clarify when charges for certain
emergency response services are due, who is the responsible party, and exemptions and
limitations on charges.

SECTION 2. Article V - Finance of Chapter 2 - Administration - of the Code of the City of
Charlotte is hereby amended to read as follows:

Division 5. CHARGES FOR CERTAIN EMERGENCY RESPONSE SERVICES

Section 2-200 PURPOSE.

This division is adopted to defray some costs incurred in providing certain emergency response
services. It is not the purpose of this division to provide complete reimbursement of funding for
the Charlotte Police Department and/or the Charlotte Fire Department.

Section 2-201 DEFINITIONS.

The following words, terms and phrases, when used in this article, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:

(1) Alarm system means a fire detection system, intrusion or holdup device
designed or arranged to signal the presence of any fire hazard, intrusion or holdup
of any residential, commercial or business property. Excluded from this
definition are single-family residence battery-operated smoke or heat detectors.
(2) Alarm user means any person on whose premises an alarm system is
maintained except for alarm systems on motor vehicles. If, however, an alarm
system on a motor vehicle is connected with an alarm system at a premises, the
person using such system is an alarm user. Also excluded from this definition and



from the coverage of this article are persons who use alarm systems to alert or
signal persons within the premises in which the alarm system is located; however,
systems using a flashing light or beacon designed to signal persons outside the
premises, shall be within the definition of an alarm system and shall be subject to
this article.
(3) Assessable costs mean those charges and fees incurred by the city as a result
of assistance provided by the police or fire department or by a third party on
behalf of the city in connection with a fire department response to an incident
including, but not limited to, the actual labor and material costs (including without
limitation, employee wages, fringe benefits, administrative overhead, costs of
equipment, costs of equipment operation, costs of materials, costs of
transportation, costs of material disposal, and costs of contracted labor, legal fees,
collection costs, etc.) provided.
(4) Emergency response means the following actions or services provided by the
city, or by a private individual or corporation operating at the request or direction
of the city:

a. Extinguishing or fighting any fire occurring on or at a structure,

vehicle, or any other fire occurring on public or private property.

b. Any incident requiring a response by the city that involves any public

or private utility property and requires city equipment or personnel to

remain at the incident to protect health, safety, and welfare of the public

until the utility provider responds to the incident and takes corrective

measures, lasting greater than one hour.

c. The extrication of an individual(s) from a vehicle involved in an

accident.

d. Extinguishing or fighting any vehicle fire.

e. Any response to a false alarm at a property in excess of once in a

calendar year. This includes, but is not limited to: fire, medical, burglary,

panic, hold-up, and other types of alarms.
(5) False alarm means the activation of an alarm system through mechanical
failure, malfunction, improper installation, negligence or the intentional activation
of the alarm system without reasonable and legitimate need or cause by the person
or their employees and agents using an alarm system. False alarm does not
include an alarm caused by meteorological or geological conditions or by
disruption or disturbance of telephone or other communication systems.
(6) Person responsible means the owner, operator, and/or person in charge of or
person in possession of the structure, property or vehicle to which the emergency
response is directed, including any private contractor, such as alarm companies
requesting or initiating such a response. This also includes the person or persons



who require rescue of a technical nature, and/or who cause extrication, rescue, or
hazardous materials response to be needed.

(7) Vehicle means all motor vehicles (including but not limited to, cars, trucks,
semi tractors, motorcycles, and trailers), trains, aircraft, or watercratft.

Section 2-202 CHARGES IMPOSED UPON RESPONSIBLE PARTY.

(1) The assessable costs of an emergency response shall be charged against the
person(s) responsible. If there is more than one person responsible, liability shall
be joint and several and the city may bill any or all persons responsible, however
the city may not collect more than the total amount owed. Liability for charges
assessed under this article shall not be dependent upon fault or negligence. The
charge constitutes a debt of the person(s) responsible and shall be collectible by
the city in the same manner as an obligation under a contract.

(2) The assessable cost within the expense of an emergency response may not
exceed an amount set forth by resolution of the city council.

