
PROPOSED AGENDA
REGULAR MEETING OF THE CHARLOTTE CITY COUNCIL

111 E. Lawrence Ave, Charlotte, MI  48813 (517) 543-2750
7:00 P.M. Tuesday, September 06, 2022

Interested persons can participate in-person or via Zoom
Connect to Zoom from your computer, tablet, or smartphone

Website: https://us02web.zoom.us/j/88610156302
One tap mobile: +16465588656,,88610156302#

Telephone: (312) 626-6799 Webinar ID: 886 1015 6302

1. Call to Order

2. Roll Call

3. Invocation –  Daniel Longden - First Lutheran Church

4. Pledge of Allegiance

5. Approval of Minutes
a. August 11, 2022 Council Workshop Meeting
b. August 15, 2022 Regular Council Meeting

6. Absence of Council Members

7. Public Hearing
a. Variance for 243 State St. to MX-1 mixed use overlay

8. Public Comment - Limit presentation to five (5) minutes

9. Approval of Agenda

10. Consent Agenda
a. Approval of Claims and Expenditures totaling $432,605.22
b. Resolution 2022-22 to disband the Ad Hoc Water Treatment Committee
c. Approval of delegate for 2022 MML Annual Convention
d. Approval of an amendment to the agreement with Charlotte Junior Orioles to

extend their existing lease agreement for use of Goeble Field.
e. Resolution 2022-23 Amend HCSP Participation Agreement

https://us02web.zoom.us/j/87420549820


11. Business Agenda
a. Consider approval of variance for property located at 243 State St. to permit

rezoning to MX-1 mixed use overlay
b. Second reading and adoption of Ordinance 2022-05 amending the Zoning Map to

rezone property located at 243 State St. to MX-1 mixed use overlay
c. Consider approval of a contract with Municipal Analytics for water rate study
d. Consider approval of an agreement with PotterVilla for website redesign
e. Consider approval of a contract with Knight Watch for keyless entry upgrades at

City Hall

12. Communications and Committee Reports
a. City Attorney Report
b. City Manager Report
c. Councilmember Committee Reports
d. Constituent correspondence: Eric Johnson, 851 Chads Way
e. Constituent correspondence: Todd Celtrick, 746 Linden St
f. Emergency Purchase memo Drain #1 Sewer Pump

13. Public Comment

14. Mayor and Council Comments

15. Adjourn

~Mary LaRocque, City Clerk



CITY OF CHARLOTTE COUNCIL PROCEEDINGS
111 E. Lawrence Ave., Charlotte, MI 48813 (517) 543-2750

Workshop Meeting
August 11, 2022

CALL TO ORDER:
By Mayor Armitage on Thursday August 11, 2022 at 7:00 p.m.

ROLL CALL:
Mayor Armitage, Mayor Pro-Tem Weissenborn, Council
members, Van Langevelde, Duweck, Chin, Rodriguez and
Dyer. A quorum was met. City staff in attendance were City
Manager LaPere, City Clerk LaRocque, and Community
Development Director, Myrkle.

Special guests who made presentations included Annie
Williams – Executive Director of CharlotteRising; Courtney
Mead – Executive Director of Charlotte Chamber of
Commerce; William SaintAmour – Owner of Cobalt
Community Research and CharlotteRising board member; and
Cooper Frost – Chair of the CharlotteRising Economic Vitality
Action Team. Other distinguished guests included Donald
Sovey – Owner of School & Municipal Services; Keisha Howe
– Owner of Reflections Boutique and CharotteRising board
member; Kalli Dempsey – Streetheart Neighborhood
Coordinator, Sparrow Eaton Hospital employee and
CharlotteRising board member; and Brad Stark – Owner of
Stark Concrete Solutions and CharlotteRising board member.

PLEDGE OF ALLEGIANCE
Led by Mayor Armitage

APPROVE AGENDA:
Motion by Chin supported by Weissenborn to approve the
agenda. Carried; Yea 7, Nay 0, Absent 0

EXCUSE ABSENT COUNCILMEMBERS:

All present

PUBLIC COMMENT:
Dave Lemon, resident, had a few questions about last year’s
City audit, voting on special assessments, and the handicap
parking at the church located at 123 Stoddard Street.

DISCUSSION ITEMS:
a. Presentation from Community Development Director

and Economic Development Partners

The Council was introduced to several economic development
partners working for the betterment of the City of Charlotte, in
the downtown area and the larger area of the City. A wealth of
ideas and data were presented that will be helpful when
creating and updating the Master Plan.

Community attendance and involvement is encouraged at a
“Community Reunion” gathering planned for Wednesday
August 24 at 6:30 p.m. Beach Market 248 W. Lovett St. in
Charlotte presented by CharlotteRising group.

Visit the CharlotteRising website at
https://www.charlotterising.com/ and the Charlotte Chamber of
Commerce website at http://www.micharlotte.org to learn
about the events and programs they offer and for more
information about these organizations.

PUBLIC COMMENT:
No comments

MAYOR AND COUNCIL COMMENTS:



Dyer – Thanked everyone who attended the (Bennett) Park
clean-up, including the DPW who moved sand and mulch

Weissenborn – Thank you to Bennett Park clean-up attendees
and today’s meeting attendees

Van Langevelde – Thank you to all attendees today

Duweck – Thank you to all attendees and volunteers

Chin – Thank you to all attendees, it’s exciting news.

Rodriguez – Requested a follow up on the corner lot fencing
issue and parking on Stoddard St. In response to one of the
tonight’s presenters he is willing to host vendors at his business
and he inquired about programs for youth entrepreneurship.

Armitage – He will not be attending the August 15 th meeting;
the September 6th meeting is a Tuesday and the September 8th

Work Session that same week Thursday will be discussing the
Purchasing Policy; the October 13th Work Session will be on
ARPA.

ADJOURNMENT:
Motion by Dyer supported by Van Langevelde to adjourn the
meeting at 9:22 p.m. Carried. Yea 7; Nay 0; Absent 0

_________________________
Michael Armitage, Mayor

________________________

Mary LaRocque, City Clerk

City Council Workshop Meeting Minutes
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CITY OF CHARLOTTE COUNCIL PROCEEDINGS
111 E. Lawrence Ave., Charlotte, MI 48813 (517) 543-2750

Regular Council Meeting
August 15, 2022

CALL TO ORDER:
By Mayor Pro Tem Weissenborn on Monday August 15, 2022
7:01 p.m.

ROLL CALL:
Mayor Pro-Tem Weissenborn, Council members Rodriguez,
Van Langevelde, Dyer, Duweck and Chin. Mayor Armitage
was absent. A quorum was met. Also in attendance were
Attorney Hitch, City Manager LaPere, and City Clerk
LaRocque.

City staff in the audience; Public Works Director Gilson and
DPW Garage Foreman Tom Archer.

INVOCATION:
Randy Royston – New Hope Community Church (Absent)

PLEDGE OF ALLEGIANCE:
Led by Mayor Pro Tem Weissenborn.

APPROVAL OF MINUTES:
a. August 1, 2022 Regular meeting minutes

Motion by Chin supported by Van Langevelde to approve the
meeting minutes as presented. Carried; Yea 6; Nay 0; Absent 1.

EXCUSE ABSENT MEMBERS:
Motion by Dyer supported by Duweck to excuse the absence of
Mayor Armitage. Carried; Yea 6; Nay 0; Absent 1.

PUBLIC COMMENT:

Julie Kimmer, resident, is available for questions, if any, when
considering approval of the street closure on West Harris for
the Oddities Festival September 3rd.

APPROVAL OF AGENDA:
Approved with the consent agenda.

CONSENT AGENDA:
a. Approval of Claims and Expenditures totaling

$403,753.77.

b. Approval of Resolution 2022-20 Authorizing a block
party and street closure on Wedgewood Drive.

c. Approval of Resolution 2022-21 Authorizing a street
closure on West Harris.

Motion by Chin supported by Dyer to approve the Consent
Agenda. Carried. Yea 6; Nay 0; Absent 1.

BUSINESS AGENDA:
a. Second reading and adoption of Ordinance 2022-02

Amending Chapter 82, Section 82-107 Home
Occupations.

Motion by Chin supported by Duweck to approve Ordinance
2022-02 eliminating the phrase 50% limit on the use of a
detached garage. Carried; Yea 6; Nay 0, Absent 1.

b. Consider approval of an agreement with Point & Pay
for credit card processing.

Motion by Chin and supported by Van Langevelde to approve
the Point and Pay agreement requesting a yearly progress
report. Carried. Yea 6; Nay 0; Absent 1.



c. Consider approval of purchase of dump truck and
upfitting to replace Truck #6 from the DPW fleet.

Motion by Dyer supported by Duweck to approve purchase of
replacement dump truck and upfitting. Carried. Yea 6, Nay 0;
Absent 1.

d. Consider approval of DPW Property Survey by Sidock.

Motion by Chin supported by Dyer to approve the Survey by
Sidock. Carried Yea 6; Nay 0; Absent 1.

COMMUNICATIONS AND COMMITTEE REPORTS:
a. City Attorney report was received.

b. City Manager report was received.

