
City Council Minutes 2-9-2021 Page 1 of 1

CITY OF CHARLOTTE
COUNCIL PROCEEDINGS

Workshop
February 9, 2021

CALL TO ORDER: 
By Mayor Armitage on Monday, February 1, 2021 at 7:00 p.m.

PRESENT: 
Councilmembers: McRae, Baker, Weissenborn, Hoogstra, VanStee, 
Mayor Pro-Tem Dyer & Mayor Armitage. All reported their remote 
meeting location as being in the City of Charlotte, County of Eaton 
and State of Michigan. Staff: Manager LaPere, Clerk Tidwell, 

DISCUSSION ON OPERATIONAL ANALYSIS, FISCAL 
ASSESSMENT AND RECOMMENDATIONS REPORT: 

City Manager LaPere discussed recommendations for administrative 
office staffing.

Council discussed the needs and roles of office staff.

City Manager LaPere discussed the formation of an Ad Hoc 
Advisory Board to study options to provide code enforcement 
services.  

Council discussed.

ADJOURNMENT: 
Baker moved, supported by Mayor Pro-Tem Dyer to adjourn the 
meeting at 9:15 p.m. Carried. 7 Yes. 0 No. 0 Absent.

___________________________

Mayor Armitage

________________________

Pearl Tidwell, City Clerk