Section 2-203 BILLING PROCEDURES.

Following the conclusion of the emergency incident, the Police Chief or Fire Chief shall submit a
detailed listing of all known costs and expenses to the City Clerk, who shall prepare an invoice to
the responsible party for payment. The Clerk's invoice shall demand full payment within 30 days
of receipt of the bill. Any additional costs or expenses that become known following the
transmittal of the bill to the responsible party shall be billed in the same manner on a subsequent
bill to the responsible party. For any amounts due that remain unpaid after 30 days, the city shall
impose a late charge of 1% per month, or fraction thereof.

Section 2-204 OTHER REMEDIES.

In case of default, the city may commence a civil suit to recover the costs and expenses of the
response and court costs and attorney fees incurred in the collection of such debt. The statement
submitted to the person responsible shall be prima facie evidence of the validity of such costs
and the person responsible bears the burden of challenging said costs. The city may pursue any
other remedy, or may institute any appropriate action or proceeding, in a court of competent
jurisdiction to collect charges imposed under this article. The recovery of charges imposed under
this article does not limit the liability of responsible parties under state or federal law, rule or
regulation. In addition to any other court costs, the prevailing party shall be entitled to their
reasonable attorney fees incurred in bringing or defending the action.

Section 2-205 EXEMPTIONS.



(1) The following persons responsible shall be exempt from the charges authorized by
this division for an emergency response which does not involve hazardous material or a
hazardous substance as defined under Chapter 30, Article IV:
a. Fires caused by railroad trains which are the specific responsibility of
railroad companies;

b. Fire service provided outside the jurisdiction of the city under a mutual aid or
similar contract with an adjoining municipality;

c. Fire service to property owned by the United States of America, or the State of
Michigan, or any political subdivision of the State of Michigan,;

d. Charges waived by the city council; and

e. Persons responsible who require or necessitate an emergency response which
does not exceed $500.00.

Section 2-206 NON-EXCLUSIVE CHARGES.

All charges for services rendered pursuant to this article shall be in addition to any charges or
taxes made by the department or the city pursuant to law for the maintenance or operation of the
department.

Section 2-207 — DEFINITIONS FOR INCIDENTS INVOLVING DRIVERS OPERATING
MOTOR VEHICLES UNDER THE INFLUENCE.

The following words, terms and phrases, when used in sections 2-208 through 2-214, shall have
the meanings ascribed to them in this section, except where the context clearly indicates a
different meaning:

(1) Emergency response means:
a. The providing, sending or utilizing of police, firefighting, emergency medical
and rescue services by the city, or by a private individual or corporation operating
at the request or direction of the city, to an incident resulting in an accident
involving a motor vehicle where one or more of the drivers were operating the
motor vehicle while under the influence of an alcoholic beverage or controlled
substance or the combined influence of an alcoholic beverage and controlled
substance; or
b. An incident resulting in a traffic stop and arrest by a police officer when a
driver was operating the motor vehicle while under the influence of an alcoholic
beverage or controlled substance.
(2) Expense of an emergency response means the direct and reasonable costs incurred by
the city, or to a private person or corporation operating at the request or direction of the
city, when making an emergency response to the incident, including the costs of



providing police, firefighting and rescue services at the scene of the incident. These costs
further include all of the salaries and wages of the city personnel responding to the
incident, all salaries and wages of the city personnel engaged in investigation, supervision
and report preparation, and all costs connected with the administration and provision of
all chemical tests of driver’s blood, and prosecution of the person causing the incident.

SECTION 2-208 PURPOSE AND INTENT.

The city finds that a significant number of traffic arrests and traffic accidents in the city involve
drivers who operate a motor vehicle while under the influence of alcoholic beverages or
controlled substances. In addition, the city finds that in traffic accidents involving drivers who
were operating motor vehicles while under the influence of alcoholic beverages or controlled
substances there is a greater likelihood of personal injury and property damage. As a result of
these determinations, a greater operational and financial burden is placed upon the city’s police,
firefighting, rescue and other services by persons who are operating a motor vehicle while under
the influence of alcoholic beverages or controlled substances.