LaPere noted key points; August 2nd Primary summary and
unofficial results; CharlotteRising Community Reunion;
Purchasing Policy/Ordinance; 2018 Corrective Action Plan
Monitoring; Website Redesign Project; RAVE Alerts;
Volunteer Opportunities; Assistance Programs.

c. Police Dept. report was received.

d. Fire Dept. report was received.

e. Council member Committee Reports.

Van Langevelde – Parks Advisory Board next meeting is in
September.

Weissenborn – Charlotte Area Recreation Authority meets
Thursday.

Dyer – Library Board meets Thursday. EATRAN is working on
a policy and contract to hire a joint CEO for CATA/EATRAN
utilizing funding from a State grant.

PUBLIC COMMENTS:

Amy Gilson, resident and Public Works Director thanked the
board for the approval of the Dump Truck and introduced the
Council to Tom Archer, Foreman of the DPW Garage and
thanked him for all his hard work.

MAYOR AND COUNCIL COMMENTS:
Van Langevelde – Thank you to (City Clerk) Mary and all the
election workers for their work in the Primary election and
training for the upcoming November General election. Thank
you to Sgt. Jim Falk who is retiring from the Police Dept.

Rodriguez – Requested copy of the notice of being in
compliance with the Pension corrective action plan.

Chin – Brought to DPW attention the large pothole that just
opened up on Lincoln St. and mentioned the Chamber dinner is
tomorrow night.

Duweck – Meetings go faster with Mayor Pro Tem
Weissenborn running the show (laughter).

Dyer – Thank you to Jim Falk for his years of service.

Weissenborn – Please attend the CharlotteRising “Community
Reunion” event on August 24 at 6:30 p.m. held at Beach
Market.

ADJOURN:
Motion by Dyer supported by Van Langevelde to adjourn the
meeting at 8:03 p.m.  Carried; Yea 6; Nay 0; Absent 1.

_____________________________

Mayor Michael Armitage

_______________________________

Mary LaRocque, City Clerk

City Council Regular Meeting Minutes
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Memo

To: Honorable Mayor Armitage, City Council
From: Mary LaRocque, City Clerk
Date: August 31, 2022
Re: Claims and Expenditures for Council approval on September 06, 2022

Background
Section 7.7(B) of the City Charter requires Council approval for the expenditure of city funds.

Recommendation
A report of claims is provided to council for review on the Wednesday preceding a council

meeting at which the claims are approved. Questions about  these claims should be directed to

the Finance Director and answers resolved by the Friday preceding said council meeting.  Claims

and expenditures are budgeted items and or larger purchases pre-approved by council.  While

review is recommended, approval should not be hindered.

Financial Impacts
Insurance claims week of August 15, 2022 $    2,362.48
Insurance claims week of August 22, 2022 $    2,026.97
Insurance Claims week of August 29, 2022 $    3,110.66
Payroll paid Friday August 26, 2022 $  93,798.79
Invoiced claims as of August 31, 2022 $331,306.32

Total $432,605.22

Suggested Motion
City Council approves Claims and Expenditures in the amount of $432.605.22

1



INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF CHARLOTTE 1/8Page:08/31/2022 04:57 PM
User: CKOENIG
DB: Charlotte

INVOICE ENTRY DATES 08/17/2022 - 08/31/2022
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

 BANK CODE: POOL

Amount DescriptionInvoice
Vendor NameVendor Code

ABSOLUTE GALLERY01992
90.00 CUSTOM FRAMING OF RETIREMENT ACCOUTREMENTS625

90.00 TOTAL FOR: ABSOLUTE GALLERY

ACE HARDWARE & LUMBER CO.01695
81.50 4X8-3/4 OSB T&G44901

81.50 TOTAL FOR: ACE HARDWARE & LUMBER CO.

ADAM SMITH00879
200.00 BOOT ALLOWANCE82079

200.00 TOTAL FOR: ADAM SMITH

ADRIAN & BLISSFIELD RAILROAD CO.01943
1,500.00 APPLICATION FEE08.31.2022

1,500.00 TOTAL FOR: ADRIAN & BLISSFIELD RAILROAD CO.

ALS GROUP USA, CORP01982
945.00 CHRONIC PIMEPHALES PROMELAS4120-99362429

945.00 TOTAL FOR: ALS GROUP USA, CORP

ALTOGAS01667
26.40 TANK FILLED 08.15.2022
0.40 FINANCE CHARGE560188

26.80 TOTAL FOR: ALTOGAS

AMAZON CAPITAL SERVICES01764
236.00 INDOOR OUTDOOR VENTILATED SHELF19M6-6P3W-VM63
60.84 WALL CALENDAR1FT3-XDDQ-34VP

103.07 BATTERIES1LTV-D9HT-9XPW
537.99 BROTHER COLOR LASER PRINTER1RFD-TWQ3-1P3L

937.90 TOTAL FOR: AMAZON CAPITAL SERVICES

APOLLO FIRE EQUIPMENT01655
52.98 LETTER PATCH109821

52.98 TOTAL FOR: APOLLO FIRE EQUIPMENT

AT&T  LONG DISTANCE01635
165.43 AIRPORT MODEM517543228808
51.96 DPW CALLOUT517543887408

217.39 TOTAL FOR: AT&T  LONG DISTANCE

AUTO GEM DISTRIBUTING01630
62.40 DEGREASER , SPRAYER, QUART BOTTLE8641

62.40 TOTAL FOR: AUTO GEM DISTRIBUTING

BARYAMES CLEANERS01608
180.00 DRY CLEANING FIRE DEPARTMENTBN1615-08.16.2022
144.00 UNIFORM CLEANING (POLICE)BN1616-08.16.2022

324.00 TOTAL FOR: BARYAMES CLEANERS

BERGER CHEVROLET01993
39,694.00 2022 CHEVROLET TAHOE VIN #1GNSKLED9NR287431287431

39,694.00 TOTAL FOR: BERGER CHEVROLET



INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF CHARLOTTE 2/8Page:08/31/2022 04:57 PM
User: CKOENIG
DB: Charlotte

INVOICE ENTRY DATES 08/17/2022 - 08/31/2022
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

 BANK CODE: POOL

Amount DescriptionInvoice
Vendor NameVendor Code

BLUE CARE NETWORK01581
47,410.95 MEDICAL COVERAGE-09/01/2022 TO 09/30/2022222210023576
3,803.99 COVERAGE 09/01/2022 TO 09/30/2022222210023650

51,214.94 TOTAL FOR: BLUE CARE NETWORK

BOBCAT OF LANSING01578
124.50 KITSP57610

124.50 TOTAL FOR: BOBCAT OF LANSING

BSB COMMUNICATIONS00669
103.02 WORKKED ON STATIONS, FIXED NAMES AND VOICEMAILBOX  FOR FIRE STATION160914

103.02 TOTAL FOR: BSB COMMUNICATIONS

BYRUM ACE HARDWARE01555
19.98 PROTECTOR LADDER TOPWAL214479

117.97 OUTDOOE ANGLER BROOM,ZERO-G PRO HOSE 3/4"X75'214869
8.59 COUPLING 4'215189

11.99 ALKALINE BATTERIES215243
33.98 LITHIUM BATTERIES216346

195.98 DRAWER DIVIDER, 3 DRAWER TOOLBOX216870
24.99 CM 13IN & 18IN BAG COMBO217722
42.99 WASP & HORNET KILLER218359
51.53 BRUSH,FLEX XTRAP,CABLE MC14-2 ALUM 25'219293
17.97 CD EXP COIL W/METAL CLIP219617

525.97 TOTAL FOR: BYRUM ACE HARDWARE

CALEDONIA FARMERS ELEVATOR01882
23.00 TIRE LABOR451765

23.00 TOTAL FOR: CALEDONIA FARMERS ELEVATOR

CANON FINANCIAL SERVICES, IN01547
253.73 CONTRACT CHARGE29028341

253.73 TOTAL FOR: CANON FINANCIAL SERVICES, IN

CAPITAL ASPHALT00849
2,553.96 LVSP, 4EML4468

2,553.96 TOTAL FOR: CAPITAL ASPHALT

CAPITAL CITY JANITORIAL LLC01954
710.00 CONTRACTUAL CLEANING MONTH OF: AUGUST636

710.00 TOTAL FOR: CAPITAL CITY JANITORIAL LLC

CARMEL TOWNSHIP TREASURER01537
7,380.06 TAX YEAR 2022 425 ANNEXATION AGREEMENTTAX YEAR 2022

7,380.06 TOTAL FOR: CARMEL TOWNSHIP TREASURER

CLIA LABORATORY PROGRAM01491
180.00 CERTIFICATE FEE23D2125433

180.00 TOTAL FOR: CLIA LABORATORY PROGRAM

CMP DISTRIBUTORS INC01489
48.00 AMERIGLO GL-42971935

48.00 TOTAL FOR: CMP DISTRIBUTORS INC



INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF CHARLOTTE 3/8Page:08/31/2022 04:57 PM
User: CKOENIG
DB: Charlotte

INVOICE ENTRY DATES 08/17/2022 - 08/31/2022
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

 BANK CODE: POOL

Amount DescriptionInvoice
Vendor NameVendor Code

CONSULTANTS ON CALL, LLC01486
187.50 MANAGED SERVICE FEES2022-23078

187.50 TOTAL FOR: CONSULTANTS ON CALL, LLC

COUNTY OF EATON01397
27.32 TAX CHARGEBACKS2022-00000031
10.47 TAX CHARGEBACKS2022-00000060

302.50 TAX CHARGEBACKS2022-00000065

340.29 TOTAL FOR: COUNTY OF EATON

COURTHOUSE SQUARE01464
8,000.00      CHARLOTTE RISING GRANT WORK,CONCERT HOSTIN                                                      08.17.2022

8,000.00 TOTAL FOR: COURTHOUSE SQUARE

DORNBOS SIGN & SAFETY INC.01414
360.20 DIRECTIONAL SIGNSINV64388
262.40 YIELD, ONE WAY LEFTINV64396
612.20 ELECTION SIGNINV64739
14.50 ALLEN WRENCHINV64777

1,249.30 TOTAL FOR: DORNBOS SIGN & SAFETY INC.

