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CHARLOTTE

— MICHIGAN ——

PROPOSED AGENDA
WORKSHOP MEETING OF THE CHARLOTTE CITY COUNCIL
111 E. Lawrence Ave, Charlotte, MI 48813 (517) 543-2750
7:00 P.M. Wednesday September 18, 2024

Interested persons can participate in-person or via Zoom
Connect to Zoom from your computer, tablet, or smartphone
Website:https://us02web.zoom.us/j/85837369112
One tap mobile: +16465588656,,85837369112#
Telephone: (312) 626-6799 Webinar ID: 858 3736 9112

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Absence of Council Members

5. Public Comment - Limit presentation to five (5) minutes. Attendees desiring to address council who are
participating with ZOOM may raise your hand now or if attending via a phone call, press *9 (star nine) on your keypad

6. Approval of Agenda

7. Discussion Items
a. The Framework

8. Public Comment - Limit presentation to five (5) minutes. Attendees desiring to address council who are
participating with ZOOM may raise your hand now or if attending via a phone call, press *9 (star nine) on your keypad

9. Mayor and Council Comments

10. Adjourn
~Mary LaRocque, City Clerk

ADDRESSING THE CITY COUNCIL

Comments shall be made only during times set aside for that purpose,

Each citizen may speak for up to ¥ minutes during each public hearing and comments period.
Comments made during public hearings shall be relevant to the subject of the public hearing.
Comments shall be made from the podinm unless otherwise divected by the Mayor.

Comments shall be divected 1o the Mayoer and Council members,

Speakers shall begin by stating their name and indicate if they are a resident or non-resident of the City.
Speakers shall refrain from using vulgarity, havre speech or “fighting words.”



https://us02web.zoom.us/j/85837369112

City of Charlotte
“The Framework”
(9-13-2024)

City Services - Community Development - Neighborhood Enrichment

City Manager’s Office

Information Technology Organization Review (October)
Communication - Transparency Plan

Council Chamber Sound Review

Website Review

Fire

Fire Agreement - Carmel Township/Rural Fire Association Review (December)
Building Inspection Program Review

International Fire Code Review

Emergency Response Plan

Code Enforcement/Rental Inspection Review

Ambulance Service Review

Finance/Clerk

Finance/Clerk Office Review (October)
Budget/Finance Review

Defined Benefit Review

Special Assessment District Review

Public Works

Safe Routes to School Review (September)
Public Works Organization Review (October)
Airport Improvement Plan (December)
Street Maintenance Program Review

Parks Master Plan

Bennett Park Area Review

Capital Improvement Plan

Tree Policy Review

Street Light Program Review

Overnight Street Parking Review

Sidewalk Snow Removal Review

Solid Waste Review

Police
High Street Traffic Review (October)
Lincoln Street Traffic Review



Community Development

Downtown Social District Review (September)
Community Master Plan (December)
Planning/Economic Development Organizational Review
Zoning Ordinance Review

Downtown Development Plan

Downtown Parking Review

Downtown Truck Traffic Review

Combs Industrial Park Utility and Street Review
Lansing Street/Road Business District Review
City Gateway Enhancement Review

Housing Initiatives Review

Food Truck Review
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