SECTION 2-209 LIABILITY FOR EXPENSE.

Any person is liable for the expense of an emergency response if, while under the influence of an
alcoholic beverage or controlled substance, or the combined influence of an alcoholic beverage
and controlled substance, such person’s operation of a motor vehicle proximately causes any
incident resulting in an emergency response.

SECTION 2-210 PRESUMPTIONS.

For the purpose of this division, a person is under the influence of an alcoholic beverage or
controlled substance, or the combined influences of an alcoholic beverage and controlled
substance, when his/her physical or mental abilities are impaired to a degree that he/she no
longer has the ability to operate a motor vehicle with the caution characteristic of a sober person
of ordinary prudence. Further, it shall be presumed that a person was operating a motor vehicle
while under the influence of an alcoholic beverage if a chemical analysis of his/her blood, urine
or breath indicates that the amount of alcohol in his/her blood was in excess of 0.07 percent.

SECTION 2-211 RESPONSIBILITY FOR PAYMENT OF CHARGES.

The expense of an emergency response shall be a charge against the person liable for the
expenses under this division. The charge constitutes a debt of that person and is collectible by
the city for incurring those costs in the same manner as in the case of an obligation under a
contract, expressed or implied.

SECTION 2-212 COST RECOVERY SCHEDULE

The city council shall, by resolution, adopt a schedule of the costs included within the expense of
an emergency response. This schedule shall be available to the public from either the city clerk
or the police department.

SECTION 2-213 BILLING.



The chief of police or city treasurer, or his/her designee, may, within ten days of receiving
itemized costs, or any part thereof, incurred for an emergency response, submit a bill for these
costs by first class mail or personal service to the person liable for the expenses as enumerated
under this division. The bill shall require full payment in 30 days from the date of service.

SECTION 2-214 FAILURE TO PAY CHARGES.

Any failure by the person described in this division as liable for the expenses of an emergency
response to pay the bill within 30 days of service shall be considered a default. In case of
default, the city may commence a civil suit to recover the expenses and any costs allowed by
law.

SECTION 2-215 MEDICAL TREATMENT OF THOSE IN CUSTODY.

Any person held in custody, confined or incarcerated by the city, including, but not limited to:
individuals who are i) under arrest, ii) incarcerated, iii) imprisoned, iv) escaped from
confinement, v) under supervised release, vi) on medical furlough, vii) residing in a mental
health facility or halfway house, viii) living under home detention, ix) or confined completely or
partially in any way under a state or local penal statute, ordinance or rule; shall be solely
responsible for the payment of any medical services rendered to, and received by, that person
during the course of his or her confinement with the city, or at the city's or court's direction,
including without limitation, transportation to and from a medical treatment facility, and any
treatment deemed necessary by his or her treating physician, whether or not requested by the
prisoner; and shall be required to reimburse the city, in full for any fees or charges incurred for
such services, if not paid directly to medical facility or practitioner by the prisoner or his or her
insurance carrier.

SECTION 3. EFFECTIVE DATE. This ordinance shall become effective 20 days after
adoption.

Second, X ( ) Yeas. () Nays.

Dated:

Micheal Armitage, Mayor  Pearl Tidwell,
Clerk/Treasurer
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Memo
Date: May 14, 2021
To: Honorable Mayor Armitage; City Council
From: Erin LaPere, City Manager
Re: Proposed Ordinance for Cost Recovery

On the agenda for Council’s consideration is an ordinance to allow for cost recovery of certain
emergency response expenditures. Council asked administration to prepare this ordinance to outline
parameters by which the city can recover costs for those responses which result in extraordinary costs
to the city. Attached is a copy of the draft ordinance, which has been reviewed by Attorney Hitch for
content and form.