E.H. WACHS01837
1,706.04 LATCH PIN, SUCTION HOSE BUNGEE, SUCTION HOSE ASSEMBLYINV207511

1,706.04 TOTAL FOR: E.H. WACHS

EATON COUNTY- CONSTRUCTION CODE01897
100.00 INSPECTIONS SERVICES JULY 1 THROUGH JULY 31ST,202208.08.2022

100.00 TOTAL FOR: EATON COUNTY- CONSTRUCTION CODE

EATON COUNTY-CLERK01382
1,091.59 AUGUST 2,2022 PRIMARY ELECTION2022-00000046

1,091.59 TOTAL FOR: EATON COUNTY-CLERK

EATON CUSTOM SEWING01392
48.00 4 PATCHES PATCH EMBROIDERY1371

48.00 TOTAL FOR: EATON CUSTOM SEWING

EATON TOWNSHIP TREASURER01384
43,783.06 TAX YEAR 2022 425 ANNEXATION AGREEMENTTAX YEAR 2022

43,783.06 TOTAL FOR: EATON TOWNSHIP TREASURER

ELECTRICAL TERMINAL SERVICES01381
106.53 BLACK CABLE TIES, SILVER DUCT TAPE879637-00

106.53 TOTAL FOR: ELECTRICAL TERMINAL SERVICES

ELHORN ENGINEERING COMPANY01375
702.50 CHLORINE 30 GAL DRUM,293702

4,862.50 LIQUIFIED AQUDENE 30GAL,293703
3,840.00 ACCU TABLETS 60 LB PAIL293704

9,405.00 TOTAL FOR: ELHORN ENGINEERING COMPANY

ERIC ROGERS LLC00932
2,058.00 WEEKLY LAWN MOWING29203
1,868.00 WEEKLY LAWN MOWING29222
1,728.00 WEEKLY LAWN MOWING29235

5,654.00 TOTAL FOR: ERIC ROGERS LLC



INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF CHARLOTTE 4/8Page:08/31/2022 04:57 PM
User: CKOENIG
DB: Charlotte

INVOICE ENTRY DATES 08/17/2022 - 08/31/2022
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

 BANK CODE: POOL

Amount DescriptionInvoice
Vendor NameVendor Code

EXOTIC AUTOMATION & SUPPLY00538
185.44 CRIMP FTG, FJIC X HOSEI1325397

185.44 TOTAL FOR: EXOTIC AUTOMATION & SUPPLY

FAMILY FARM & HOME01358
31.96 MALE ADAPTER001392/C
31.96 CAP  1 1/2 FOR MALE ADAPTER1392/36

63.92 TOTAL FOR: FAMILY FARM & HOME

FERGUSON ENTERPRISES, LLC # 200001964
4,962.50 PARTS0150854

4,962.50 TOTAL FOR: FERGUSON ENTERPRISES, LLC # 2000

FISHBECK, THOMPSON, CARR01330
4,914.02 221044- CHARLOTTE /WATER RELIABILITY STUDY414047

45,920.25 DWAM PROFESSIONAL SERVICES RENDERED THROUH 08/05/2022414118

50,834.27 TOTAL FOR: FISHBECK, THOMPSON, CARR

GALE BRIGGS, INC.01322
1,069.91 PEASTONE & MORTAR81391

360.40 MORTAR SAND81429
1,200.00 SAND81450

459.27 CRUSHED ASPHALT81476
735.00 CONCRETE, LIMESTONE81580

3,824.58 TOTAL FOR: GALE BRIGGS, INC.

GARDENSCAPES LAWN & LANDSCAPE01319
160.00 MOW & TRIM MEMORIAL PARK JULY 202201046

160.00 TOTAL FOR: GARDENSCAPES LAWN & LANDSCAPE

HACH COMPANY01296
363.14 AMONIA, TNT 320150597

363.14 TOTAL FOR: HACH COMPANY

HAMMERSMITH EQUIPMENT CO.01288
999.50 DRUM EDCO SCARIFIER CPU10521409

999.50 TOTAL FOR: HAMMERSMITH EQUIPMENT CO.

HARMON AUTO GLASS01756
250.00 INSTALL GLASS ON SWEEPER4280-783705

250.00 TOTAL FOR: HARMON AUTO GLASS

HASSEL FREE FUELS01438
833.00 FUEL (FIRE)CFSI-7641

1,151.78 FUELCFSI-7650

1,984.78 TOTAL FOR: HASSEL FREE FUELS

INDEPENDENT BANK01252
2,442.55 JUNE 20225867-06.13.2022

2,442.55 TOTAL FOR: INDEPENDENT BANK

INSTY PRINTS01250
66.63 RENTAL INSPECTION CERTIFICATION MAILER92728

66.63 TOTAL FOR: INSTY PRINTS



INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF CHARLOTTE 5/8Page:08/31/2022 04:57 PM
User: CKOENIG
DB: Charlotte

INVOICE ENTRY DATES 08/17/2022 - 08/31/2022
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

 BANK CODE: POOL

Amount DescriptionInvoice
Vendor NameVendor Code

J. RANCK ELECTRIC, INC.01959
1,500.00 BALANCE REMAINING ON POLE REPLACEMEMNT IN PARK115829

1,500.00 TOTAL FOR: J. RANCK ELECTRIC, INC.

KELLY LEA01893
1,800.00 REMAINING BALANCE FOR CEMENT PADS @ NEW BALLFIELD948299

1,800.00 TOTAL FOR: KELLY LEA

KENDALL ELECTRIC INC.01209
528.59 LPJ-40SP BUS FUSE 40 AMP, FRS R-15 BUS 600V S112006676.001

528.59 TOTAL FOR: KENDALL ELECTRIC INC.

KENT COMMUNICATIONS01976
1,638.00 POSTAGE ADVANCE FOR PRINTING BILLSPA-Q221696

1,638.00 TOTAL FOR: KENT COMMUNICATIONS

LEA'S AUTO BODY01173
304.24 2020 CHEVROLET TAHOE, REMOVE AND REPLACE HEATER HOSE5870

3,938.89 REPAIR TO 2015 FORD F 2507267
428.51 HEADLAMP FOR 2015 FORD F2507296

4,671.64 TOTAL FOR: LEA'S AUTO BODY

LOOMIS, EWERT, PARSLEY, DAVIS & GOT01926
1,765.25 SERVICES RENDERED THROUGH 08/12/2022198449

1,765.25 TOTAL FOR: LOOMIS, EWERT, PARSLEY, DAVIS & GOT

MICHIGAN COMPANY01102
392.85 PREM MF WHT TOWEL, 2 PLY TISSUE AIRPORT0000298-882000
633.24 SOAP DISPENSER, 2 PLY TISSUES, WINNING HANDS CLEANER0000298-884123

1,026.09 TOTAL FOR: MICHIGAN COMPANY

MICHIGAN NETWORK CONSULTANTS01082
3,175.00 IT SERVICES2022-23077

3,175.00 TOTAL FOR: MICHIGAN NETWORK CONSULTANTS

MICHIGAN TOWNSHIPS ASSOCIATION01912
105.00 CLASSIFIED ADD FOR DEPUTY TREASURER123321

105.00 TOTAL FOR: MICHIGAN TOWNSHIPS ASSOCIATION

MID-STATES BOLT & SCREW CO.01891
82.37 BOLTS32285031

82.37 TOTAL FOR: MID-STATES BOLT & SCREW CO.

PVS TECHNOLOGIES INC00183
5,469.25 FERRIC CHLORIDE SOLUTION317101

5,469.25 TOTAL FOR: PVS TECHNOLOGIES INC

QUADIENT LEASING USA, INC.01908
948.84 POSTAGE METER LEASEN9538929

948.84 TOTAL FOR: QUADIENT LEASING USA, INC.



INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF CHARLOTTE 6/8Page:08/31/2022 04:57 PM
User: CKOENIG
DB: Charlotte

INVOICE ENTRY DATES 08/17/2022 - 08/31/2022
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