Currently, Chapter 30 — Fire Prevention and Protection, Article IV Hazardous Waste outlines cost
recovery for hazardous waste emergencies and that section will remain in effect. Additionally, Chapter 2
- Administration, Article V Finance, Division 2 Taxation, outlines generally that the city can obligate
payment to residents or taxpayers when a statement is rendered to offset costs for certain activities.
This amendment will add language clarifying the specific emergency responses that would be eligible for
cost recovery and defines the person responsible to include other parties such as private contractors.
This will include responses to multiple false alarms, intentionally activated false alarms, incidents
involving drinking and driving. This also includes charges for medical treatment rendered to persons in
custody.

There are exemptions for certain emergency responses, and Council has the authority to waive charges
at its discretion. Council can remove that waiver provision or Council may want to consider whether to
include standards for such a waiver. Alternatively, Council may consider designating a member of the
administrative staff as first step for waiver requests, with an option to appeal the decision to Council. |
suggest the addition of demonstration of financial hardship or demonstration of responsibility by
another entity as two possible standards, regardless of who is reviewing the waiver request.

At the meeting held on May 3" the question was posed as to whether an unpaid invoice could result in a
lien against a person’s property and Attorney Hitch confirmed that could only occur for persons who
own property within the city and if such action was authorized in the ordinance language, which it is not.

111 E. Lawrence Hwy., Charlotte, M| 48813
T:517-543-8843 W: www.charlottemi.org



Additionally, Council must pass a resolution with a maximum amount to be charged irrespective of the
actual costs incurred. If this language is adopted, | can prepare a resolution for Council to consider at
the next Council meeting.

Procedurally, ordinances except for those related to Zoning are adopted pursuant to the Home Rule City
Act, City Charter, and Council Policy 2021-03. A first reading was held May 3™ and a public hearing and

second reading is on the May 17t agenda. Upon Council adoption, the ordinance or a summary must be
published and 20 days elapsed prior to the language taking effect.

eel

attachment



CITY OF CHARLOTTE, COUNTY OF EATON, STATE OF MICHIGAN
RESOLUTION NO. 2021-076

A RESOLUTION TO AUTHORIZE BRUSH GRINDING CONTRACT

WHEREAS, the Department of Public Works collects leaves and brush throughout the year and
contracts for its grinding a removal each Spring; and

WHEREAS, the Department issued a bid request to the few companies who own the equipment
necessary to provide this service; and

WHEREAS, only one bid was turned in this year and it was from last year’s low bidder; and

WHEREAS, the bid from Hammond Farms, Inc. of Dimondale, MI is in the amount of
$15,165.00; and

WHEREAS, Hammond Farms was the low bidder last few years and their work was timely and
satisfactory.

THEREFORE, BE IT RESOLVED That the City Council approve the brush grinding service
by Hammond Farms, Inc. and it be paid for from the General Fund Leaf Collection
account as budgeted.

The foregoing resolution offered by and supported by
Upon roll call vote, the following voted:

Aye:
Nay:
Absent:

I, the undersigned, the duly qualified and acting Clerk of the City of Charlotte, County of Eaton, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
City of Charlotte at a regularly scheduled meeting held on Monday, May 17, 2021, relevant to the Michigan
Open Meetings Act, the original of which is on file in my office as part of council minutes.

IN WITNESS WHEREOF, I have hereunto set my official signature this 17" day of May 2021.

Pearl Tidwell, City Clerk / Treasurer
City of Charlotte



CITY OF CHARLOTTE, COUNTY OF EATON, STATE OF MICHIGAN
RESOLUTION NO. 2021-077

A RESOLUTION TO AUTHORIZE A CONTRACT WITH FISHBECK FOR ENGINEERING
SERVICES RELATED TO DRINKING WATER ASSET MANAGEMENT GRANT

WHEREAS, the Michigan Department of Environment, Great Lakes and Energy (EGLE) has required
municipalities to verify the material of all water service lines in three locations each by 2025; and

WHEREAS, The Department of Public Works (DPW) was assisted by Fishbeck in obtaining a $350,700
Drinking Water Asset Management (DWAM) grant from EGLE to verify the grant allowable
interim sampling of 346 water services in the City and perform asset management work related to
the water Geographic Information System (GIS); and

WHEREAS, As outlined in the grant agreement, Fishbeck will provide a turnkey project including
soliciting bids for the potholing of services, managing the contractor, paying them and providing
GIS services related to the grant, and

WHEREAS, funding for the professional services related to the DWAM grant do not require a match,
therefore there is no net effect to the Water and Sewer Fund.

THEREFORE, BE IT RESOLVED that the City Council enter into a contract with Fishbeck to provide
the above mentioned services in accordance with the grant award and that the Mayor or Clerk be
directed to sign a contract on behalf of the City.

The foregoing resolution offered by and supported by
Upon roll call vote, the following voted:

Aye:
Nay:
Absent:

I, the undersigned, the duly qualified and acting Clerk of the City of Charlotte, County of Eaton, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
City of Charlotte at a regularly scheduled meeting held on Monday, May 17, 2021, relevant to the Michigan
Open Meetings Act, the original of which is on file in my office as part of council minutes.

IN WITNESS WHEREOF, | have hereunto set my official signature this 17" day of May 2021.

Pearl Tidwell, City Clerk / Treasurer
City of Charlotte



CITY OF CHARLOTTE, COUNTY OF EATON, STATE OF MICHIGAN

RESOLUTION NO. 2021-084
A RESOLUTION TO APPROVE COUNCIL POLICY 2021-06
GENERAL FUND BALANCE POLICY

WHEREAS, City Council has expressed a desire to establish a formal Fund Balance and Reserve Policy
for the General Fund that promotes responsible financial management by adhering to best budget
practices and Generally Accepted Accounting Principles (GAAP); and

WHEREAS, by maintaining sufficient fund balances and reserves, the city will be well positioned to
provide financial security and continued delivery of services, withstand economic downturns and other
financial stressors such as a natural disaster or emergency, promote stable tax rates and fees, protect the
city’s credit worthiness and bond rating, respond to opportunities, and consider long-term financial needs;
and

WHEREAS, the policy will establish a target threshold for the unassigned General Fund balance,
provide requirements to replenish the depleted reserves, and guidelines by which surpluses may be spent;

THEREFORE, BE IT RESOLVED that Council Policy 2021-06 regarding the general fund balance is
hereby approved.

The foregoing resolution offered by and supported by
Upon roll call vote, the following voted:
Aye:

Nay:
Absent:

I, the undersigned, the duly qualified and acting Clerk of the City of Charlotte, County of Eaton, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
City of Charlotte at a regularly scheduled meeting held on Monday, May 17, 2021, relevant to the Michigan
Open Meetings Act, the original of which is on file in my office as part of council minutes.

IN WITNESS WHEREOF, | have hereunto set my official signature this 17" day of May 2021.

Pearl Tidwell, City Clerk / Treasurer
City of Charlotte



CITY OF CHARLOTTE

COUNCIL POLICY

SUBJECT POLICY NO. APP. DATE PAGE
FUND BALANCE POLICY FOR 2021-06 06/07/2021 1of2
GENERAL FUND

1. PURPOSE

The purpose of this policy is to establish a formal Fund Balance and Reserve Policy for
the General Fund that promotes responsible financial management by adhering to best
budget practices and Generally Accepted Accounting Principles (GAAP). By maintaining
sufficient fund balances and reserves, the city will be well positioned to provide financial
security and continued delivery of services, withstand economic downturns and other
financial stressors such as a natural disaster or emergency, promote stable tax rates and
fees, protect the city’s credit worthiness and bond rating, respond to opportunities, and
consider long-term financial needs.

2. AUTHORITY
This policy is adopted pursuant to Section 4.7(I) of the Charter of the City of Charlotte.
3. CITY FUNDS BY TYPE

3.1 Governmental Funds: includes General Fund, Major and Local Street Funds,
Airport Fund, DDA Fund, and other governmental funds.