 BANK CODE: POOL

Amount DescriptionInvoice
Vendor NameVendor Code

QUILL CORP.00964
365.95 SUPPLIES26972811
28.99 PAPERPRO REDUCED EFFOR STAPLER26988157

140.01 SUPPLIES27105600
4.69 HAND SOAP27120205

539.64 TOTAL FOR: QUILL CORP.

RANDY JEWELL01234
10,542.00 ASSESSING SERVICES2022-08

10,542.00 TOTAL FOR: RANDY JEWELL

REINALT-THOMAS CORPORATION01418
683.06 TIRES FOR 2020 TAHOE6445363

683.06 TOTAL FOR: REINALT-THOMAS CORPORATION

ROAD EQUIPMENT PARTS CENTER00166
11.81 7 WAY RECEPTABLEKL594003

170.28 NYLON TUBING FEEKL594524
127.00 NYLON TUBING 5/8 BLACKKL594558

309.09 TOTAL FOR: ROAD EQUIPMENT PARTS CENTER

ROWE PROFESSIONAL SERVICES CO00926
14,442.50 HALL STREET RECONSTRUCTION0104758

14,442.50 TOTAL FOR: ROWE PROFESSIONAL SERVICES CO

SCHELB & ASSOCIATES LLC00912
475.27 OPERATING CHECKS FOR ACCOUNTS PAYABLE322

475.27 TOTAL FOR: SCHELB & ASSOCIATES LLC

STANDARD LIFE INSURANCE CO00861
1,357.61 LIFE INSURANCE SEPTEMBER 2022646882

1,357.61 TOTAL FOR: STANDARD LIFE INSURANCE CO

STARK CONCRETE SOLUTIONS01995
2,499.00 EPOXY CHIP SYSTEMS IN CRUISER BAYS08.31.2022

2,499.00 TOTAL FOR: STARK CONCRETE SOLUTIONS

STATE OF MICHIGAN01108
617.13 AIPORT WEATHER OBS DATA SYSTEM591-11014495

617.13 TOTAL FOR: STATE OF MICHIGAN

STERICYCLE, INC.00892
185.92 REGULAR SERVICE, TOTE-MEDIUM 8001804916
185.92 TOTE MEDIUM SHRED8002000320

371.84 TOTAL FOR: STERICYCLE, INC.

SUPERFLEET MASTERCARD PROG.00848
4,855.19 ACTIVITY FROM 07/05/2022-08.04.2022FB749-08.05.2022

4,855.19 TOTAL FOR: SUPERFLEET MASTERCARD PROG.



INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF CHARLOTTE 7/8Page:08/31/2022 04:57 PM
User: CKOENIG
DB: Charlotte

INVOICE ENTRY DATES 08/17/2022 - 08/31/2022
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

 BANK CODE: POOL

Amount DescriptionInvoice
Vendor NameVendor Code

THE PARTS PLACE01536
22.99 GAS FILLER235789
36.15 VALVOLINE PREMIUM235940
71.38 FILTER235983
74.90 HOS/CLMP236495
42.56 GROMMET, CONNECTOR236517
74.90 HOSE CLAMP236683
45.12 GLASS CLEANER,  MI 20 WASH236947

368.00 TOTAL FOR: THE PARTS PLACE

TRACE ANALYTICAL LABORATORIES00820
89.25 WATER QUALITY2060421

811.50 IPP PFAS ANALYSIS- 06/02/20222060491
811.50 IPP PFAS ANALYSIS 2060659
96.25 WATER QUALITY SAMPLES 08/03/20222080316

863.25 INFLUENT-FULL SCAN2080717
84.50 DRINKING WATER LEAD AND COPPER SAMPLE2080977

295.00 WATER QUALITY SAMPLES 08/17/20222081043

3,051.25 TOTAL FOR: TRACE ANALYTICAL LABORATORIES

TREES 'N SCAPES INC.00818
106.50 BLUE FESCUE GRASS08.23.2022

106.50 TOTAL FOR: TREES 'N SCAPES INC.

TRUMBLE TRUCKING & EXCAVATING INC01994
2,727.00 115 S SHELDON REPLACE WATER SERVICE08.31.2022

2,727.00 TOTAL FOR: TRUMBLE TRUCKING & EXCAVATING INC

TSC TRACTOR SUPPLY00808
10.99 MIBRO FRAC  TAP523231

10.99 TOTAL FOR: TSC TRACTOR SUPPLY

ULINE00804
1,389.20 URINAL FLOOR MAT BLACK, ULINE RESPIRATOR WIPES ,CONTRACTOR BAGS152076801

1,389.20 TOTAL FOR: ULINE

USA BLUE BOOK00791
2,580.54 MILLIPORE PETRI DISH W/PAD, VACU-GUARD DISPOSABLE IN-LINE FILTER014266

469.39 TNT + AMONIA063397
2,797.43 137 GPD 110 PSI FLEX-PRO A2 PUMP W/EXTERNAL SPEED CONTROL065967

15.57 10X14 CAUTION SIGN070786
1,035.34 HACH DPD,AMONIA STANDARD074213

6,898.27 TOTAL FOR: USA BLUE BOOK

VERIZON WIRELESS00785
1,173.79 JUNE 10-JULY 099910686954
1,884.39 JULY 10-AUG 099913014487

3,058.18 TOTAL FOR: VERIZON WIRELESS

VISION SERVICE PLAN00778
687.85 COVERAGE PERIOD SEPTEMBER 20223422250
417.04 2022 AUGUST815628120
687.85 VISION PLAN- AUGUST 2022815628134
417.04 VISION PLAN 2022 SEPTEMBER815853413

2,209.78 TOTAL FOR: VISION SERVICE PLAN



INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF CHARLOTTE 8/8Page:08/31/2022 04:57 PM
User: CKOENIG
DB: Charlotte

INVOICE ENTRY DATES 08/17/2022 - 08/31/2022
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

 BANK CODE: POOL

Amount DescriptionInvoice
Vendor NameVendor Code

WEST MICHIGAN INTERNATIONAL LLC00768
277.47 COOLER LINE ASSEMBLY,ADAPTERS9J163597

277.47 TOTAL FOR: WEST MICHIGAN INTERNATIONAL LLC

WEX BANK01983
48.57 FUEL82768860

48.57 TOTAL FOR: WEX BANK

WILLIAMS FARM MACHINERY, INC.00761
35.99 PARTPC08932

35.99 TOTAL FOR: WILLIAMS FARM MACHINERY, INC.

WINDEMULLER00758
2,460.50 PROGRESSIVE INVOICE #10 FOR AUTOMATION SERVICES REQUESTED FOR 2022222421
2,408.00 EMERGENCY ELECTRICAL SERVICE CALL, MAIN BREAKER TRIPPED222461
1,696.49 AUTOMATION SERVICES PROVIDED TO WORK ON PROGRAMMING FOR THE WATER WELLS222547

6,564.99 TOTAL FOR: WINDEMULLER

WOLVERINE PEST SERVICE00753
100.00 TREATED AND REMOVED A BALD FACE HORNETS NEST127337

100.00 TOTAL FOR: WOLVERINE PEST SERVICE

2,659.94    EFT Transfer
328,646.38    Paper Check

PAYMENT TYPE TOTALS:

331,306.32 TOTAL - ALL VENDORS



COMMERCIAL CREDIT CARD STATEMENT JUNE 2022
DATE VENDOR DESCRIPTION ACCOUNT #  AMOUNT 

E Smith 6/9/2022 MRWA 101-410-000-737-000 ($ 49.00)         
Subtotal ($ 49.00)         

A Gilson 5/25/2022 Mountain Grd Lodge 510-640-000-748-000 ($ 85.09)         
Subtotal ($ 85.09)         

M Jordan
6/3/2022 Hungry Howes 206-350-000-738-000 ($ 86.25)         
6/3/2022 CSR 206-350-000-733-000 ($ 95.00)         
5/22/2022 potawatomi inn 206-000-000-014-000 ($ 167.99)       
6/7/2022 potawatomi inn 206-000-000-014-000 ($ 167.99)       

Subtotal ($ 517.23)       

T Fullerton 05/22/22 Bureau of Ems 206-350-000-737-000 ($ 25.00)         
5/22/2022 Bureau of EMS 206-350-000-737-000 ($ 25.00)         
6/5/2022 Bureau of EMS 206-350-000-737-000 ($ 25.00)         

Subtotal ($ 75.00)         

M.Griffith 6/8/2022 Egle M. Mitschke Cert. 510-610-000-735-000 ($ 95.00)         
Subtotal ($ 95.00)         

P. Brentar 6/2/2022 SP Tier 1 Concealed 230-301-000-731-000 ($ 236.77)       
6/2/2022 Big Tex Outdoors 230-301-000-731-000 ($ 334.99)       
6/2/2022 relic Wood 101-300-000-972-000 ($ 328.72)       
6/3/2022 Nexbelt 101-300-000-733-000 ($ 60.03)         
6/6/2022 Paragon 101-300-000-731-000 ($ 34.98)         
6/9/2022 Safariland 101-300-000-731-000 ($ 212.80)       

Subtotal ($ 1,208.29)    

A. Smith 6/9/2022 Bailey International 601-712-000-731-000 ($ 412.94)       
Subtotal ($ 412.94)       

Total ($ 2,442.55)    



RESOLUTION NO. 2022-22

A RESOLUTION TO DISBAND AN AD HOC WATER TREATMENT COMMITTEE

WHEREAS, City Council established an Ad Hoc Water Treatment Committee in March 2022 to
solicit public feedback regarding options to construct a water treatment system and issue
a final written report of its findings and recommendations to the City Council not later
December 5, 2022; and

WHEREAS, City Council has not received any volunteers to serve on the Committee;

NOW, THEREFORE, BE IT RESOLVED that the Ad Hoc Water Treatment Committee is
hereby disbanded.

The foregoing resolution was presented by and supported by for approval.
Carried with the following roll call vote; Yea  ; Nay  ; Absent  .

CERTIFICATION

I, Mary LaRocque, City Clerk for the City of Charlotte, County of Eaton, State of Michigan, do
hereby certify that the foregoing is a true and complete copy of a resolution duly adopted by the
City Council of the City of Charlotte during its regular meeting held on September 06, 2022, and
that said meeting was conducted and public notice of said meeting was given pursuant to and in
full compliance with the Open Meetings Act, being 1976 P.A. 267, and that the minutes of said
meeting were kept and will be or have been made available as required by said Act.

______________________________
Mary LaRocque, City Clerk









Memo

To: Honorable Mayor Armitage; City Council
From: Mary LaRocque, City Clerk
Date: September 01, 2022
Re: Goeble Field Lease Agreement

Background
On August 28, 2002 the City entered into a lease agreement with Charlotte Junior Orioles for the use of
Goeble Field.  Two previous amendments to extend the term of the lease have been approved and
recorded.  The current lease term expired August 29, 2022 and therefore, the need for a third
amendment to extend the lease presents itself again. CJO Commissioner Mike Bialkowski is in agreement
with the amended lease agreement.

Recommendation
Charlotte Junior Orioles have made good use of the field for many years and have been a good steward
of the property.  I recommend a ten (10) year lease extension expiring September 06, 2032.

Financial Impacts
N/A

Suggested Motion
The Council hereby approves the 3rd Amendment of the Goeble Field lease for another 10 year term
expiring September 06, 2032.

1



GOEBLE FIELD LEASE - THIRD AMENDMENT

THIS AMENDMENT, entered into on the 6th day of September, 2022, by and

between the CITY OF CHARLOTTE (Charlotte) and CHARLOTTE JUNIOR ORIOLES (CJO);

WITNESSETH:

WHEREAS, Charlotte and the CJO previously entered into a lease agreement dated

August 28, 2002, which provided for the lease of Goeble Field within the city; and

WHEREAS, Charlotte and CJO amended the lease on October 23, 2003 and again, on

April 28, 2014 to extend the terms of the lease agreement; and

WHEREAS, the parties desire to extend the terms of the lease a third time as set forth

hereinafter;

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the

parties agree as follows:

1. Paragraph 21 of the lease shall be amended to read as follows:

21. Term and Expiration of Agreement: The term of lease shall
Be ten (10) years, expiring on September 06, 2032. This agreement
may be renewed for an additional period of time upon agreement
of the City of Charlotte

2. Notwithstanding the foregoing, all other terms of the lease shall remain in full force

and effect.

3. This amendment shall be attached to the Goeble Field lease agreement and shall

become a part of that lease agreement as if originally included in it.

IN WITNESS WHEREOF, the parties have caused this amendment to be executed in

Charlotte, Michigan, County of Eaton, State of Michigan, on the date first above written.



CITY OF CHARLOTTE CHARLOTTE JUNIOR ORIOLES

By _______________________________ By ___________________________
Mayor, Michael Armitage CJO Commissioner, Mike Bialkowski

By _______________________________
City Clerk, Mary LaRocque

2 3rd AMENDMENT
GOEBLE FIELD LEASE AGREEMENT
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Memo 
 

To: Honorable Mayor Armitage; City Council 
From: Bryan Myrkle, Community Development Director 
Date: September 2, 2022 
Re: Request for rezone – 243 State St., including need for variance 
 
 
Background 
 
As City Council members no doubt remember, a prospective purchaser of the property at 243 
State St has requested the City consider rezoning the property form I-1 Light Industrial to MX-1 
Mixed Use Overlay District. The purpose of the rezone would be to allow him to create a small 
residential apartment for himself within the building where he would also be conducting an 
auto repair business. 
 
MX-1 is an overlay district, meaning that if MX-1 is applied to the parcel, use and development 
can proceed according to either the mixed-use designation, or the original, underlying industrial 
designation.  
 
The MX-1 zoning designation was created in Charlotte in 2014, and has not been frequently 
used. While the primary purpose for the designation was to allow for mixed-use residential and 
commercial development outside the downtown district, a light industrial component was 
included at the time. Furthermore, the applicant has indicated that he would be able to comply 
with most or all of the other conditions of the ordinance.  
 
The City of Charlotte Planning Commission held the required public hearing at its August 
meeting, and there were no comments received from the public on this issue. However, the 
Planning Commission did discuss the proposal extensively, and is unanimously recommending 
its adoption with a variance addressing those aspects of the building that deviate from the 
normal MX-1 zoning standards.  
 
As previously discussed, because this building is not a downtown-style commercial storefront, it 
does not have certain site features that are assumed by the MX-1 ordinance. The building has 
fewer street-facing windows than technically required, as well as customer parking in the front 
instead of the rear, and only a single story rather than multiple stories. 
 
The Planning Commission did not feel that these conditions warrant a denial of the request; 
and constitute a deficiency in a seldom-used part of our ordinance, rather than a problem with 
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the proposal.  As all variances require justification for approval, city staff believes it is sufficient 
to note that it would be very impractical for this reuse to require the relocation of a parking lot, 
the construction of a second story and the installation of new storefront windows. 
 
Overall, the Planning Commission was very supportive of this request and this proposed reuse 
of the property. 
 
 
Recommendation 

1.) Approve the second reading and  adoption of the ordinance that would rezone 243 
State Street from I-1 Light Industrial to MX-1 Mixed Use Overlay. 

2.) Approve a variance to the required conditions of an MX-1 zoning classification, to 
include a reduction in the number of street-facing windows, the location of customer 
parking and the requirement that the building be 2 or more stories.  

 
 
Financial Impacts 
Other than the indirect impact associated by the reuse and redevelopment of an existing 
structure here in the City, there is no financial impact. 
 
 
Suggested Motion 
[I move that] City Council approve the second reading and adoption of Ordinance No. 2202-05. 
 
[I move that] Zoning Board of Appeals approve a variance from MX-1 zoning standards in regard 
to the number of street-facing windows, the location of customer parking and multi-story 
construction at 243 State Street for the purposes of rezoning. 
 
 



Introduced: August 01, 2022
Adopted:
Effective:

CITY OF CHARLOTTE
ORDINANCE NO. 2022-05

AN ORDINANCE TO AMEND CHAPTER 82 - ZONING, BY
AMENDING THE ZONING MAP TO CHANGE A CERTAIN
DESCRIBED PARCEL FROM I-1 LIGHT INDUSTRIAL TO

MX-1 MIXED USE OVERLAY.

Councilmember _______________ moved the following:

THE CITY OF CHARLOTTE ORDAINS:

Section 1.  The Zoning District Map of the City of Charlotte, being part of Chapter 82 -
Zoning, of the Code of the City of Charlotte, is hereby amended as follows:

That property known as:

243 State Street, Parcel No. 200-076-600-370-00, legally described as “COM AT
SW CORNER OF LOT 37, E 197.5 FT, N AT R/A 115 FT, N 66º48' W 65.12 FT
TO SE LINE OF STATE ROAD, SW ALONG STATE ST 196.47 FT M/L TO BEG.
RICE'S ADD, CITY OF CHARLOTTE

is hereby rezoned from I-1 Light Industrial District to MX-1 Mixed Use Overlay District.

Section 2.  That the City Clerk is hereby directed to make the necessary corrections
evidencing this zoning change.

Section 3.  The attached map evidencing this change shall be marked and designated as
Ordinance No. and the City Clerk shall enter on the zoning map this ordinance number
and the date of the adoption thereof and shall maintain a file containing a copy of this ordinance
and a map thereto attached.

Section 4.  This ordinance shall become effective upon the date of its publication.

Second, ___________.  Carried/Failed with the following roll call vote:

Yeas
Nays
Absent

1



Dated: __________________________

_________________________________ ____________________________________
Michael Armitage, Mayor Mary LaRocque, City Clerk

CITY OF CHARLOTTE
ORDINANCE NO. 2022-05

2
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Memo 
 
To: Honorable Mayor Armitage; City Council 

From: City Manager LaPere, MPAP 

Date: August 31, 2022 

Re: Proposal from Municipal Analytics for water rate study 

 
Background 
Pursuant to City Code, Chapter 68, Article III, Sections 68-96 and 68-97, the city must annually review its 
water and sewer rates and fix rates which will adequately cover costs of service including the projected 
capital needs to maintain and improve the system. Further, the ordinance requires we base those rates 
on 5-year projections of costs. Periodically, it is recommended to have a third-party review the rate 
structure to ensure the allocation of costs is appropriate to meet the needs of a properly funded system 
based on the operation, maintenance, and capital costs. Accordingly, the city has budgeted $24,000 in 
the FY22-23 budget to perform that independent analysis of our water and sewer rate, recommend 
potential updates to ordinances and rate structure, and to present their findings and recommendations 
to the City Council and to the general public.   
 