3.2 Enterprise Funds: includes Water and Sewer Fund and Recycling Fund

3.3 Internal Service Funds: includes Motor Vehicle Pool and Information
Technology Funds.

4. GENERAL FUND POLICY

4.1 Governmental Accounting Standards Board Statement No 54. GASB 54
defines five classifications of fund balance which are summarized in the table
below:

Governmental Accounting Standards Board
Statement No. 54 Fund Balance Classifications

Degree of

Classification Definition ndabili

- Resources that are not in a spendable form (inventories, prepaid
i Nonspendable | . - ) R 0
Restricted items, or items required to be maintained intact).

Fund == Resources constrained to specific purposes by external providers

Balance Restricted (creditors, grantors, contributors, and other levels of

— government) through laws and regulations.
— Resources constrained by limitations the City imposes upon itself
Committed at its highest level of decision-making authority (City Council);
limitations remain binding unless removed in the same manner.
Resources a government intends to use for a specific purpose;
Assigned intent can be expressed by the governing body or by an official or
body to which the governing body delegates authority.

; Resources available for any purpose; these resources are
.| Unassigned )
reported only in the General Fund.

Unrestricted
Fund =<
Balance




CITY OF CHARLOTTE

COUNCIL POLICY

SUBJECT POLICY NO. APP. DATE PAGE
FUND BALANCE POLICY FOR 2021-06 06/07/2021 2 0f2
GENERAL FUND

4.2 Fund Balance Guidelines for the General Fund. The Government Finance
Officers Association (GFOC) has nearly 200 Best Practices regarding various

areas of public finance. One of which is to maintain a policy regarding the level of

unrestricted fund balance in the general fund for Generally Accepted Accounting
Principles (GAAP) and budgetary purposes. GFOA recommends a minimum of
two months regular general fund operating revenues or expenditures.

4.3. Accessing Fund Balance Below Minimum. Accessing fund balances and
reserves below the minimum targets should be done in conjunction with other
budget balancing alternatives and requires Council approval.

4.4 Replenishing Balances and Reserves. When funds are accessed the reduces the
balance below the target threshold, a replenishment plan of one to three years, or
as soon as fiscally feasible should be adopted.

4.5 Minimum Fund Balance Calculation. As part of the annual budgeting process,
the city will calculate the minimum fund balance targets and reserves
requirements based on two months regular operating expenditures.

4.6 Expending Surplus Fund Balance and Reserves. Any surplus fund balance or
reserves may be spent on one-time uses only, such as equipment purchases or
one-time programming, and should not be considered a source of funding for
ongoing operations or maintenance. Any expenditure of surplus balance or
reserves requires Council approval.

4.7 Fully Funded Status. This policy should be fully enacted with target fund
balance reserves achieved over a period of three to five years, or sooner if fiscally
feasible.

5. POLICY REPLACED
None.
6. EFFECTIVE DATE

This policy shall be effective immediately following its approval.
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Memo
Date: May 14, 2021
To: Honorable Mayor Armitage; City Council
From: Erin LaPere, City Manager
Re: Council Policy 2010-06

In 2020, Council contracted with a consultant to conduct an operational and fiscal analysis for the city.
One of the recommendations was for the city to adopt a formal fund balance policy. A comprehensive
policy for all the city’s funds is in progress; in the interim | have drafted a policy for the General Fund as |
felt that was pressing given the immediate concern of the depleted fund reserves and current budget
discussion.

This policy will help guide administration in finalizing the upcoming fiscal year budget and provide long
term funding goals. We can use this policy to draft a broader policy that will incorporate the additional
city funds in the near future.

eel

attachment
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CITY OF CHARLOTTE, COUNTY OF EATON, STATE OF MICHIGAN

RESOLUTION NO. 2021-085

A RESOLUTION TO EXTEND ASSIGNMENT OF THE AD HOC CODE ENFORCEMENT
COMMITTEE

WHEREAS, City Council established an Ad Hoc Code Enforcement Committee to review the code
enforcement presence in the community; and

WHEREAS, City Council wishes to extend the assignment to include a review of certain sections of the
City Ordinance related to property maintenance and dangerous buildings, specifically the
language contained within Chapter 52 - Property Maintenance and Nuisance Abatement; and