The City issued an RFP to solicit proposals for this work. We received one response to our request, from 
Municipal Analytics, with a total bid amount of $16,900. A copy of their proposal is attached. This 
project will also include providing the city with an excel rate model to use for annual rate-setting in 
future years. The firm has completed similar projects for a significant number of municipalities/utility 
operators of varying sizes and complexities. Municipal Analytics was a partner in the city’s recent 
operational and fiscal analysis, and their familiarity with the city’s finances and organizational structure 
will be a benefit to this project.  
 
For future rate setting, the proposal offers two options: to have the firm create an excel model or to 
purchase specialized rate setting software. In discussions with the consultant, the representative 
outlined the benefits of the software; however, staff does not feel we have the personnel available to 
fully take advantage of those features to justify the ongoing expense of the software maintenance. Also, 
the City’s Finance Director is very familiar with this type of analysis utilizing an excel model. Therefore, 
we are recommending we proceed with the study utilizing the excel model.   
 
Recommendation 
City Council accept the proposal from Municipal Analytics and authorize the City to enter into an 
agreement for the completion of a water rate study as described in the RFP and submitted proposal for 
a total cost not to exceed $16,900 ($16,400 study and $500 project expenses estimate). 
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Financial Impacts 
The city budgeted $24,000 for this project. This proposal would result in the project being under budget 
by $7,100. The budgeted funds for this project are in 510-610.000-746.00 ($12,000) and 510-640.000—
746.000 ($12,000).  
 
Suggested Motion 
City Council hereby accepts the proposal from Municipal Analytics and authorizes the City to enter into 
an agreement for the completion of a water rate study as described in the RFP and submitted proposal 
for a total cost not to exceed $16,900 ($16,400 study and $500 project expenses estimate). 
 
eel 
 
attachment 
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Memo 
 
To: Honorable Mayor Armitage; City Council 

From: City Manager LaPere, MPAP 

Date: August 31, 2022 

Re: Agreement with PotterVilla for website redesign proposal 

 
Background 
The City of Charlotte website was originally created internally and over the years, various users 
have added content which has resulted in reports of difficulty to use by end-users, as well as 
inefficiencies for updating content by staff. City Council identified the redesign of the website 
to modernize the interface and appearance, and to improve content delivery as a goal for this 
calendar year. City staff requested recommendations from other municipalities who have 
recently engaged in a similar project and contacted all the companies that were provided. We 
met with representatives from six companies who responded to our inquiry to discuss our 
project goals, and be given a demonstration of what their company could provide the city, 
including the user and staff interfaces. The larger, nation-wide companies tend to provide a 
templated product whereas the smaller, one-office companies offered a complete custom 
redesign.    
 
Quotes were provided by the six companies, with a variety of pricing models. Because certain 
costs associated with the website will be ongoing and the pricing models varied how the 
expenses were allocated over time, the table below outlines the year one, year three, and year 
five costs for each option. In addition to cost, we considered the end-user experience for ease 
of navigation, aesthetics, and ability to locate information. We considered the staff/content 
management aspects of efficient workflows and user settings, and project timelines. We also 
considered any additional services or added value each company could offer.  
 
We are recommending the lowest cost option from PotterVilla. The City’s purchasing policy 
does not require sealed bids for professional services; additionally, their proposal is also under 
the $5,000 threshold. PotterVilla is a local, Charlotte-based company who can provide a custom 
redesign of our website along with ongoing support, as-needed. We also received a positive 
recommendation when contacting their references. I have included a copy of their proposal for 
Council’s review. As part of this project, they will also assist the City with registration of a dot-
gov domain and perform necessary work to ensure persons who enter either dot-org or dot-gov 
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address will be directed to the City’s site. This is part of a nation-wide effort to move municipal 
websites to dot-gov addresses to ensure end-users have confidence it is the official government 
site/content. Staff is looking into whether this aspect of the project may be eligible for grant 
funding to defray the related expenses.  
 

Company Year one Year three Year five Total first 
5y 

Civic Plus 4100 
(standard) 

4100/12300 4100/20,500 20,500 

4700 
(custom) 

4700/14100 4700/23,500 23,500 

FlightPath 
Creative 

14,250 
(custom) 

450/15,150 450/16,050 16,050 

Granicus 15,300  4,815(2)+5,152.05(3)/ 
25,267.05 

5512.69(4)+5898.58(5)/ 
36,678.32 

36,678.32 

Revise 5,700 
(standard) 

1,500/8,700 1,500/11,700 11,700 

10,500 
(custom) 

2,400/15,300 2,400/20,100 20,100 

WebTech 13,300 
(custom) 

2,250/17,800 2,250/22,300 22,300 

PotterVilla 3,288 
(custom) 

288/3,864 288/4,440 $4,440 

Current (in-
house) fees 

3,500 3,500/10,500 3,500/17,500 $17,500 
(current 
hosting/data 
backup 
costs) 

 
Once approved, they estimate the project will take 2-4 months to complete. Our goal is to 
launch the newly redesigned website by the end of the calendar year.  
 
Recommendation 
Council approves the agreement with PotterVilla and authorizes the City Manager to sign the 
agreement and begin the project.  
 
Financial Impacts 
Funds for this project are budgeted in the IT Fund, GL# 666-228.000-746.00 
 
Suggested Motion 
The Council hereby approves the quote from PotterVilla to provide professional web design 
services and authorizes the City Manager to sign the agreement. 



Alex Telloyan 

PotterVilla Applied Technology  

(517) 588-3030 

alex@pottervilla.com 

www.pottervilla.com 

 

August 15th, 2022 

Erin LaPere 

Elapere@charlottemi.org 

(517) 543-8850 

Website Development Proposal 
Hello Erin,  

Enclosed is a quote to rebuild your website for CharlotteMI.gov.  As discussed, we are looking 

at redesigning your website using the WordPress platform and the Divi theme. This will allow us 

to provide an easy to interact with site, find relevant information, and create a positive 

impression on both new and current city residents and businesses, all while giving the site a 

modern professional look.  

This quote includes creating a new website with a custom design, taking inspiration from the 

wireframe sketch noted in the Website Development Form. The website will be constructed 

using WordPress as the base and Divi as the theme manager. Email addresses and email hosting 

is currently being hosted with Google. Because we would be handling domain registration, we 

will also need to ensure email addresses stay operational and create redirects from 

charlottemi.gov to emails ending with charlottemi.org. We also include 90 days of post-launch 

support to the site. An additional monthly option for ongoing support and updates is available 

or can be handled hourly as needed.   

If you have any questions, concerns or revisions, let me know! I would consider it a privilege to 

serve your website needs. 

All work done by PotterVilla Applied Technology includes my personal guarantee for your satisfaction and 90 days of 

complimentary phone and email support. This quote is valid through August 31st, 2022. 

All the best, 

Alex Telloyan 

PotterVilla Applied Technology 

alex@pottervilla.com 

(517) 588-3030  



Goals & Objectives: 

The mission of this rebuild is to create your website into a professional look and platform that 

enables easy usability via WordPress and the Divi theme. Here are some specific benefits from 

doing this with us: 

• Visual builder that allows easy changes to pages and beautiful new posts 

• Fully responsive theme that handles mobile phones, tablets, laptops and desktop 

computers with equal visual components.  

• Regularly updated theme with track record of not breaking sites on update. 

• Compatibility with latest versions of PHP, JQuery and other hosting components. 

This quote is limited to redesigning high-interest pages mentioned in the Website Development 

Form, and transferring post content from previous site. 

  



Software Solution: 

Your new website will have some things under the hood that you’ll need to know about.  

Hosting: 

Every website needs to be hosted on a server somewhere—we recommend hosting with our 

Nexcess server. This hosting plan is available for $24/month. In the meantime, we will set up a 

temporary development site to perform the build.   

Domain Name Registration: 

Your domain name lets people find you on the internet. We can have your domain 

CharlotteMI.org transferred to our registrar for $15/year. Once you have obtained 

CharlotteMI.gov, we can launch the new website with that domain name, and have 

CharlotteMI.org redirect to the .gov address. 

WordPress  

This software is what lets you manage the website without knowing a programming language.   

It’s extremely versatile and can create all kinds of different websites, but is also very simple to 

make updates and changes after the site is built. WordPress runs about 33% of websites on the 

internet and is what will power your new website.  

Custom Forms 

Gravity Forms is a premium plugin for WordPress that lets us create enhanced contact forms 

and landing pages. This will be helpful for the general build of the site, contact page, donations, 

etc., and gives us a lot of flexibility for connecting customers to you for the final sale. 

Divi Theme 

Divi is a market-leading framework theme for Wordpress from Elegant Themes—currently 

running several million websites across the internet. This level of usage helps ensure that your 

theme will be supported for a long time, and that extra care will be taken for backwards 

compatibility.  

Mega Menu 

Mega Menu adds a higher degree of quality and customization from the standard Wordpress 

menu system. Add custom flyouts, fullwidth widgets or detailed information all within Mega 

Menu! 

A Mega Menu is the name given to a large panel of content which is displayed below a menu 

item when the user clicks or hovers over the menu item. Mega Menus can contain sub menu 

items and Widgets. 



Rebuild Timeline 

This quote is valid until September 15th, 2022. If you wish to accept this quote, please sign in 

the provided location and we will issue an invoice for the deposit. The quote is accepted when 

PotterVilla receives the funds of your deposit. After you approve the quote, here’s how the 

development process moves through different stages: 

1. Development site Hosting setup and WordPress installation.  

This happens after your quote is accepted. It’s the framework to build the rest of the site. 
2. Design build, content & layout and plugin integration. With your input and approval for 

each sprint, we layout content and setup the look and feel of the site. 

Particularly after the first draft is complete, we like to schedule a meeting or call for review. 
3. Final proofing and launch: We’ll go back over the site with a fine-tooth comb, and then on 

your approval, launch the site!  
4. Post launch updates and support – 90 days. 

Any in-scope additions or changes to the site within 90 days of launch are covered! 

We use a sprint-based development system, which means a lot of progress can happen on your 

site in a short period of time, but there may be short delays between those bursts of 

development. This is normal for the progress of your site. 

Timeline for this website development project would take anywhere from 8-16 weeks 

depending on your response, acts of God, and other workloads. We are currently experiencing 

a higher volume of web development requests, which may extend this timeline additionally. 

For the CharlotteMI.gov website development project, we are quoting 8 development sprints. 

Review, Feedback & Sprint System 

As we progress through the development of the site, the first thing we’ll send you is an initial 

draft of the homepage and a few of the sub-pages. These will be built based on the design 

direction as discussed and initial content you’ve provided.  

After that initial draft build, we want you to go through the site and let us know what changes 

and additions need to be made. With a good change list from the first draft, we will complete 

another development sprint. Next, we’ll have you review the 2nd draft, and help build a list of 

changes, updates, and new content for the next development sprint. These sprints are focused 

on content and design and are independent of backend feature development. 

Once the site goes live, we’ll include another series of post-launch sprints in the following 90 

days after launching the site. We organize these sprints to streamline the development process, 

and maximize your opportunity to have input into the final product. Hopefully the whole 

process feels natural and seamless for you! 

 



Development Fees: 

Here is a summary of your financial obligations for 

the project: 

Service / Item Cost 

Nexcess Website Hosting (1st Year) $24/mo 

Wordpress and Divi Theme website with new design 
30 Development Hours - CharlotteMI.gov 

$3000 

Recurring plugin costs - 

Domain Name Registration: .com, .net, .org (1st year) 
charlottemi.org 

$15/yr 

Total: $3000 

Optional or additional services/items:  

Additional Domain name registration (optional) 
From 

$15/year 

Stock Images (as needed and pre-approved) Actual cost 

Additional out-of-scope development (anything not described in this quote) $100/hour 

 

Terms and conditions: 

• Payment terms: 50% due upon signing, with the remainder due upon launch. 

• Upon full payment of the development fees, the client owns the website and rights to use all software and content 

pursuant to their various licenses.  

• The client will hold harmless, protect and defend PotterVilla Applied Technology from any claim or suit arising from 

the use of any content provided by the client. 

• PotterVilla retains the right to display graphics and other web content from this project as examples of our work, and 

retains a right to reuse any content furnished by us. 

• This agreement becomes effective based on signature of both parties on the attached page. 

Alex Telloyan 

PotterVilla Applied Technology  



(517) 588-3030 

alex@pottervilla.com 

www.pottervilla.com 

 

Quote Approval 
Sign below to authorize this project. Please scan and email to alex@pottervilla.com, hand 

deliver, or return a copy in the mail to: 

PotterVilla Applied Technology  

126 N. Bostwick St 

Charlotte, MI 48813 

If you’d like to expedite the approval process, you can include a check for $1500 made out to 

‘PVAT’ with your signed form. We also accept digital and card-based payments for your 

convenience. After we receive your form, we’ll sign the other half and return a copy to you. 

 

I approve this quote, and agree to the project’s terms and conditions: 

 

 

 

 

 

 

PotterVilla Applied Technology agrees to provide the items and services listed: 

 

X 
Alex Telloyan, PotterVilla Applied Technology Date 

Erin LaPere, elapere@charlottemi.org 

X 
Date 
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Memo 
 
To: Honorable Mayor Armitage; City Council 

From: City Manager LaPere, MPAP 

Date: August 31, 2022 

Re: Contract with Knight Watch for keyless entry project 

 
Background 
The City of Charlotte has keyless entry on certain internal doors that provide access to secure 
areas utilized by the Police Department. In reviewing potential projects for use of ARPA 
funding, administration considered the opportunity to increase building security by expanding 
that system to provide keyless entry at multiple points in city hall to provide secure access to 
staff areas. The current method of securing employee-only areas is a combination of standard 
keys/locks, or code-punch entry. The downside of those systems is that the keys can be 
duplicated and codes can be shared with outside individuals. Furthermore, the cost to re-key 
doors is expensive if there is need for change in access. By utilizing a keyless entry (FOB 
method) of access to secure areas, the city can control who has access to certain areas of city 
hall, review who accessed areas at certain times if there is a need, and enable/disable access 
for individuals on-demand. Additionally, we would install keyless entry at the main building 
entrances which would provide confirmation of who is accessing the building after hours, and 
offers an opportunity for increase in efficiency because the system enables us to automatically 
lock/unlock the main doors at set times/days. Currently this is manually done by staff.  
 
There are three primary security-related reasons to limit access to certain areas. First, is 
employee’s physical safety. Second, is the physical materials and resources which are kept in 
certain areas. Third, is the access to our digital data through our server system.   

- Employee safety: limiting physical access to employees is vital should there every be 
an incident where an employee’s safety is threatened.  

- Materials/resources: staff maintain physical records that contain personal 
information about residents/businesses such as bank account numbers, personnel 
records that include SSN and similar identifiable data, and other city-related 
documents which contain confidential or otherwise private information not 
intended for public disclosure. Ensuring those documents are secure is a 
responsibility of the city as a custodian of those records.  
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- Digital data: in addition to physical documents, staff workstations provide access to 
the city’s server system. If compromised, the city could have a very serious security 
breach. Additionally, a savvy individual could install malware onto a workstation that 
could be used to compromise the city’s records. Finally, our workstations are 
connected to the system via data ports which could be used to bypass security 
protocols to access the city’s server system. 

 
Limiting access to these areas is an important security measure that we can undertake to 
ensure we are protecting the city, its residents/businesses, and its staff.  
 
The City issued an RFP to solicit bids for this work as the initial estimate for the project was 
$90,000. We had four companies conduct a site-visit and three proposals were received. Bids 
ranged from $72,545.89 to $114,359, and a bid tab is attached to this memo. The low-bid was 
received from Knight Watch, a local company from Lansing. The City utilizes their services for 
our current keyless entry system and we have been satisfied with their product and service. We 
are confident that they can provide the system we are requesting. If this project is approved, 
they estimate the project will take approximately 2 months to complete.  
 
The discussion on ARPA funding did not prioritize this project for use of that funding; however, 
the city’s IT fund has a fund reserve of approximately $225,000 as of June 30, 2022. This 
represents approximately 9 months of expenditures, or 75% fund balance which is well above 
the recommended 20% of unassigned fund reserves. We do not currently have another 
significant capital expense planned in the near term that would necessitate use of those funds. 
The low-bid on this RFP was $72,545.89. By utilizing fund reserves for this project, the city 
would retain an unassigned fund reserve of approximately $152,000 which leaves us with a 6 
month or 50% fund balance in the IT fund.  
 
Recommendation 
Council approves the contract with Knight Watch to provide keyless entry at City Hall in the 
amount of $72,545.89 utilizes unassigned fund reserves from the IT Fund.  
 
Financial Impacts 
Funds for this project are available in the unassigned fund reserves in the IT Fund.  
 
Suggested Motion 
The Council hereby approves the contract with Knight Watch to provide keyless entry at City 
Hall in the amount of $72,545.89 and authorizes the Mayor or City Clerk to sign the contract.  
 
 
eel 
attachment 
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Attachment 
 
Bid Tabulation: RFP 2022-05A; Opened Thursday, September 1 at 4:00 pm EDT 

Company Bid Amount – Lump Sum 
Safety Systems, Lansing MI 114,359.00 

Newkirk Electric Associates, Flint, MI 89,767.00 
Knight Watch, Lansing, MI 72,545.89 

 

















































111 E. Lawrence Hwy, Charlotte, MI  48813 
T: 517-543-2750  www.charlottemi.org 

 

 
 

Manager’s Report 
September 6th Council Meeting 

 
September Communications 
The City’s monthly communications are available online. City Beat is the monthly update printed 
on the backside of utility bills, and Charlotte Chronicles is the longer e-newsletter that is 
provided electronically via Rave Alerts, website, and social media. Current and archived versions 
are available online. 
 
City Beat: www.charlottemi.org/about/city-beat/ 
 
Charlotte Chronicles: www.charlottemi.org/charlotte-chronicles/ 
 
Fire Chief  
The Fire Chief has notified the City that he will be stepping down due to medical-related 
concerns. He will be able to continue to fulfill the administrative duties in the interim while we 
complete the recruitment process. We will begin the search for his replacement this month.  
 
Code Enforcement and Rental Inspection Update 
Code Enforcement: The Code Enforcement Officer has been busy following up on existing 
matters, and investigating new complaints. A few notes, we have deemed the house at 806 Pearl 
uninhabitable and boarded up the site to prohibit occupancy and the property at Chuck’s 
Chariots has been compliant with our settlement agreement. We have issued several citations 
for those situations where we have not been able to achieve compliance. A copy of the current 
code enforcement activity is attached. For the June 1st through August 31st timeframe she filed 
70 complaints and 9 have been resolved.  
 