WHEREAS, City Council believes that it is prudent to undertake an evaluation of the City’s current
property maintenance ordinance by forming an ad hoc committee to review and make
recommendations to the City Council;

NOW, THEREFORE, BE IT RESOLVED that the previously established Ad Hoc Code Enforcement
Committee shall continue to meet to 1) review certain city ordinances, and 2) make a
recommendation to City Council for further consideration of language amendments to those
ordinances; and

BE IT FURTHER RESOLVED that the Ad Hoc Code Enforcement Committee shall issue a final
written report of its findings and recommendations to the City Council not later than the first
regular Council meeting in September 2021.

The foregoing resolution offered by and supported by

Upon roll call vote, the following voted:

Aye:
Nay:
Absent:

I, the undersigned, the duly qualified and acting Clerk of the City of Charlotte, County of Eaton, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
City of Charlotte at a regularly scheduled meeting held on Monday, May 17, 2021, relevant to the Michigan
Open Meetings Act, the original of which is on file in my office as part of council minutes.

IN WITNESS WHEREOF, | have hereunto set my official signature this 17" day of May 2021.

Pearl Tidwell, City Clerk / Treasurer
City of Charlotte



— feedTYor

" <lf . :‘i ‘l ‘Ii 57 !5» ‘;‘J 'Vk;‘
NI/ I A A
p =& BT DR = -

—— MICHIGAN ——
Memo
Date: May 14, 2021
To: Honorable Mayor Armitage; City Council
From: Erin LaPere, City Manager
Re: Code Enforcement Ad-Hoc Committee

On the agenda for Council’s consideration is a resolution to extend the assignment for the ad-hoc code
enforcement committee to review the language of Chapter 52 — Property Maintenance and Nuisance
Abatement to make recommendations to Council on amendments. Any language updates will also need
to be reviewed by Attorney Hitch to ensure they are not in conflict with other legal requirements. | have
suggested a final recommendation to Council by the first meeting in September which will give the
committee three months to review the language, consider updates, and draft the written
recommendation.

A resolution of approval of this continuation and updated assignment is included for your review and

consideration.
eel

attachment
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Manager’s Report
May 17t Council Meeting

Federal Stimulus Update

On Monday, May 10™ the US Treasury released initial guidelines and rules for eligibility for expenditures
under the American Rescue Plan Act. As expected, the Interim Final Rule has a significant level of detail
regarding the eligible expenditures, applicable restrictions, and reporting requirements for the use of
these stimulus funds. | am reviewing the guide sheet and the detailed interim rules to provide further
guidance and aide in future discussions on the use of these funds. It has been previously outlined that
these funds cannot be used to offset a tax cut and cannot be used to make a deposit into a pension
fund. The Treasury Interim Final Rule also states that these funds cannot be used to make a deposit into
financial reserves or for infrastructure spending outside of the eligible uses for water, sewer, and
broadband investments.

Final allocation amounts will be released the week of May 17™ for non-entitlement communities, like
Charlotte. The State is required to pass-through the funding, and the US Treasury expects to delivery
further guidance the week of May 17t for those non-entitlement community distributions. Additional
information can also be found here:

City Clerk-Treasurer

City Clerk-Treasurer Pearl Tidwell has announced her final day with Charlotte is Friday, May 14™. While
she was in her role for a short period of time, she took on every challenge with enthusiasm and was
always eager to help residents. In addition to the Clerk role, during her tenure she also took on the
financial responsibilities as the City Treasurer. She was an asset to the team at city hall. We wish her all
the best on her new adventure in Alabamal!

Fiscal Year 21-22 Budget Draft

Administration will prepare a revised draft budget which includes all the city’s funds for discussion at the
June 7™ Council meeting. This will provide sufficient time to finalize projections for revenues and
expenditures, and we should have accurate information regarding the stimulus funding by that date.
Further discussion can be held at the June 15™ workshop session and a public hearing can be scheduled
for June 21°t Council meeting at which time Council can consider adoption of the budget.