Rental Inspection: The Rental Inspection program implementation is progressing smoothly. We 
currently have 12 certificates on hold pending violation corrections, 224 certificates issued, 56 
registered and pending inspection, and issued 139 final notices for failure to register. We also 
identified 8 properties which have not registered but ownership has changed, those individuals 
were sent initial notices to register.  
 
RAVE Alerts – Water Utility Bill Notification Feature 
The City participates in RAVE Alerts which provides alert notifications to participants via voice, 
email, text, and posts to social media.  We have expanded the service options to include 
targeted text and email messaging for quarterly utility billing. We will send out a notice to 
registered users when we send out the bills for their cycle area. This alert will notify them the bill 
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has been mailed and provide other billing related information. If you’re already registered for 
alerts, make sure your address information is up-to-date. There are several ways to register: Text 
CHARLOTTE to 67283; Download the Smart911 app; or Register for a free and secure safety 
profile online at Smart911.com.  
 
General information about utility billing can be found on the city’s website here: 
http://www.charlottemi.org/serviceadministration/finance/utility-information/ and you can 
check your utility billing information anytime online here: www.bsaonline.com  
 
Volunteer Opportunities  
The City has open opportunities for citizens to participate in their local government. We are 
seeking volunteers to serve on the Camp Frances Board and Board of Review. Interested persons 
can find more information here:  https://www.charlottemi.org/volunteer-opportunities/  
 
Assistance Programs  
For persons who may be facing financial difficulties with utilities, mortgage/rent, or other 
hardships, there are a number of assistance programs available. More information can be found 
on the city’s website: https://www.charlottemi.org/assistance-programs-available/ 
 
 
 



Date ClosedCategory Next Action Next Action DateStatusDate Filed

09/02/2022

Address/ Parcel
Number

Enforcement
Number

Enforcement List

EN220106 WASHINGTON 06/02/2022 Open ComplaintTall Grass/Weed Complaint

EN220107 WASHINGTON 06/02/2022 Open ComplaintTall Grass/Weed Complaint

EN220108 SHAW 06/06/2022 Open ComplaintTall Grass/Weed Complaint

EN220109 MAPLE 06/06/2022 Open ComplaintTall Grass/Weed Complaint

EN220110 SHAW 06/06/2022 Open ComplaintTall Grass/Weed Complaint

EN220111 PEARL 06/07/2022 Open ComplaintTall Grass/Weed Complaint

EN220112 SHAW 06/07/2022 Open ComplaintTall Grass/Weed Complaint

EN220113 SHELDON 06/07/2022 Open ComplaintTall Grass/Weed Complaint

EN220114 4TH 06/07/2022 Open ComplaintTall Grass/Weed Complaint

EN220115 1ST 06/07/2022 Letter Sent 06/07/2022Tall Grass/Weed Complaint

EN220116 3RD 06/07/2022 Open ComplaintTall Grass/Weed Complaint

EN220117 LAWRENCE 06/09/2022 Open ComplaintProperty Maint

EN220118 COCHRAN 06/16/2022 Open ComplaintTall Grass/Weed Complaint

EN220119 R.R. 06/20/2022 Open ComplaintTall Grass/Weed Complaint

EN220120 PLEASANT 06/20/2022 Open ComplaintTall Grass/Weed Complaint

EN220121 SHELDON 06/21/2022 Open ComplaintProperty Maint

EN220122 CHADS 06/21/2022 Open ComplaintTall Grass/Weed Complaint



Date ClosedCategory Next Action Next Action DateStatusDate Filed

09/02/2022

Address/ Parcel
Number

Enforcement
Number

Enforcement List

EN220123 CANTERBURY 06/22/2022 Open ComplaintTall Grass/Weed Complaint

EN220124 COCHRAN 06/23/2022 Letter Sent 06/24/2022Property Maint

EN220125 LAWRENCE 06/23/2022 Open Complaint 07/25/2022Property Maint

EN220126 PLEASANT 06/23/2022 Open ComplaintTall Grass/Weed Complaint

EN220127 PRAIRIE 06/23/2022 Open ComplaintTall Grass/Weed Complaint

EN220128 PRAIRIE 06/23/2022 Open Complaint 07/28/2022Property Maint

EN220129 AMITY 06/28/2022 Open ComplaintTall Grass/Weed Complaint

EN220130 FOOTE 06/28/2022 Open ComplaintTall Grass/Weed Complaint

EN220131 SHELDON 06/28/2022 Open ComplaintTall Grass/Weed Complaint

EN220132 SHAW 06/28/2022 Open ComplaintTall Grass/Weed Complaint

EN220133 SHELDON 06/29/2022 Open ComplaintTall Grass/Weed Complaint

EN220134 1ST 06/30/2022 Open ComplaintTall Grass/Weed Complaint

EN220135 SHAW 06/30/2022 Open ComplaintTall Grass/Weed Complaint

EN220136 SHAW 07/11/2022 Open Complaint 07/26/2022Property Maint

EN220138 1ST 07/11/2022 Open ComplaintTall Grass/Weed Complaint

EN220139 VANSICKLE 07/11/2022 Open ComplaintTall Grass/Weed Complaint

EN220140 STODDARD 07/11/2022 Open ComplaintTall Grass/Weed Complaint



Date ClosedCategory Next Action Next Action DateStatusDate Filed

09/02/2022

Address/ Parcel
Number

Enforcement
Number

Enforcement List

EN220141 WASHINGTON 07/11/2022 Open ComplaintTall Grass/Weed Complaint

EN220142 LANSING 07/11/2022 Open ComplaintProperty Maint

EN220143 3RD 07/13/2022 Open ComplaintTall Grass/Weed Complaint

EN220144 CLINTON 07/13/2022 Open ComplaintTall Grass/Weed Complaint

EN220145 SHEPHERD 07/13/2022 Open ComplaintTall Grass/Weed Complaint

EN220146 SHELDON 07/13/2022 Open ComplaintTall Grass/Weed Complaint

EN220147 PEARL 07/14/2022 Open ComplaintProperty Maint

EN220148 HORATIO 07/19/2022 Open ComplaintBuilding Violation 

EN220149 CLINTON 07/20/2022 Open ComplaintTall Grass/Weed Complaint

EN220150 COCHRAN 07/20/2022 Open ComplaintTall Grass/Weed Complaint

EN220151 HENRY 07/21/2022 Open Complaint 07/27/2022Tall Grass/Weed Complaint

EN220152 LANSING 07/21/2022 Open ComplaintTall Grass/Weed Complaint

EN220153 4TH 07/25/2022 Open ComplaintTall Grass/Weed Complaint

EN220154 HIGH 07/26/2022 Open ComplaintProperty Maint

EN220155 COCHRAN 07/28/2022 Open ComplaintTall Grass/Weed Complaint

EN220156 OLIVER 08/02/2022 Open ComplaintTall Grass/Weed Complaint

EN220157 SHAW 08/04/2022 Open ComplaintTall Grass/Weed Complaint



Date ClosedCategory Next Action Next Action DateStatusDate Filed

09/02/2022

Address/ Parcel
Number

Enforcement
Number

Enforcement List

EN220158 OPAL 08/09/2022 Open ComplaintTall Grass/Weed Complaint

EN220159 VAN LIEU 08/09/2022 Open ComplaintTall Grass/Weed Complaint

EN220160 MIKESELL 08/09/2022 Open ComplaintTall Grass/Weed Complaint

EN220161 SHEPHERD 08/09/2022 Closed 08/10/2022Property Maint

EN220162 PEARL 08/09/2022 Closed 08/10/2022Property Maint

EN220163 LAWRENCE 08/10/2022 Open Complaint 08/22/2022Property Maint

EN220164 MIKESELL 08/16/2022 Open ComplaintTall Grass/Weed Complaint

EN220165 HIGH 08/17/2022 Open ComplaintProperty Maint

EN220166 BONNIE 08/17/2022 Open ComplaintProperty Maint

EN220167 WARREN 08/17/2022 DPW Sent 08/17/2022Property Maint

EN220168 OLIVER 08/17/2022 Open ComplaintTall Grass/Weed Complaint

EN220169 OLIVER 08/17/2022 Open ComplaintTall Grass/Weed Complaint

EN220170 OLIVER 08/17/2022 Open ComplaintTall Grass/Weed Complaint

EN220171 PEARL 08/18/2022 Open ComplaintTall Grass/Weed Complaint

EN220172 CLINTON 08/23/2022 Open ComplaintProperty Maint

EN220173 SHAW 08/24/2022 Open ComplaintProperty Maint

EN220174 HORATIO 08/24/2022 Open ComplaintTall Grass/Weed Complaint



Date ClosedCategory Next Action Next Action DateStatusDate Filed

09/02/2022

Address/ Parcel
Number

Enforcement
Number

Enforcement List

EN220175 OLIVER 08/25/2022 Open ComplaintProperty Maint

EN220176 WASHINGTON 08/31/2022 Open ComplaintProperty Maint

Population:

Records: 70

Enforcement.DateFiled  Between  6/1/2022 12:00:00 AM AND 8/31/2022
11:59:59 PM

All Records
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