Fire Chief Selection Committee
The Fire Chief Selection Committee has met and is preparing a plan for the recruitment process. We
have another meeting scheduled to finalize our timeline and recruitment materials later this month.

111 E. Lawrence Hwy., Charlotte, M| 48813
T:517-543-8843 W: www.charlottemi.org
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TO: Charlotte City Council & Code Enforcement Ad-hoc Committee

RE: Code Enforcement

All,

I have been listening to your discussions on code enforcement and | agree with many of the things
brought up during your meetings. | completely agree that we need a dedicated person or persons to do
this job. I'm not trying to talk bad about the Fire Department but | don’t feel that keeping them in the
mix is the right answer, even as a backup. There are a couple of reasons for this, 1. The fact that the ad-
hoc committee even exists means council and the people of Charlotte are not satisfied with the way
enforcement has been handled. 2. Our Police department would be a better option as a backup because
that is our ‘force’ that is already out patrolling the streets, the Fire Department on the other hand is
supposed to be in the station. Why not utilize our people that are already out and about and are trained
by virtue of their job to know laws, ordinances and codes. They also have a much larger force of people.
| feel that we definitely need to do something to improve the appearance of this community and | feel
that dedicated staff that do not have other responsibilities is the right solution. | appreciate the hard
work that Council and the Ad-hoc Committee is doing. Thank you for trying to make this community a
better place.

Jeff M
629 S Cochran

Charlotte, MI 48813



City Of Charlotte

Department of Public Works

Memo

To: City Councll
From: Amy E. Gilson, P.E., Director of Public Works
Date: May 10, 2021

Re: Emergency Purchase

In accordance with Section 2-182 of the City Ordinances, this memo is
to advise you of an emergency purchase of two new pumps for the
Northway Lift Station.

Earlier this month | was notified by the Utility Superintendent that one of
the two pumps at the Northway Lift Station had failed. It was removed
and sent for repairs to Kennedy Industries who is the Michigan
representative for that brand of pump.

The pump was torn apart, and it needed repairs that exceeded the cost
of a new pump. Kennedy then came out to the Lift Station to evaluate
the other pump that was also installed in 2003. It was determined after
testing that the one functioning pump was only operating at 50% of its
capacity. Both pumps needed immediate replacement to prevent a
sewer backup. The cost of the two pumps, a variable frequency drive
(VED), appurtenances, and on-site technician assistance from Kennedy
Industries is $10,770.00. The pumps were in stock and are scheduled
to be installed May 13, 2021.

Please let me know if you have any questions.

cc. Erin LaPere, City Manager

M:\Memo\2021\council memo re emergency purchase Northway PS pumps.doc



City Of Charlotte
Department of Public Works

Memo

To: City Council
From: Park Advisory Board
Date: May 10, 2021

Re: Bennett Park Access

At the Park Advisory Board meeting on May 4, 2021, the Board discussed the
concrete barriers blocking access to the back part of Bennett Park from Camp
Frances. This is a summary of the discussion and recommendation of the Board.

The Board agreed that there is an issue with unsavory activities along the two-track
road to the back bridge of Bennett Park. Several made comments about not feeling
safe when there are vehicles parked with people in them or cars coming up behind
them while they are walking. These concerns mirror complaints that have been
received over the years by other park users.

Currently there are concrete barricades at the two points of entry. They are placed in
the fall and removed in the Spring by the DPW. This is done for maintenance
reasons and requires heavy equipment to move them.

It is the recommendation of the Park Board that the back side of Bennett Park be
closed to vehicular traffic all year. They are further recommending that the Council
approve the installation of locked gates instead of the concrete barriers. This will
allow access in the event of an emergency, for maintenance reasons, and for any
other reason that would require access to the back of the park.

The Park Board appreciates the opportunity to review the issue. They are also
willing to meet again if necessary to discuss any changes or other considerations
deemed necessary by Council.

CcC: Park Advisory Board

M:\Memo\2021\park board recommend access to back part of Bennett Park.doc
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